
 

Cross-District Observations: Teacher Interview  
ESE Evaluator Capacity PLN 

 
What have your evaluation experiences been like generally?  
 
 
 
 
How effective and meaningful is the feedback that your receive on your teaching practice? 
 
 
 
 
 
What makes effective and meaningful feedback for you?  
 
 
 
 
 
How effective are your district’s systems for compiling evidence around teaching practices?  
 
 
 
 
 
What advantages/disadvantages do you see in the district’s evaluation process?  
 
 
 
 
 
Who has been part of your evaluation process?  
 
 
 
 
 
How efficient does the evaluation process seem to you?  
 
 
 
 
 
How would you recommend improving the efficiency of your district’s evaluation system? 
 


