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Capture Questions on the Padlet

https://padlet.com/allisonebalter/MLLookForToolWebinar
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Agenda

01 Welcome!

02 How we got here: Our journey to the ML Look-for Tool

03

Hear from Pilot Districts

Q & A and What’s Next?

Introduction to the tool and related resources
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How we got here: 
Our journey to the 

ML Look-for Tool
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What is the DESE ML Look-For tool?

Launched this work at the Oct 2022 OLA Advisory meeting

Challenges to address:
• Too many tools
• None/few that focus on the needs of MLs

Goal: Develop a clear, concise, and user-friendly 
instructional observation tool that is aligned to the          
MA Vision & Blueprint for EL Success, based on research 
& best practice for serving ELs, and aligns to DESE’s
Educational Vision.
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Racial Equity Decision-Making Tool (REDT)

a framework and a process for guiding decision-making in a way that explicitly and intentionally centers equity, 
particularly racial equity, minimizes unintended adverse consequences, and eradicates bias in policies and practices. 

Step 6: 
Ensure 

Accountability

Step 5: 
Assess 

Implementation 
and Viability

Step 4:
Identify Racial 

Equity 
Strategies and 

Impact

Step 3: 
Engage 

Stakeholders

Step 2: 

Analyze Data 
and Historical 

Context

Step 1: 

Define the 
Initiative

Defined our purpose 
and goal with OLA 

Advisory in Oct 2022

Iterative cycles of input and 
feedback from:

- OLA Advisory
- ML experts
- Internal DESE colleagues

Pilot districts in SY23-24
OLA & DESE staff piloted

Published in 2024 as 
part of DESE’s suite 

of instructional tools 
and routines

October 2022 2022-2024 SY 2023-2024 SY 2024-2025
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Where can I find the ML Look-for Tool?

doe.mass.edu/ele/blueprint

https://www.doe.mass.edu/ele/blueprint/default.html
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Where can I find the MLL Look-for Tool?

doe.mass.edu/kaleidoscope/planning/protocols

https://www.doe.mass.edu/kaleidoscope/planning/protocols/default.html


Introduction to the 
tool and related 

resources
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What is the DESE MLL Look-For tool?

Priorities:
 Aligned to EL Blueprint & Educational Vision

 Concise, while not oversimplifying

 User-friendly

 Paper-based & could be adapted 
electronically

 Leads to actionable feedback

 Can be used as a whole tool or in sections
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What is the purpose of 
the ML Look-for Tool?
Guiding Questions:
• To what extent are MLs experiencing rich, 

content-embedded, culturally and linguistically 
responsive instruction that supports their 
engagement with grade-level work and promotes 
deeper learning and language development 
across program models and instructional 
settings?

• To what extent is the MA Vision & Blueprint for 
English Learner Success evidence in classroom 
practice?

Intended for use across English learner education 
program models (SEI, TBE, DLE) and ESL 
instructional approaches (push-in, pull-out, co-
teaching, embedded, standalone).
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Four Sections of the Tool
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4 sections:
1. Learning Environment
2. Assets Orientation
3. Purposeful & 

Authentic Interaction
4. Rigorous & Meaningful 

Opportunities to Learn

Each section has 
elements broken 
down by:
• What are the teacher(s) 

doing?
• What are the students 

doing?

4 sections, with alignment (linked) to 
Blueprint Pillars & Building Blocks

Connections to Standards 
of Effective Practice

Teacher actions & student 
actions
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Feedback from Initial Pilot Districts

• Strikes the right balance between being comprehensive and accessible

• Can be used in a variety of different, flexible ways, e.g.:
• Holistically, as a diagnostic tool;
• In smaller chunks, based on need (and can be amplified to get even more specific look-fors);
• Elements can be woven into existing district walk-through tools;
• Can be used to align with and guide professional development and coaching cycles;
• Can be used within an ESL department and across ESL/content teams;
• …and more.

• Additional needs to support effective roll-out:
• Supplemental resources & glossary for each Section to support with capacity-building and 

PD/coaching;
• Videos and calibration training materials

short-term

long-term
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Deep Dives for Each Section

About this Tool
This Deep Dive supports 
educators in implementing 
promising practices for 
multilingual learners (MLs). It 
brings the Multilingual 
Learning Look-for Tool to life 
through concrete classroom 
examples that show clear 
connections between teacher 
actions and student outcomes. 
By providing specific, 
observable indicators of 
success, the Deep Dive helps 
educators recognize and 
implement promising practices 
in their classrooms.

Example: From Section 2, Assets Orientation

https://www.doe.mass.edu/ele/blueprint/tool.docx
https://www.doe.mass.edu/ele/blueprint/tool.docx


17

Intended Uses of Deep Dives

• Support observers’ calibration 
by amplifying what evidence 
they can look for in classrooms 
to see elements in place.

• Serve as a roadmap for 
professional learning and 
coaching cycles.

