
 

SUPERINTENDENT’S EMPLOYMENT CONTRACT 
(July 1, 2018 – June 30, 2023) 

 
AGREEMENT made this 5th day of March, 2018, between the North Attleborough School 

Committee, hereinafter referred to as the "Committee", and Scott C. Holcomb, hereinafter 
referred to as the "Superintendent". 
 

IN CONSIDERATION of the mutual promises contained herein, the parties hereto mutually 
covenant and agree as follows: 
 
1. EMPLOYMENT: 
 

The Committee hereby employs Scott C. Holcomb as Superintendent of the North 
Attleborough School District and Scott C. Holcomb hereby accepts employment as 
Superintendent of the North Attleborough School District, subject to the terms and conditions 
hereinafter provided. 
 
2. TERM: 
 

A. The term of this contract is five (5) years, commencing on July 1, 2018 and continuing through 
June 30, 2023. 

 
B. The Committee and the Superintendent, provided each has notified the other in writing of 

their desire to commence negotiations for a successor agreement, will endeavor to reach 
agreement on a successor contract on or before April 30, 2023.  For purposes of this 
Agreement, the anniversary date shall be considered to be July 1 of each year, and any 
reference to a contract year shall be to the period from July 1 through June 30. 

 
3. COMPENSATION: 
 

A. For the period from July 1, 2018 through June 30, 2019, the Committee agrees to pay the 
Superintendent, in consideration of the faithful, diligent and competent performance of 
his duties and responsibilities as Superintendent of Schools, the equivalent of an annual 
salary of one hundred eighty-nine thousand, one-hundred and eight dollars ($189,108.00). 
The salary shall be payable in equal installments convenient to the parties, subject to any 
adjustments agreed upon by the Committee and the Superintendent, or required by law. 

 
B. The annual compensation of the Superintendent shall be reviewed each year, not less than one 

hundred twenty (120) calendar days prior to the end of each contract year of this contract. Any 
increase of the Superintendent's salary shall be at the School Committee's sole discretion, 
based upon the Superintendent's performance. No adjustment to salary shall be deemed to 
extend or reduce the term of this contract. Notwithstanding anything herein to the contrary, it 
is expressly agreed that no salary increase shall take effect prior to July 1, 2019. 
 

C. Effective July 1, 2019, and annually thereafter, the Superintendent shall receive an additional 
$1,500  loyalty payment. 

 
 
 



 

4. TERMINATION: 
 

A. The Committee may, by a vote of not less than five (5) members of the Committee, dismiss 
the Superintendent at any time prior to the expiration date of this Agreement for inefficiency, 
incapacity, conduct unbecoming a Superintendent of Schools, insubordination, or other good 
cause. A dismissal by the Committee pursuant to this paragraph shall sever any and all rights 
that the Superintendent shall have under this Agreement for the balance of the contract period 
subsequent to the dismissal, including, without limitation, any claim to compensation. 

 
B. In the event that the Committee considers the termination of this contract pursuant to paragraph 

A above, the Committee shall give reasonable advance written notice and an opportunity to be 
heard to the Superintendent prior to any vote on the issue of termination. Said written notice 
shall be in sufficient detail to inform the Superintendent of the basis of any such termination. 
At any such meeting, the Superintendent shall have the right to be represented by counsel of 
his choosing and to present evidence on his own behalf. 

 
C. In the event that the Superintendent desires to terminate this Agreement before his term of 

service shall have expired, he may do so, but only upon giving at least one hundred and twenty 
(120) calendar days written notice of his intention to the Committee, prior to leaving. 

 
5. DUTIES: 
 

A. The Superintendent shall manage the system in a fashion consistent with state law and the 
policy determinations of the Committee. He shall fulfill all aspects of this contract. He shall 
faithfully, diligently, and competently perform his duties and responsibilities as 
Superintendent of Schools. He shall comply with the policies and procedures of the 
Committee, within the bounds of the Massachusetts General Laws. 

 
B. The Superintendent, as the Chief Executive Officer of the school district, is responsible for 

ensuring the proper implementation of federal and state law; Committee policy; Committee 
collective bargaining contracts and other employment contracts executed on behalf of the 
district; and for compliance with all other obligations of the district. To accomplish this, the 
Superintendent is hereby granted all authority granted to the Superintendent of Schools by 
federal or state law; the Committee; and the Charter and/or By-laws of the Town of North 
Attleborough. 

 
C. The Superintendent and/or his designee shall have the right to attend all regular and special 

meetings of the School Committee and all sub-committee meetings thereof and shall serve as 
advisor to the School Committee and all such sub-committees and shall make 
recommendations on all matters involving the school district. The Superintendent shall be 
consulted and have the right to speak on all issues brought before the School Committee and 
shall have a seat at the School Committee table. 
 

