
FY26 Transforming Diverse Educator Pathways Grant Questions and Answers

Question 1: 
Can these funds be allocated toward building diverse pathways for teacher leaders and administrators, or is the funding strictly limited to educator (teacher) pathways?
Question 1 Answer: 
No. This grant is for designing district- or school-level systems to recruit and retain a diverse teaching staff, not for individual leadership placements. For leadership development, the Department offers the Massachusetts Aspiring Principal Fellowship, a one‑year program that builds a diverse pipeline of equity-driven, anti‑racist school leaders committed to culturally and linguistically sustaining practices. Applications for the 2026–2027 cohort will be released next month.

Question 2: 
Can I know more about the Community of Practice meetings that will be taking place?
Question 2 Answer: 
The Community of Practice serves as a vital platform for school districts to collaboratively explore and refine their educator diversification strategies. Districts receiving grant funds will take a leading role, sharing their experiences, challenges, and successes in implementing innovative programs. Through open discussions and shared learning, these grant-funded districts will help to guide and inspire other districts seeking to diversify their educator staff, fostering a supportive network dedicated to creating more equitable and representative educational environments. If your district is interested in joining the Community of Practice, please sign up here: Transforming Diverse Educator Pathways Community of Practice Interest Form . The individuals who complete the interest form will be kept updated with announcements and more information. Grant award winners will also be notified. 

This Community of Practice will meet virtually for two hours on:
· January 28, 2026
· March 26, 2026
· May 28, 2026



Question 3: 
Could you please provide a quick reference guide for the FY26 FC253 grant which lists the allowable and unallowable costs?  
Question 3 Answer: 
Applicants may request funding that aligns with the recruitment and retention system they are developing. Allowable uses are those that directly support the system for recruiting and retaining a diverse teaching staff; unallowable uses are listed in the grant posting. Funds may not be used for indirect costs, retirement contributions, insurance, membership or subscription fees, or similar dues. All fund usage requires departmental approval.

Question 4: 
Can you provide examples on how schools can allocate grant funding within the 6-month timeframe?
Question 4 Answer: 
When you design the structure or system towards supporting the recruitment and retention of a diverse teaching staff, you should identify the costs that will be incurred during the 6 months of this program. 

Question 5: 
Can some of the grant funds be used for relocation expenses when recruiting from other states?
Question 5 Answer: 
Yes, relocation stipends are allowable, but you must align payment timing with the grant award and your hiring timeline. Specify when the funds will be received, when the stipend will be paid, and whether the stipend supports hiring a new educator. Explain how the stipend fits into a broader, well‑defined plan that creates a sustainable system or pathway for recruitment and retention.

Question 6: 
Who will be facilitating the monthly virtual check-in meetings, site visits, and virtual Community of Practice meetings? Has a vendor been identified? 
Question 6 Answer: 
Department staff will be facilitating the virtual check-in meetings, site visits, and virtual Community of Practice meetings. No vendor will be utilized. 

Question 7: 
Who is required (i.e., number and roles of staff) to participate in monthly check-ins, site visits, and community of practice meetings?
Question 7 Answer: 
The district superintendent or executive director must designate attendees for the monthly check-ins. Ideally, the staff member supervising the design and implementation of the proposed grant program will attend monthly check-ins, site visits, and community-of-practice meetings (the same person may fulfill all roles). For site visits, the Department requests to meet with the school principal, teachers impacted by the grant, and students. Site visits will be scheduled in advance and coordinated based on mutual availability. 

Question 8: 
What is the specific time commitment, in terms of hours, for participants in the monthly check-ins, site visits, and community of practice meetings?
Question 8 Answer: 
Monthly check-in meetings will be an hour each, Community of Practice meetings will be two hours each, and the site visits may be 2-4 hours, depending on the project. 

Question 9: 
For the virtual check-in meetings and three virtual Community of Practice meetings, who are the individuals required to attend and how long are the check-in meetings?
Question 9 Answer: 
The district superintendent or executive director must designate attendees for the monthly check-ins. Ideally, the staff member supervising the design and implementation of the proposed grant program will attend monthly check-ins, site visits, and community-of-practice meetings (the same person may fulfill all roles). For site visits, the Department requests to meet with the school principal, teachers impacted by the grant, and students. Site visits will be scheduled in advance and coordinated based on mutual availability. 

Question 10: 
What can be expected in the site visits and how many will there be? Who from the school is required to participate in the site visits?
Question 10 Answer: 
Ideally, the staff member supervising the design and implementation of the proposed grant program will attend monthly check-ins, site visits, and community-of-practice meetings (the same person may fulfill all roles). For site visits, the Department requests to meet with the school principal, teachers impacted by the grant, and students. Site visits will be scheduled in advance and coordinated based on mutual availability. 

