
  

  

     
         
  

Ed Prep Advisory 
Orientation 

November 1, 2022 

Please change your Zoom name to: 
● Reflect what you want to be called in this meeting 
● Include your pronouns 



  

 

       
      

     

Objective 

Provide feedback on revised criteria to ensure 
our expectations for educator preparation will 
support a more effective educator workforce. 

Massachusetts Department of Elementary and Secondary Education 



    

     
 

        

      

   

  
 

    
   

    

Section Time Purpose 

Introductions 10min. Get to know one another 

Norms 15min. Guidelines to consider throughout our 
work together 

Overview of Formal Review 10min. Context and purpose of your role 

Reflection Activity 25min. Grounding us on our why! 

Break 10min. Grab a snack, stretch! 

Domain Criteria Revisions 
Breakout Sessions 

105min. Open your pre-work documents, 
elevate concerns for discussion 

Next Steps, closing 5min. Thank you! 
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Introductions 

Please share: 

- Your name 
- Your role and school/organization 
- One word to describe how you are entering 

this space today 
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Norms 

1. Speak your truth even if your voice shakes 
2. Be open minded 
3. Trust your gut 
4. Engage in the uncomfortable 
5. Mute yourself when you are not speaking 
6. Step up to share your thoughts and step back if you’ve 

already shared to give others a turn. 
7. Maintain confidentiality 
8. Respect the opinions and thoughts of others in this room. 

Massachusetts Department of Elementary and Secondary Education 
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What is Program Approval? 

● The Program Approval Guidelines outline the expectations for educator preparation programs 
(called Sponsoring Organizations), the process through which they are evaluated, and the 
outcomes that could result from meeting versus failing to meet expectations. 

● An approved prep program can endorse a candidate (someone enrolled in an educator 
preparation program) for licensure. 

● The same criteria (expectations) are used for all programs - new and existing, small and large, 
traditional (college-based) and alternative programs. The process for all types of existing 
programs is the same (with a different process focused more heavily on plans and 
documentation for new programs). 

○ Our work will focus most on the process for existing programs, called formal review. 

● In the formal review process, we weigh evidence of impact (how do you know the 
structures/systems are working) most heavily 

Massachusetts Department of Elementary and Secondary Education 
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Decision-Making in the Formal Review 

There are three levels of ratings reflected in the final report: 

Individual Criterion: Each criterion is rated a met, finding, or commendation. A finding indicates the expectation is not 
being met and the organization will need to take action. The timeline and oversight of that action is driven by the how 
the program is doing overall (the ratings below). 

Mass 

Overall Approval: Based on the domain ratings and the evidence collected overall for each Sponsoring Organization, 
our team recommends an approval rating to the Commissioner. Anything below full formal Approval requires 
submission of an improvement plan and monitoring evidence on at least an annual basis by DESE to ensure 
improvements are being made. An organization can receive: 

● Approval with Distinction 
● Approval 
● Approval with Conditions 
● Probationary Approval 
● Not Approved 

Domain: Using the domain vision statement as a guide and considering the evidence collected across the criteria 
within a domain, each is rated Exemplary, Proficient, Needs Improvement, or Unsatisfactory. 



  

  
  

 

  
               

        

 
           

        

  
             

             

  
               

       

  
             

   

 
              

       

 
 

 

   
   

   
   

   
    

  
   

Program Approval Expectations
Domains (overarching categories) 

The Organization (ORG) 
The organization is committed to achieving equitable outcomes for candidates and PK-12 students and has 
systems and structures in place to realize those outcomes. 

Partnerships (PAR) 
The organization has intentional and collaborative partnerships that cultivate positive learning 
experiences and environments for pre-service teachers and PK-12 students. 

Continuous Improv. (CI) 
The organization engages in comprehensive evidence collection, identifies specific areas for growth, and 
makes strategic changes that drive toward improved outcomes for all candidates and PK-12 students. 

The Candidate (CAN) 
Throughout the program, all candidates are supported such that completers are prepared to create safe, 
inclusive, and rigorous learning environments for all students. 

(FBE) Field-Based Experiences 
All candidates engage in high-quality school-based experiences that prepare them to be effective 
educators for all learners. 

Instruction (INS) 
Programs prepare candidates to have deep content knowledge, pedagogical skills, and the capacity to 

Massachusetts Department of Elementary and Secondary Educationcontinuously reflect on their identities, biases, and practices. 
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Criteria 
(specific 

expectations) 

Each domain includes 
4-12 criteria that 

describe the specific 
expectations for prep 
programs. The criteria 
are where we focus 
evidence collection 
and analysis most 

heavily. 



  

  

   
    

    
  

    
  

    
   

    

      

  
    

     

  
      

       
  

   
      

      
     

Current Formal Review Process 

Who is involved? Where do we find evidence? 