D. The Superintendent shall administer curriculum and instruction and decide all  matters having to 
do with selection, appointment, assignment, transfer, promotion, organization, reorganization, 
reduction, or termination  of personnel employed or to  be employed by the school district, 
consistent with state law and the school district's contractual obligations. 

 
 



 

E. The administration of policy; the operation and management of the schools, including 
utilization of and regular accounting for funds appropriated for the school budget; and the 
direction of employees of the school district shall be through the Superintendent. These duties 
and responsibilities shall be performed by the Superintendent and/or his designee under the 
Superintendent's direction, consistent with state law. 

 
F. The Superintendent shall have all authority vested in a Superintendent of Schools pursuant to 

the Massachusetts General Laws and nothing herein shall be interpreted so as to limit or restrict 
that authority. 

 
6. CERTIFICATE: 
 

Unless previously supplied and already on file, within thirty (30) days after the execution of this 
contract, the Superintendent shall furnish to the Committee, and he shall maintain throughout the 
term of this contract, a valid and appropriate certificate qualifying him to act as Superintendent of 
Schools in the Commonwealth, as required by M.G.L. c. 71, §38G, and/or by such other applicable 
statute or regulation. 

 
7. OUTSIDE ACTIVITIES: 
 

A. The Superintendent may accept speaking, writing, lecturing or other engagements of a professional 
nature only after first requesting and obtaining the written approval of the Chairperson of the 
Committee and provided they do not interfere with the duties as Superintendent. 
 

B. The Superintendent may undertake or engage in consulting work of any nature, only after 
first requesting and obtaining the written approval of the Chairperson of the Committee. 

 
8. ADMINISTRATION AND  SUPERVISION  OF  SCHOOL DISTRICT: 

 
The Superintendent shall have complete freedom, subject to law and any legally binding 
contracts of the school district, to organize, reorganize and arrange the administrative and 
supervisory staff in such way as his judgment best serves the school district, subject to the 
written policies of the Committee. 

 
9. REIMBURSEMENT  OF EXPENSES: 
 

A. Travel Allowance:  The parties hereby agree and acknowledge that the Superintendent's 
salary provides sufficient sums for travel within the Commonwealth of Massachusetts, 
and for required out-of-state travel. 

 
B. Out-of-state Travel and Other Expenses: The Committee shall provide the Superintendent 

reimbursement for non-mandatory, out-of-state travel and expenses associated with in-
state or out-of-state attendance at professional conferences or other necessary job-related 
functions up to $3,500 annually. Additionally, the Committee shall reimburse the 
Superintendent for other expenses reasonably incurred in the performance of duties under 
this Agreement, provided however that all such expenses shall be subject to the prior 
written approval of the Chairperson of the Committee. 
 
 



 

C. Reimbursement Process: The Superintendent shall submit receipts or other appropriate 
documentation of all expenses for which reimbursement is sought to the Chairperson of the 
School Committee, and shall be paid reimbursement within thirty (30) days of submitting said 
documentation. 

 
D. Professional Development: The Committee supports the efforts of the Superintendent to 

participate in educational programs designed to enhance the Superintendent's knowledge and 
skill bases in areas that directly benefit the North Attleborough School District. To that end, 
the Committee shall provide an annual sum of $3,000.00 for reimbursement for the 
Superintendent's professional  development.  The Superintendent may utilize these funds to 
participate in classes, conferences, workshops, or other educational programs that are 
reasonably expected to provide a direct benefit to the District, provided that all such 
expenditures shall be subject to the prior written approval of the Chairperson of the 
Committee. 

 
10. STATE  RETIREMENT SYSTEM: 
 

The Superintendent shall be a member of the Teachers' Retirement System as required by 
M.G.L. c.32, §2. 

 
11. FRINGE BENEFITS: 

 
A. Medical, Hospital and Life Insurance:  The Superintendent shall be eligible to participate  in the 

same medical, hospital and life insurance benefits provided by the Town to other employees 
employed by the North Attleborough School District, subject to the same terms and conditions 
of said coverage and at the same rate of contribution applicable to said employees. 

