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Agenda: April 25, 2025
25 minutes Whole Group: Updated CAP Overview, CAP 
Process for Collecting Evidence.
20 minutes: Break-out Rooms: Sources of Evidence, 
Discussion Prompts and Note Catcher
10 minutes: Share: “Essential” from Discussions
5 minutes: Debrief 



Goals for today

• Make connections to the various sources of evidence that can be 
used for candidates to demonstrate meeting the readiness 
thresholds in the 7 Essential Elements.

• Discuss and plan approaches to support the production of 
effective evidence and efficient evidence collection.



UPDATES from DESE
PSTs and Essential Elements



  



Evolution of Proficiency Descriptors 

• The proficiency descriptors for each of the 7 Essential Elements 
have evolved, with more explicit expectations of skills  
pertaining to culturally and linguistically sustaining pedagogies, 
as well as naming specific populations students (e.g. English 
learners), etc.

• One example is in the following slide.
• Consider how this familiar Essential Element has evolved in 

terms of expectations for candidates to meet readiness level 
thresholds.
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UPDATES from DESE
Categories of Evidence



Sources of Evidence

•There are two broad requirements for evidence collection and citation in CAP:

∙ At least two sources of evidence must be cited to support the rating for each 
Element. 

o For 1-A-1, II-A-1, II-B-2, one of these sources must be the four required 
observations.

∙ Each of the five categories of evidence must be used to support at least one 
Element. 

•There are no additional requirements for how the categories of evidence must be 
used to demonstrate the Essential Elements. Field supervisors document evidence 
used to support ratings for each Essential Element in both the Formative and 
Summative Assessment Forms. 
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Evidence Sources Applied 

•For each Essential Element, evidence sources should be applied together to 
establish ratings for Quality, Scope, and Consistency.

•For example, High Expectations and Support may have evidence from:
• observations (required) that the Candidate is using evidence-based, culturally and linguistically 

sustaining instructional practices to provide equitable opportunities for grade-level learning and 

reinforcing perseverance and effort with challenging content and tasks; 

• a Candidate Artifact that illustrates how the the Candidate is communicating clear criteria for success 

(e.g., models, rubrics, exemplars).

• and the Professional Practice Goal (Preliminary Goal Setting Form) showing how the Candidate is 

providing flexible and responsive supports, scaffolds, and tools to meet students’ needs.



Evidence Collection

•The proficiency descriptors are robust and multiple sources 
of evidence will be necessary to meet readiness thresholds. 
*All this evidence is in the spirit of Teacher Candidates still growing, with a 
Needs Improvement rating as the readiness threshold for Scope and 
Consistency.

•There is flexibility with the required sources of evidence…

•This also calls for supporting candidates and supervisors 
with tracking their sources of evidence.

https://docs.google.com/document/d/1kON17wv6NQG37psDN0tUXKfTzbbQujIS/edit?usp=share_link&ouid=117681188763792330695&rtpof=true&sd=true


Potential Supports

•Categories of Evidence Table for supporting candidates 
and supervisors with tracking their sources of evidence

•Candidate Formative and Summative Assessment 
Worksheets to foster candidate ownership of evidence 

•Structure for candidates to effectively produce artifacts 
will be helpful. Think: Candidate Artifact Template

https://docs.google.com/document/d/1kON17wv6NQG37psDN0tUXKfTzbbQujIS/edit?usp=share_link&ouid=117681188763792330695&rtpof=true&sd=true
https://docs.google.com/document/d/1DzesFwUxqkG5m-B6wDy4Q8XM1F7eW_uF/edit?usp=share_link&ouid=117681188763792330695&rtpof=true&sd=true
https://docs.google.com/document/d/1EtNgoAZdguwGk6Cg0wV3smOoSOZVKKEO/edit?usp=share_link&ouid=117681188763792330695&rtpof=true&sd=true
https://docs.google.com/document/d/1TPU2IlzKTDY6V7prIHnzrVJ0bDYfhH2c/edit?usp=sharing&ouid=117681188763792330695&rtpof=true&sd=true


 

Break-out Rooms
Discussion

In your break-out room, review the discussion topics 
and allow them to shape your conversations. Please 

capture ideas in the notecatcher.

https://docs.google.com/document/d/1_dN2W01StwVxaSSOTVOpLchLyI85dtFt/edit?usp=sharing&ouid=117681188763792330695&rtpof=true&sd=true


 

Discussion Topics

● What is currently working for your SO with 
collecting evidence in the CAP cycle?

● How will you support PS/SP/TC in providing 
effective evidence?

● How will you support PS/SP/TC with evidence 
collection?

● Resource sharing
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