What to Expect: TFM Review
[bookmark: _nr5w8xwlwfmd]English Learner Education: 
What to Expect from a TFM Review

The Office of Language Acquisition (OLA) of the Department of Elementary and Secondary Education (DESE) conducts Targeted and Focused Monitoring (TFM) reviews to ensure that English Learner Education (ELE) programs are in compliance with federal and state laws and regulations and support student success. 

Reviews are tailored based on district characteristics such as English Learner (EL) enrollment size and performance data. These reviews may be conducted onsite or virtually, with some requiring more extensive data collection and engagement. This guide outlines how TFM reviews are structured, what types of reviews are conducted, and who is typically involved at each level.
[bookmark: _1my83de58tv5]Criteria for the Level of Targeted Review Monitoring (TFM)

	District Characteristics
	Type of Review
	Schools Reviewed
	Additional Components
	Interviews

	High EL enrollment districts (500 or more ELs), or other districts at the discretion of the Department 
	In-depth onsite review  
	Multiple schools including at least: 1 elementary, 1 middle, 1 high school, and any vocational/alternative ELE programs
	Parent & student focus groups, targeted technical assistance
	ESL[footnoteRef:1], SEI[footnoteRef:2], and DLE[footnoteRef:3] teachers (if applicable), Principals, ELE[footnoteRef:4] Director, Voc[footnoteRef:5] SEI teachers (if applicable), District admins, PIC[footnoteRef:6]s lead, ELPAC[footnoteRef:7] leader, ESL and content coaches, HS[footnoteRef:8] ESL chair, and others as needed [1:  ESL: English as a Second language]  [2:  SEI: Sheltered English Immersion	]  [3:  DLE: Dual Language Education]  [4:  ELE: English Learner Education]  [5:  Vocational]  [6:  PIC: Parent Information Center]  [7:  ELPAC: English Learner Parent Advisory Council]  [8:  HS: High School] 


	Title III districts with <500 ELs and ≥40% progress on ACCESS
	Virtual review 
	One school per level: elementary, middle, high school (plus any vocational/alternative ELE programs)
	Parent focus groups 
	ESL, SEI, and DLE teachers (if applicable) Voc SEI teachers (if applicable), ELE Director, District admins, PICs lead, ELPAC leader, Principals, and others as needed

	Title III districts with <500 ELs and <40% progress on ACCESS
	In-depth virtual review
	Multiple schools selected based on data review and self-assessment (same school types as above
	Parent focus groups, targeted technical assistance
	ESL, SEI, and DLE teachers (if applicable), Voc SEI teachers (if applicable), PICs lead, ELPAC leader, Principals, ELE Director, District admins, ESL/content coaches, and others as needed

	Low EL enrollment (<100 ELs)
	Virtual review and potentially in-depth virtual review
	One of each: elementary, middle, and high school (plus vocational/alternative ELE programs) 
	Targeted technical assistance if needed
	ESL, SEI, and DLE teachers (if applicable), Voc SEI teachers (if applicable), Principals, ELE Director, and others as needed


[bookmark: _tvihguo3mje8]What Does In-Depth Onsite Review Look Like?
In-Depth Onsite Review: A comprehensive process conducted in districts with high EL enrollment (500 or more ELs) or as designated by the Department. This review includes visits to multiple school sites—at minimum one elementary, one middle, one high school, and any vocational or alternative ELE programs. 
The process involves in-person interviews with a broad range of stakeholders such as ESL, SEI, and DLE teachers (if applicable), school leaders, ELE program administrators, district officials, and specialized staff. It also includes parent and student focus groups, targeted technical assistance, and collaboration with entities like PICs and ELPACs to ensure a thorough evaluation of ELE program implementation and effectiveness.  
Virtual Review vs. In-Depth Virtual Review: What’s the Difference?
· Virtual Review: A streamlined process involving limited school site reviews and virtual interviews with key staff. Typically used when ELE programs show satisfactory performance.

· In-Depth Virtual Review: A more rigorous process involving a broader selection of schools and additional data analysis, interviews, and technical assistance. This approach is used when performance concerns or data indicators suggest deeper monitoring is warranted.
Targeted Technical Assistance: How We Support Districts
As part of the TFM process, DESE provides targeted technical assistance to help districts prepare for the review and follow up effectively afterward. Here's how we partner with you before and after your review:

Before the Review
· Self-Assessment: DESE invites districts to complete a self-assessment of their ELE program(s) prior to the review. A training webinar is provided to guide districts through the process, and support is available upon request.

· Initial Connection: DESE will reach out to the EL Director in September or October to begin the process.

· Introductory Email: This message includes key details such as:
· A high-level overview of the review process
· What steps come next
· Helpful data resources (e.g., Open Architect, Data Dashboard, Profiles, EDWIN)

· Orientation Meeting: A brief virtual meeting to walk through the review plan, answer questions, and clarify roles and expectations.

After the Review

· Debrief and Orientation: Prior to submitting your Corrective Action Plan (CAP), DESE will meet with your team to:
· Share findings from the review
· Clarify what should be included in the CAP

· Plan Submission: Districts will submit their plan along with relevant progress updates and supporting evidence.

· Progress Review Meeting with DESE:
· The district presents its progress
· DESE provides feedback and identifies next steps
· Additional data or documentation may be requested

· Ongoing Support:
· DESE may connect your district with statewide supports such as SSoS or other offices as needed
· In some cases, DESE staff may conduct in-person school visits to observe the implementation of your improvement plan

This process is designed to be collaborative, supportive, and focused on continuous improvement to strengthen equitable opportunities and outcomes for students. DESE recognizes that every district has unique needs and strengths, and the goal of technical assistance is to build capacity, offer practical guidance, and support your team in achieving sustainable outcomes for English Learners. Our approach emphasizes open communication, shared problem-solving, and a commitment to ensuring that all students have access to high-quality ELE programs.
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