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Blueprint Initial Implementation Tools and Resources: Sample Fishbone Diagram

Students need more support
to develop language resources

Lack of clarity about the structure and
key processes of our language
program

Suppeort for learning academic
language across all dimensions
(vocabulary, grammar/syntax,
discourse)

No systematic gathering of ELs’ funds
knowledge to inform instruction

Instruction and curriculum do not
fully promote EL agency and
autonomy, connect home and school
life, and incorporate social and
emotional learning

English learners struggle
to make consistent
language gains and be

Lack of clarity about specific
instructional priorities focused
oh supporting ELs' language
and content learning

No clearly defined ESL delivery
models (co-teaching, push-in,
standalone/self-contained, etc.), their
relationship to current sheltered
content instruction and related
educator roles

Lack of consistent EL placement in the
right ESL classes based on student
needs

F 9

academically on track
across content
areas/subject areas
(including ESL)

Lack of knowledge about how to
effectively teach specific EL populations
(second language acquisition, process,
instructional strategies for developing
academic language and literacy, etc.)

Lack of consistency, focus, and
personalized professional learning

about effective curriculum for

Educators need additional professional
learning and support for teaching ELs

Competing professional learning priorities
crowd out EL-focused opportunities

Lack of vision, guidance, and expertise

Lack of strategic focus on EL instruction
in collaborative meetings (whole staff,
department, etc.)

No collaborative planning time for
all ESL and content area teachers
that teach the same group of ELs

Missing strategic scheduling
that supports teacher
collaboration for EL success

ELs

Lack of educator collaboration
focused on supporting ELs




