
Calibration Training Workshop: 
Feedback on Feedback
CAP Focus Elements:

• Well-Structured Lessons

• Safe Learning Environment
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02 Observation & Feedback
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Active Evidence Collection

• Capture both teacher and student 

behavior/actions

• Avoid judgments or inferences—this occurs 

when the supervisor is analyzing and 

synthesizing the evidence after the 

observation. 

• Document exactly what happens in the 

classroom, recorded through bullets, 

summary statements, and direct quotes.
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Video Observation

• Unannounced Observation #1

• Grade 4

• Topic: Slave Trade

• CAP Focus Elements: 

• Well-Structured Lessons 

• Safe Learning Environment

Link to Video

https://youtu.be/Z0HXDYYJSSE
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Analyze & Synthesize Evidence  Write Your Feedback

6

5 mins… 10 mins…



03 Calibrating on High-Quality Feedback
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What is High-Quality Feedback?

SPECIFIC CONCRETE USEFUL

Based on specific evidence

from the observation.

Aligned to specific

expectations of practice 

(e.g. focus elements and 

content-specific practices)

Related to quality, scope, 

and/or consistency of 

practice.

Includes clear next steps 

related to reinforcement 

and/or refinement areas.
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Example 1
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“You have great classroom management…” 

“You have an effective routine in place so that 

students know what to do when they finish work 

early….”

More 

specific!
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Example 2
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More 

concrete!

“You have an effective routine in place so that students know what 

to do when they finish work early….”

“The majority of your students knew what to do when they finished 

work early which indicates that you have effectively established 

routines, however I noticed that Students A and B were not 

transitioning to other work but were looking at their tablets.  How 

might you think about ensuring that all students are successfully 

meeting your expectations during independent work time?” 
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Example 2
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Example 3
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“It was unclear if students knew the purpose of the lesson based on 

the questions they were asking.  Make sure the objective is clear to 

students.”

“Identify and communicate a clear lesson objective for students 

stating what they will be learning and why.  Post the objective on the 

board so students can see it, introduce the objective at the beginning 

of the lesson and refer to it as needed throughout.”
More 

useful!
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14

“It was unclear if students knew the purpose of the lesson based on 

the questions they were asking.  Make sure the objective is clear to 

students.”

“Identify and communicate a clear lesson objective for students 

stating what they will be learning and why.  Post the objective on the 

board so students can see it, introduce the objective at the beginning 

of the lesson and refer to it as needed throughout.” More 

useful!



Massachusetts Department of Elementary and Secondary Education

Evaluating Feedback

Concrete?

Exchange forms:

1. Evaluate your partner’s 
feedback using the tool 
provided. 

2. Make suggestions to 
make it more specific, 
concrete, or useful. 

[10 min]

Useful?

Specific?
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Discussion

• Discuss the results of your evaluation with your peer.

o Which part(s) of this feedback are specific, concrete, and/or 

useful?

o Which part(s) of this feedback could be made more specific, 

concrete, and/or useful?

• Share specific sentences or sections of the feedback that you 

revised in order to be more specific, concrete, and/or useful.

[10 min]
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04 Closing
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Closing

• Active evidence collection in an observation requires 

capturing what teachers and students are saying and doing 

and avoiding making judgments.

• High-quality feedback is specific, concrete, and useful.
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05 Additional Resources
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The CAP Supervisor Modules

• Link to Supervisor Modules
20

• Interactive and accessible 

virtual resource for supervisors

• Supplemental to SO training

• Access sequentially or target 

specific components of the 5-

Step Cycle

https://tinyurl.com/CAPSupervisorModules


Massachusetts Department of Elementary and Secondary Education

Calibration Training Workshops
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• Calibrating on Practice:  How 

calibrated are we as a team with regards 

to interpreting proficient practice of 

each of the CAP essential elements?

• Calibrating on Feedback: How 

calibrated are we as a team with regards 

to providing high-quality feedback to 

candidates?
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Use a similar protocol to workshop 

authentic pieces of written feedback from 

supervisors to candidates.

The "peer review" model allows supervisors 

to work together around an authentic piece 

of feedback, discuss what made it strong 

and how it could be improved, and come 

to a shared understanding of feedback that 

is specific, concrete, and useful.
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Recommended Resource

The Subject Administrator/ 
Supervisor Protocol 
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CAP File Review Tool (Coming Soon!)

o Review your organization’s 

CAP files to assess the quality 

of evidence and feedback on:

 Observation Forms

 Formative Assessment Forms

 Summative Assessment Forms
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SCREENSHOT



THANK YOU

781.338-3250 edprep@doe.mass.edu

www.doe.mass.edu 75 Pleasant Street, Malden, MA 02148

The Office of Educator Effectiveness
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