Question 11: 
How will data be collected from grantees? Will we be offering our own reports and summaries based on metrics and goals in our proposal? Or will it be a survey furnished by DESE/UMass Amherst Donahue Institute?
Question 11 Answer: 
DESE and UMass Amherst will provide the participant survey questions and the FY26 End-of-Year district survey. In addition, applicants must develop and implement their own data-collection plan tied to the program goals and metrics proposed in their grant application. 

Question 12: 
What is the award range, including an anticipated minimum award? 
Question 12 Answer: 
Per the grant posting, districts may request up to $75,000 in funding. Awards will be based on district proposals.

Question 13: 
Can you offer more guidance on eligible fund expenditures? For example, can you confirm that the following expenses would be covered by the grant? Hiring and retention bonuses, performance awards, relocation stipends, tuition reimbursement, community and affinity building activities, including events for which we purchase staff tickets, recruitment fees (e.g., Teach for America recruitment fees, subscriptions to particular hiring platforms), teacher licensure and pathway fees
Question 13 Answer: 
It is crucial for grant applicants to understand that the purpose of this competitive grant is to provide initial funding to school districts for creating and implementing systems that attract and retain a diverse teaching staff. At the end of this grant period, districts will need to demonstrate how the grant improved educator diversity and will have a plan for sustaining the initiatives financially.

The question identified many possible uses of grant funds; however, before grant proposals can be recommended for funding, applicants must provide a clear, detailed sustainability and implementation plan that addresses the items below.
· Sustainability and ongoing funding: Explain how the district will maintain each funded activity after grant funds are expended (June 30, 2026). Identify specific district budget sources, staffing reallocations, or other revenue streams that will continue each activity in year two and beyond. General statements are insufficient.
· Systems and structure: For each proposed expenditure, describe how it will create or strengthen an institutional system or structure (for example: formal onboarding pathways, documented recruitment pipelines, data systems tracking candidate diversity, or updated HR processes). Include timelines, responsible staff/roles, and measurable outcomes.
· Relocation stipend (if proposed): State whether the stipend is for hiring a new educator or for an existing employee. If hiring, specify the anticipated hire date (please be aware that the grant may have a start date in December 2025 and conclude June 30, 2026) and state when the relocation stipend will be paid (date or window) and how it ties to the hire/start date. Describe how a one‑time relocation stipend will produce a sustainable pipeline for diverse educators (e.g., follows into retention supports, mentoring, multi‑year hiring commitments, partnerships with universities, or recurring district budget lines).
· Event tickets and staffing events: Explain exactly how purchasing tickets for staffing events will support both recruitment and retention of diverse educators. Provide a logic model or short description linking the expense to outcomes (e.g., targeted recruitment at specified conferences, follow‑up hiring activities, mentorship matching). Include metrics you will use to measure impact.
· Best practices and evidence: Cite the recruitment and retention best practices you will use and demonstrate how your proposed activities align with those practices. Provide evidence or references where possible.
· Sustainability without continued grant funding: Describe how the district will continue these initiatives next year without grant funding. Provide a realistic plan (budget adjustments, contract changes, district board commitments, philanthropic partnerships, or identified future grant opportunities).
· Compliance and approvals: Confirm that no funds will be used for membership/subscription fees, indirect costs, retirement contributions, insurance, or membership dues. State the process for obtaining departmental approval for each allowable expense.
· Deliverables and accountability: Provide a brief timeline of deliverables through June 30, 2026, and the named district lead(s) who will be accountable for implementation and sustainability.

Question 14: 
Can you elaborate on the funding priorities? 
Question 14 Answer: 
Priority will be given to districts and schools in chronically underperforming status and other schools within the Strategic Transformation Region that have been identified under the state's District and School Accountability System. Priority will also be given to previous Teacher Diversification Grant recipients that used the majority of their awarded funds.

Question 15: 
Could you offer some details or examples of programs that would fulfill the priorities of the grant?
Question 15 Answer: 
It is the grant applicant’s responsibility to design and implement a district-level system that supports recruitment and retention of diverse educators. This work should follow a careful review using the system analysis tool and be informed by evidence-based best practices. Successful diversification requires both technical changes to recruitment and selection processes and adaptive work to address identity, bias, and culture. The Department will be releasing an updated teacher diversification guidebook in the near future to support district efforts.

Question 16: 
Is this grant opportunity open for LEAs only and, if so, whether there will be a call for IHEs later in the fall?
Question 16 Answer: 
This opportunity is only open to LEAs and currently there are no planned grants of this type for IHEs. 

Question 17: 
Does this grant conflict with any existing federal guidance or executive orders that participants should be aware of? 
Question 17 Answer: 
The grant is consistent with federal laws. For further information on this topic, please see:  Joint Guidance Affirming Commitment to Equal Access to Education

Question 18: 
The RFP mentions that MTRS is not an allowable expense. Are salaries an allowable expense?
Question 18 Answer: 
Salaries may be funded by the grant, but they require justification: explain the role, including specific duties, how the position will develop and/or sustain the district-level system/structure for recruiting and retaining a diverse teaching staff, and provide measurable outcomes and a timeline tied to grant objectives.
