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Quick Reference Guide: Performance Rubrics
Performance rubrics play a key role in Massachusetts’ educator evaluation framework. By translating the Standards for Effective Teaching and Administrative Leadership Practice into concrete, actionable descriptions of practice, rubrics serve as guides to help both educators and evaluators:
· develop a consistent, shared understanding of what proficient performance looks like in practice, 
· use a common terminology and structure to organize evidence and provide feedback, and 
· make informed professional judgments about formative and summative performance ratings on each Standard and overall.
Model Rubrics
The Department provides model rubrics for educator evaluation aligned to the regulatory requirements and evidence-based practices. Districts may adopt or adapt the model rubric or use a comparably rigorous and comprehensive rubric.[footnoteRef:1] [1:  603 CMR 35.08] 

Model rubrics are available for the following licensure roles:
· Classroom Teachers
· School Level Administrators
· District Level Administrators
· Superintendents
Role-specific model rubrics for specialized instructional support personnel are being piloted during the 2025-2026 school year.
Additional role-specific resources are available on DESE’s model rubric webpage.


The model rubrics are built on Standards, Indicators, and elements. There are four Standards. Under each Standard are Indicators that provide more information about effective practice in that Standard. Within each Indicator are a set of elements. Elements are the most specific, granular level of the rubric.Figure 1: Example structure of the model rubric for classroom teachers.

Using the Rubric
Rubrics play a part in all five steps of the evaluation cycle:
1. Self-Assessment: Educators study the rubric individually and with colleagues during the Self-Assessment to examine their own practice against the Standards and Indicators and identify areas of strength as well as areas requiring further development. 
2. Analysis, Goal Setting, and Plan Development: Educators and evaluators together carefully review the rubric and agree on elements and/or Indicators that will be the focus of their attention during the evaluation cycle. In doing so, educators and their evaluators develop goals for improving professional practice and student learning. The rubric helps to paint a clear picture of the expectations for Proficient practice and serves as the starting point for conversation about setting “specific, measurable, actionable, inclusive and equitable” professional practice goals. 
3. Implementation of the Educator Plan and Data Collection: Educators and evaluators use the rubric to ensure that they are gathering evidence from multiple sources to support a fair and comprehensive assessment of the educator’s practice. The elements of effective practice defined in each Proficient descriptor can be used as a guide for feedback, professional learning, and the collection of evidence. Given the breadth and depth of practices represented, it is recommended that educators and evaluators prioritize certain Indicators aligned to educator, school, and district goals for professional learning, feedback, support, and evidence collection. 
4. Formative Assessment/Evaluation and 5. Summative Evaluation: The rubric serves as the organizing framework for formative and summative conferences and reports as evaluators assess the educator’s performance on the continuum of practice described by the rubric. 
NOTE: The Model Rubrics are not observation tools. The rubrics are written to support educators and evaluators in making judgments based on multiple types of evidence – not from a single observation. Observations are a valuable way to gather evidence on educators’ performance in some, but not all, of the Standards and Indicators, and should be combined with other sources of evidence, such as artifacts of practice, student and family feedback, and evidence of student learning. The model rubrics are not designed to be observation tools and should not be used for that purpose.
Additional Resources:
· Guide to Model Rubrics
· Model Rubric Update Project
· Teacher Training Workshop: Rubric Review

Standard I: Curriculum, Planning, and Assessment


Element I-A-1 Subject Matter Knowledge


Indicator I-A: Curriculum and Planning


To offer suggestions, pose questions, or receive updates on DESE’s implementation efforts, please email EducatorDevelopment@mass.gov
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