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Norms for Today’s Webinar

This webinar will be 
recorded and posted on 

our website.

All questions should be 
submitted through the 
Q&A feature in Zoom.

We will reserve the last 
10 minutes to address 
submitted questions.

We will post an updated 
FAQ next week, 

reflecting all questions 
and answers.

Please email us at 
EducatorApprenticeships

@mass.gov with 
additional questions.

mailto:EducatorApprenticeships@mass.gov
mailto:EducatorApprenticeships@mass.gov


Agenda

I. Registered Teacher Apprenticeships in Massachusetts
II. Program Goals
III. RTAP Application Process Overview
IV. Intent to Submit & Needs Assessment
V. Timeline
VI. Resources & Contact Information



What is a Registered Teacher 
Apprenticeship Program (RTAP)

A clear, articulated pathway for an 
aspiring educator to become a teacher at 

little to no cost and get paid to do so.
In MA, RTAP is the best of both worlds…

• Apprentice completes an approved 
licensure program from an EPP

• Apprentice gains hands-on experience
in a K-12 classroom under the guidance 
of a mentor teacher

• Apprentice can “earn-and-learn” as a 
full-time employee in an instructional role

• Improves diversity, effectiveness, and
retention in local community schools



Program Goals

Educator Diversity Educator Pipeline Educator Quality



Application Process 
Overview



Application Process: Stages

Stage 1: Complete Intent to Submit and Needs Assessment

Stage 2: Establish Partnership Agreements (EPP, Union, other 
partnerships)

Stage 3: Program Design

Stage 4: Submit Full Application



Stage 1: Intent to 
Submit & Needs 

Assessment



Intent to Submit & Needs Assessment

 High-level self-assessment to 
confirm district readiness for 
RTAP.

 Submission by a district designee.

 Rolling submissions from 
November 2024 - Jan 15, 2025; 
responses from DESE by Jan 30, 
2025.

Purpose
Proposing, reviewing, and operating a high-
quality RTAP will require a considerable 
amount of time and resources from districts, 
educator preparation providers, and DESE. 
The Intent to Submit and Needs Assessment 
stage is a high-level assessment of district 
readiness. It is designed to support districts to 
conduct an internal self-study and 
demonstrate alignment to RTAP goals and 
expectations. Districts that demonstrate this 
alignment and readiness will be invited to 
complete the Full Proposal.



Intent to Submit & Needs Assessment

I. Background Information
• Designee Contact information
• Applicant Information

II. Acknowledgment of RTAP 
Requirements

III. Open Response Prompts 
• Diversity
• Pipeline Needs (target licensure 

areas)
• Educator Quality
• Other Considerations

Additional 
Resources

RTAP Webpage: info 
sessions and 

recordings

Questions?
EducatorApprenticeshi

ps@Mass.Gov

Survey 
Completion 

Option
Save responses and 

return to complete the 
survey later

https://www.doe.mass.edu/csi/diverse-workforce/teacher-apprenticeship/default.html


Applicant Information



Acknowledgement of RTAP Requirements

Purpose
The Acknowledgement of RTAP Requirements 
is a way for districts to confirm their 
understanding and agreement with the 
commitments involved in the RTAP program. 
This step shows alignment with RTAP’s 
goals—such as creating a diverse, effective 
teaching workforce and meeting training 
standards. It also helps districts assess their 
readiness, allowing those that qualify to 
proceed with the Full Proposal.



OPEN RESPONSE PROMPTS

Diversity
How will an RTAP in your district(s) 
contribute to increased educator diversity 
within your local community?
How do you envision the RTAP model 
connecting to and strengthening other local 
initiatives related to diversifying the educator 
workforce?

Pipeline
Which high-needs licensure area(s) are you 
proposing for RTAP?
Please provide evidence that your district will 
be able to provide qualified supervisors for 
apprentices in this specific licensure 
area(s).
Please provide evidence of a local 
candidate pipeline for this specific 
licensure area.
[If proposing a licensure area outside the 
designated four high-needs areas] Please 
provide evidence of a local staffing shortage 
for this specific licensure area.

Quality
Please name up to three potential educator 
preparation providers under consideration for 
this proposed RTAP.
Why do you believe the selected provider(s) 
would be a strong partner for your district or 
coalition of districts?
What steps have or will be taken to explore 
and formalize a partnership with one of these 
educator preparation providers? 