Massachusetts Department of Elementary and Secondary Education 

Offsite: Worksheets compiled 
by the prep program 

describing how they are 
meeting each criterion 

Outputs: State Data (Collected 
Annually by DESE) 

Onsite: Interviews and focus 
groups with stakeholder 

groups, review of candidate 
files 

Sponsoring Organizations 
(i.e. ed prep programs) 

Submit evidence and help convene stakeholders 

External Reviewers 
(from K-12 schools/districts and ed prep programs) 

Analyze evidence and make recommendations for criteria 
and domain ratings 

DESE Educator Effectiveness Team 
Guides programs and reviewers through process, Vets 

reviewers’ recommendations for consistency and sufficient 
evidence, recommends approval level to Commissioner 



  

       

            
  

          
     

        
         
          

          

            
         

        

Our Goal for the Revised Formal Review Process 

1. Create a review process that will hold ed prep programs accountable to 
strong, equity-centered expectations. 

2. Support organizations in creating the conditions for a more diverse, 
effective and anti-racist new educator workforce 
- Effective educators: are culturally responsive educators - those who 

support students to achieve academically, feel affirmed in their 
cultures and identities while gaining skills to understand and respect 
others, and build their awareness and capacity to solve inequity. 

We believe this will lead to improved outcomes for all students, but 
especially the Black, Indigenous, Latinx, Asian, and multiracial students 
who’ve been most harmed by our education system. 

Massachusetts Department of Elementary and Secondary Education 



  

              
             

               

              
               
              
            

              
             

            
            

         

Glossary 

Anti-racist Teacher and Leader: Believes racial groups are equals in all their differences and 
continually engages in self-reflective work that leads to educational policies, practices, conditions, and 
cultures that resist and dismantle inequities due to individual and systemic racism to advance racial 
equity. 

Equity: Exists when one’s identity (including but not limited to race, gender, ethnicity, language, 
disability and ability) can no longer be used to predict social, economic, and educational outcomes. 
Enacting steps towards equity means ensuring that opportunities and supports to eliminate bias and 
structural barriers are operationalized at every level of the education system and society. 

Evidence-based: Practices or programs that have evidence to show that they are effective at 
producing results and improving outcomes when implemented as supported by valid and reliable 
research. 

Culturally Responsive Practice: Cultural responsiveness is an approach to viewing students' culture 
and identity (including race, ethnicity, multilingualism, and other characteristics) as assets, and 

creating learning experiences and environments that value and empower them. 
Massachusetts Department of Elementary and Secondary Education 



  

     

 
   

           

              
         

         

   
    

      
      

         

       
   

       
     

Overview of Revisions to Program Approval 

What's Changing? 
• Emphasis on anti-racist practices 
• Stronger connections to evidence-based practices (e.g., curricular literacy & early literacy 

instruction) 
• Enhanced focus at the individual program level (what is the elementary program doing to 

meet expectations versus what is UMass doing overall across programs) 
• Criteria – revisions as needed to align with the foci above 

What's Staying the Same? 
• Emphasis on evidence of impact 
• Connections to PK-12 school/district partnerships and expectations 
• Domains (The Organization, Continuous Improvement, Partnerships, etc.) 
• Involvement of external reviewers from both PK-12 and ed prep 

What Is Outside the Scope of These Changes? 
• Statutory requirements (i.e. MTEL) 
• Regulatory requirements (e.g., PAL, requirements for licensure, 

requirements for student teaching hours/setting/supervisor, etc.) 
Massachusetts Department of Elementary and Secondary Education 



  

         

 

  
    

     
   

    
   
 

 
 

 
 

  
 

   
  

  
  

 
 

   

   
     
   

 

 

 
    

  
   

   

 

 
    
     

  
 

  
 

  
   
  

When will this new iteration begin to apply to organizations? 

Fall 2021 

Racial Equity Step-Back 
EE Office completed a 
racial equity audit over a 
series of meetings, 
informed this plan and 
elevated need for 
Listening Tour 

Spring 
2022 -
Now 

Fall 2022-
Spring 
2023 

Content & Process 
Revisions 
In collaboration with 
PAC/TAC and an Ed Prep 
Advisory Group, articulate 
expectations 

Spring 
2023-
Spring 
2024 

Spring 
2024 

Pre-Visit Support 
Launch more specific pre-visit 
support for first cohort of 
organizations 

Fall 2024 
& Beyond 

Communication 
& Engagement 
• Spring 2022 

“Listening Tour” 
• First sections of 

Guidelines posted 
for public comment 

Massachusetts Department of Elementary and Secondary Education 
• Review years shared 

Technical Assistance Launch Revised 
For all prep programs, Program Review 
to promote Begin conducting 
understanding of the reviews with new 
new expectations and process and 
processes expectations 
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Reflection Activity: “Our Why?” 

• Pre-Work: “A Flaw in the Foundation Article” 

o As group discuss the following: 

▪ What stood out to you after reading this article? 

▪ In what ways has white supremacy culture 
impacted your teacher preparation programs? 

Massachusetts Department of Elementary and Secondary Education 



   05 10 minute break! 



  06 Domain Criteria Revisions 



  

 

       
  
     
    

            
         

Breakout Sessions 

1. Take a minute to pull up your pre-work 
2. Breakout room discussions 
a) Domain: Organization and Continuous Improvement 
b) Domain: Candidate and Partnership 
3. Use the link in the chat during your breakout session to record 

notes during your discussions, return to full group at 1:45pm 

Massachusetts Department of Elementary and Secondary Education 
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Next Steps 



 THANK YOU 
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