• Build capacity of educators who 
are not ML experts to 
understand what high-quality 
ML instruction looks like



Hear from Pilot Districts



Milford
Pilot: SY23-24

Implementation: SY24-25
Future: SY25-26

Facilitators: Jenn Noorjanian and Julie Murphy



ML Look For Tool Implementation
SY 23-24 (TFM Self-Assessment)

Goal: Learn the tool & calibration of scoring and shifting 
culture/mindset

● Piloted at Memorial Elementary School (K-2)
● Monthly learning walks with EL Director, EL 

Coordinator, and building AP
● Focused on the Purposeful & Authentic Interaction

and Rigorous & Meaningful Opportunities to Learn

● Took the draft of the ML Look For Tool and adapted it 
to include measurable data points in which we could 
calibrate our notices.

● Discuss trends (grows and glows); not individual 
teachers/classrooms

● Participate in the OLA Piloting process and provide 
feedback

SY 24-25 (TFM CIMP)

Goal: Complete monthly learning walks with the OLA ML Look 
For Tool (only: Purposeful & Authentic Interaction) to discuss 
and determine trends across classrooms, grade levels, contents, 
and/or schools to inform building staff of notices and wonders 
and to plan for instructional professional development in SY 25-
26.

● Monthly learning walks at each school with building 
principal and EL Director (and majority of the time the EL 
Coordinator)

● School Improvement Plan (SIP) inclusion for SY 25-26

Summer 24 (TFM CIMP)
● Administration Retreat: PD was provided to all 

Principals, APs, Directors, and Central Office Admin 
on the OLA ML Look For Tool

● Monthly Learning Walks were scheduled at each of 
the 5 schools (MES, BES, WES, SMS, and MHS)



Adapted ML Look-for Tool- Purposeful & Authentic Interaction

We worked with this 
draft in SY 23-24 and 
updated along the 
way and then 
calibrated the 
scoring across all 5 
schools in SY 24-25.



Impact



Impact 2 Newsletter:



Revere
Chelsey Bencks

Assistant Director of EL and WL Programs



Revere ML Look-For Learning Walks
2023-2024

● Winter: Analyzing tool and planning for ML Learning Walks
○ Compared ML Look-Fors with our district Culturally Responsive Look-Fors, 

ongoing district-wide priorities, and district-level ML data to identify focus area
○ Scheduled non-evaluative learning walks in all schools, to include administrators, 

coaches, and teacher-leaders
● March: Learning Walk Round 1 - “Language Focus” and “Student Interactions”

○ Created an additional Look-For tool specifically focused on Section 3: 
Purposeful and Authentic Interaction

○ Shared feedback with schools
● May: Learning Walk Round 2 - “Instructional Tasks” and “Differentiated Support”

○ Created an additional Look-For tool specifically focused on Section 4: Rigorous 
and Meaningful Opportunities to Learn

○ Shared feedback with schools
● Summer: Analyzed results across both walks to identify a focus area for 2024-2025 

Learning Walks (one focus area for whole year and related PD based on results)



2023-2024 Learning Walk Tools



All students engage in pre-planned, daily opportunities for 
authentic speaking interactions using target academic 

language with appropriate scaffolds.

2024-2025 ML Focus Area



All students engage in pre-planned, daily opportunities for 
authentic speaking interactions using target academic 

language with appropriate scaffolds.

● Wanted a simple rating scale that could be 
tabulated over time to show progress

● Added a zero for when the observed part 
of the lesson doesn’t have speaking 
opportunities. Considering separating N/A 
and 0 columns to more accurately  reflect 
missed opportunities (0) vs. not evidence 
by the activity observed (N/A).

● Holistic scoring combining the teacher 
providing opportunities and students 
engaging with them to reduce the number 
of items

Click on the image for the document



Sample Feedback Shared with Schools

● Decided to focus on 
overall anecdotal 
highlights per level in the 
fall as the results were 
consistent across schools

● Currently analyzing 
numerical fall and spring 
walk data to highlight 
trends and growth to 
personalize feedback and 
next steps for the fall



Revere Takeaways
● The ML Look-For Tool was helpful to ground our district-level work in 

guidance from DESE.

● Our learning walks were more effective when our focus areas within the 
Look-For Tool were more narrow, especially when our participants have a 
range of ML experience levels and needed some pre-teaching and calibration 
support.

● By using the same tool throughout the year (formal walks and informal 
interim walks with coaches/teachers), we were able to deepen knowledge 
about the Look-Fors for a broader group of educators. We were also able to 
provide PD directly related to the focus area for all schools.

● On-going challenge about how to share the numerical data to show progress 
over time (average ratings, percent of classrooms in each category, etc.)



Massachusetts Department of Elementary and Secondary Education



What’s Next?
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What can you do?
• Explore the Tool & the Deep 

Dives
• Consider how it might support 

your context
• Think about who to share it 

with
• Calibrate on the tool using 

video or live observations

What will OLA do?
• Continue to disseminate the 

Tool and Deep Dives
• Use the Tool for classroom 

observations during TFM 
• Continue to build out 

resources in the future to 
support implementation & 
calibration

What’s Next? ?
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Calibration Resource: 
Kaleidoscope Video Library

Great videos in ML 
settings:
• DLE Spanish Literacy
• DLE English Literacy
• Co-taught ELA/ESL
• SEI Newcomer History
• Integrated SEI ELA
• …more to come!!!

doe.mass.edu/kaleidoscope/planning/instructional-videos

https://www.doe.mass.edu/kaleidoscope/planning/instructional-videos.html
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More questions? 
el@doe.mass.edu

mailto:el@doe.mass.edu
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