OPEN RESPONSE PROMPTS

Diversity
Considerations
• Student/Teacher Demographics

• Diversity of prospective pipeline into 
apprenticeship roles

• Recruitment Strategy

• Culturally & Linguistically Sustaining 
District & School Climate

• How will an RTAP in your district(s) 
contribute to increased educator diversity 
within your local community?

• How do you envision the RTAP model 
connecting to and strengthening other 
local initiatives related to diversifying the 
educator workforce?



OPEN RESPONSE PROMPTS

Pipeline
Considerations
• Priority Areas: Early Childhood, ESL, 

Special Education, Secondary STEM 
(other must demonstrate need)

• Prospective Pipeline (expressed interest, 
current pipeline/GYO programs, etc)

• Prospective Mentor/Supervising 
Practitioners

• Which high-needs licensure area(s) are you 
proposing for RTAP?

• Please provide evidence that your district will be 
able to provide qualified supervisors for apprentices 
in this specific licensure area(s).

• Please provide evidence of a local candidate 
pipeline for this specific licensure area.

• [If proposing a licensure area outside the designated 
four high-needs areas] Please provide evidence of a 
local staffing shortage for this specific licensure 
area.



OPEN RESPONSE PROMPTS

Quality
Considerations
• EPP must offer approved program(s) in the 

licensure area

• Existing partnership(s) – what can you 
build on? Do they have experience in 
similar models (e.g., residency models, 
flexible course offerings)

• Shared vision grounded in a commitment 
to evidence-based, culturally & 
linguistically sustaining practices

• Please name up to three potential educator 
preparation providers under consideration 
for this proposed RTAP.

• Why do you believe the selected provider(s) 
would be a strong partner for your district or 
coalition of districts?

• What steps have or will be taken to explore 
and formalize a partnership with one of 
these educator preparation providers?



Stages 2 & 3: 
Partnership 

Agreements and 
Program Design



Partnership Agreements & Program 
Design

Educator Preparation Partnership

On-the-Job 
Training

Related 
Technical 
Instruction

Tuition/Fee 
Supports

Union Partnership

Employment

Mentorship

Community Partnerships
Wrap-Around Supports Licensure Supports



Stage 4:
Full Application



Full Application: Submission 
Requirements

• Co-Sponsor/Employer Information (employing district) and Employment Agreement
• Partner Educator Preparation Provider Information and Partnership MOU
• Union affiliation & MOU
• Description of Program of Study/Related Technical Instruction (150 hours/year)
• Outline of 2000-hour On-the-Job Training (aligned to Work Process Schedule and related 

skillset/proficiency matrix)
• Mentor Teachers/Supervising Practitioners (selection criteria, supervisor training plan, 

compensation plan)
• Apprentice Information (projected number of apprentices, recruitment plan, eligibility and 

selection criteria, employment role(s), progressive wage schedule)
• Implementation Plan (program coordinator, data collection and monitoring plan)
• Funding Plan 
• Sustainability Plan



Timeline

November  March: Application Window Open

Intent to Submit 
Window Opens
Informational 
Webinars
Office Hours
Full Application portal 
launches

Spring: Selection & Notification

Upon submission of 
full application, allow 
for a 4-week review 
and approval cycle
DAS Registration
Apprentice 
Recruitment

Summer/Fall Launch

Mentor training
Summer Coursework
Fall Employment/ 
Apprenticeship 
Launch



Resources and Contact Information

For more information, please visit the 
DESE RTAP website.

For questions, email: 
EducatorApprenticeships@mass.gov

To access the application:
Intent to Submit and Needs 
Assessment

Previous and Upcoming Webinars:

• Registered Teacher Apprenticeships in Massachusetts
Date: Friday, October 18th

Time: 11:00 AM – 12:00 PM

• RTAP for Educational Preparation Providers
Date: Thursday, October 24th
Time: 12:00 PM – 1:00 PM EST

• RTAP Application & Review Process
Date: Friday, November 8th

Time: 12:00 PM – 1:00 PM EST

• RTAP Grant Program
Date: TBD (mid-November)

• RTAP Funding and Sustainability Models
Date: TBD (mid-December)

https://www.doe.mass.edu/csi/diverse-workforce/teacher-apprenticeship/default.html
mailto:EducatorApprenticeships@mass.gov
https://survey.alchemer.com/s3/8082763/MA-Registered-Teacher-Apprenticeship-Program-Intent-to-Submit-and-Needs-Assessment
https://survey.alchemer.com/s3/8082763/MA-Registered-Teacher-Apprenticeship-Program-Intent-to-Submit-and-Needs-Assessment


Thank You!
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