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Our Management Structure for

Implementing a collaborative (PLC) approach to integrate
curriculum and evaluation




Instructional
Leadership Team
(ILT)

Implementing a collaborative (PLC) approach



The ILT

- Communication and PD



2013/14: ILT Charter




ILT Products - Curriculum Philosophy

“Curriculum at Greater Lawrence
Technical School begins with the
end in mind and Is designed to
reach all learners through rigorous,

iInquiry based, student centered
Instruction.”



ILT Products - Establishing Common
Understandings through Professional Learning

Communities

Objective

What is it?
(category, comparisons)

is a specific student performance
example thal demonsirates what
students know or will be able to

=

WORD

Objective

What are some examples?

Separate DNA using gel
electrophoresis
(Explain how gel electrophoresis
separates DNA molecules)

A~ Dbjective Examples.pdf

Explain what nationalism is, and
provide examples of where it shows
up in the modern world

William Jakubee, -

What is it like?

End result - assessable
learning outcomes

Gained / acquired knowledge
and skill

Framework / standard

What you are teaching

|dentify weaknesses in the Articles
of Confederation by explaining why
the Constitution was written




ILT Products - Establishing Curriculum
Structure through Professional Learning
Communities

_ For Google Doc template of this form click here

Closure | Ticket out:

Homewor k:

~ | T will know T've got it when:




ILT Products - Establishing Professional
Development and Curriculum Structure Support

Elements of a
Mastery Objective

Students Will Measurable — \Q\ESHRGEIR

Performance V) Assessment *

Be Able To: Verb ;-i':r:'r Matter y.

Students will be able to compare and contrast two characters in the
novel of Mice and Men in terms of physical appearance, personality,
attributes and actions, in an essay.

* when applicable




ILT Products - Establishing continuous
communication and effective feedback

Peer Observation Results

102 responses

h an

Look for...THE MASTERY OBJECTIVE

Audience

Measurable Performance Verb

Interpret  identify and describe  Conclude Dbtz omake, toread T clarify  Analyze |Install and Explain and create  identify R nize

create  differentiate between  What i i Accurately Interpret Symbols & dimensi explain - Analyze  Dern E: Identify and describe  Explain

ate  analyzing. completing comprehension questions, putting th h in your own wo ins ify & iz ate  Create
Perform  explain; identify  Write in your own wor uc rate  Explain  Identify Read & Extract  There were 2 E: ing" and
ate how to cipher”  Comprehend 0 identify and differentiate  Solve equations  illustrate  Demao g Perform and apply  will obtain i te between
nd describe  Build  none nd an ¢ Utiliz Sequen lve  demonstrate  Learn how to create  explain, judge

explain - generate  Comprehend  undel nd-not measurable mplete eating and cutting  able List Ch

explain - Determine  Manipulate

Subject/Content

TWM  needle no e o o shop E h s of Io ction, E ptance
n and deveopment  artic N a 4 part E cho abulary Geometry
Warketing Math 1 Triang|
and types of mixtures  What de 0rg: & Read 180 B ety requirme Epipen/ allergic re
Color.__hair app  measures of interior angle atriangle  Three strand braid — There were ics” and "Lett o t  Vocabulary practice  An extended

ol day  Automotiv m math fracti Triangl Ma e a busine d sample  fracti i her and how to it




ILT - Next Product

Rec
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Collaborative Work
Support Structure

+ Monthly _ —E _==

* Monthly Sb —:é£=:_ Faculty M .i_j;%é



Evaluation
Oversight
Committee (EOC)

Design team for the new evaluation system






EOC Product - Structure for
Evaluation

. Measu -----
- Daily ple
é:::-. diffel entlated )
Feedba Ss ar d strength
- Family c EEEEE;_ ni =
- Goals: indiv ; ‘collaborative

e TeachPoint



Education Administration
Team (Ed Admin)

Integrating curriculum and evaluation



The Ed Admin Team Structure and
Charter
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Ed Admin Product - Evaluation




Connecting Evaluation System to
Teaching and Learnlng

+ The _E:T? m is built on more
frequent obsel mely nd specific



Observation Time Study -GLTS

Write up: 60-90

documents, rev =R
recomme .__§§§§§==‘== =— -




The Benefits and risks of increasing
feedback
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