 
B. Sick Leave:  The Superintendent shall receive twenty (20) days of paid sick leave per 

contract year, all of which shall vest on the first day of each contract year.  These paid 
sick leave days shall be in addition to any and all sick days that have accumulated under 
prior contracts as Assistant Superintendent of Schools, which shall be retained, subject 
only to the "cap" provided herein. The Superintendent may accumulate up to one hundred 
eighty (180) days.  Sick leave shall be used for personal disability or illness, and a 
maximum of five (5) days per contract year may also be used in the event of disability or 
illness of the Superintendent's spouse, parent or child, or of a person living in the 
Superintendent's household for the thirty days immediately preceding such leave. 
Notwithstanding any provision of this contract to the contrary, unused sick leave shall not 
be paid upon the termination of the Superintendent's service to the North Attleborough 
School District. Paid sick leave days shall not be counted against the Superintendent's 
unpaid Family and Medical Leave Act leave, if any, available under federal law. 
 

C. Bereavement Leave: The Superintendent may use a maximum of five (5) days paid bereavement 
leave in the event of the death of a spouse, parent, parent-in-law, sibling, sibling-in-law, child or 
grandchild, or of a person living in the Superintendent's household for the thirty days 
immediately preceding such leave. 
 

D. Personal Leave: The Superintendent shall not receive any personal leave days, in 
recognition of the fact that the Superintendent is a salaried executive of the school district 
whose schedule must be flexible and is therefore entitled to attend to personal business on 



 

"school time," while remaining responsible for the completion of duties. 
 

E. Vacation Leave: The Superintendent shall be entitled to twenty-eight (28) days of paid 
vacation leave per contract year, all of which shall be vested on the first day of the contract 
year. Vacation leave may be scheduled at the Superintendent's discretion, provided that the 
Superintendent shall attempt to avoid conflicts between his vacation time and regularly 
scheduled School Committee meetings, town meetings or special town meetings. The 
Superintendent shall not utilize more than ten (10) consecutive vacation days without the 
prior written approval of the Chairperson of the Committee. No more than ten (10) such 
vacation days may be carried over by the Superintendent from any single year to the next, 
and it is expressly agreed that any and all vacation days above and beyond said ten (10) 
days remaining unused at the end of any contract year shall be deemed waived and 
forfeited. The Superintendent will be allowed to carry over up to ten (10) vacation days 
that he has accumulated under his prior contracts as Assistant Superintendent of Schools, 
provided that the Superintendent shall never have more than thirty-eight (38) days 
accrued. The Superintendent agrees to take at least twelve (12) of his annual twenty-eight 
(28) days of annual vacation on days when school is not in session. 

 
F. Holidays:  In addition to vacation leave, the Superintendent shall be entitled to paid holiday 

leave for each day, or part thereof, recognized by the North Attleborough School Committee's 
school calendar as a legal holiday, and during which the schools are closed to students and 
faculty. 

 
G. Membership Dues:  The Committee shall pay the annual dues for the Superintendent's 

membership in the American Association of School Administrators, the Massachusetts 
Association of School Superintendent and the A.S.C.D. 

 
12. EVALUATIONS: 
 

The Committee shall evaluate and assess in writing the Superintendent's performance at least 
once each contract year during the term of this Agreement, using an evaluation instrument that 
is mutually agreeable to the Committee and the Superintendent.  Said evaluation instrument 
shall reflect the Superintendent's annual goals, which shall be determined by the School 
Committee only after consultation with the Superintendent.  If the Superintendent's 
performance is found to be unsatisfactory, the Committee shall describe in writing the 
specific instances of unsatisfactory performance.  The evaluation shall include 
recommendations for areas of improvement. The Superintendent shall have the right to make 
a written response to the evaluation.  The Superintendent and the Chairperson of the School 
Committee shall meet not less than monthly for the purpose of general discussion and to 
maintain full and open communication.  The Chairperson shall keep the Superintendent 
informed of any significant criticisms, complaints, suggestions and commendations of the 
School Committee. 
 

13. PERFORMANCE: 
 

The Superintendent shall substantially fulfill all aspects of this contract. Any exceptions thereto 
shall be by mutual agreement between the Chairperson of the School Committee and the 
Superintendent in writing. 

 



 

14. ENTIRE AGREEMENT: 
 

This contract embodies the entire agreement between the School Committee and the 
Superintendent, and there are no inducements, promises, terms, conditions or obligations 
made or entered into by either party other than those contained herein. The contract may not 
be changed except by a writing signed by the party against whom enforcement thereof is 
sought. 

 
15. INVALIDITY: 
 

If any paragraph or part of this contract is invalid, it shall not affect the remainder of said contract, 
but said remainder shall be binding and effective against all parties. 

 
 

 
 
 
 
 
 
 
IN WITNESS WHEREOF, the parties have set their hands and seals to this Agreement on this 
5th day of March, 2018. 
 
 
 
 
 

By: _________________________________      By: _______________________________ 
Scott C. Holcomb, Superintendent of Schools       James McKenna, Chairperson 

Authorized by Vote of the School 
Committee Taken on March 5, 2018 


