OLA Network Resource Community Strands
Description
This year more than 125 educational leaders from across the Commonwealth joined OLA’s first Leaders Network Meeting of the year, representing English Learner Education, Seal of Biliteracy, World Languages, Heritage Languages, and Dual Language programs.

This year’s meetings feature continuous strands and cohort-based collaboration that will continue across all sessions. To get the most out of the experience, bring your full multilingual team—that means your ELE leaders, Dual Language and Heritage Language educators, World Language directors, Seal of Biliteracy coordinators, curriculum directors, parent liaisons, and even assistant superintendents if they oversee language learning.
The Resource Community Strands available for the 2025-2026 OLA Network Meetings are:
1. Multilingual Look-for Tool
2. Next Generation ESL Toolkit
3. Family Tip Sheets
4. Dual Language Bilingual Education Guidance
5. Heritage Languages Best Practices Manual
[bookmark: MLLT]Strand 1: Multilingual Look-for Tool (MLLT)
Over the course of three network meetings, participants in this strand will unpack DESE’s Multilingual Learning (ML) Look-for Tool and its related supplemental resources. They will understand how the ML Look-for Tool is structured to articulate essential expectations for effective teaching and learning aligned to the DESE Educational Vision, the MA Blueprint for English Learner Success, and the Standards of Effective Practice, and identify ways they can use the tool in their own contexts to strengthen instruction for multilingual learners. Participants will hear from colleagues in other districts about different ways they have integrated the tool into their practice, and they will make a plan to implement the tool in their own settings. At the last network meeting in June, participants will share with each other how they’ve begun to implement their plan
Pre-Work for the June MLLT Strand 
In the March meeting, we heard from colleagues in Milford and Revere about how they have adapted the MLLT to use in their district contexts, and we reflected on ways we can begin or continue using the MLLT in our own contexts.  
Prior to the June meeting, continue trying out the tool in your own context and come ready to share with colleagues about your experience. How have you used the tool? What’s worked well? What challenges have arisen? How do you plan to continue using the tool into next year? 
You can access all the resources you need from our first two sessions in this Padlet.
[bookmark: NGESL]Strand 2: Next Generation ESL (NGESL) Toolkit
Thank you to everyone who participated in our March NGESL Learning Lab for your continued engagement, analysis, and commitment to strengthening ESL program quality. During the March session, we built on our shared foundation by shifting from defining high-quality ESL instruction to examining how district systems and structures, such as scheduling, grouping, staffing, and collaboration, shape the effectiveness of ESL delivery approaches. The session reinforced a key insight: delivery approaches alone do not guarantee quality; rather, it is the systems that support their implementation that determine effectiveness. 
Looking ahead to our final session in this learning lab series, we will move from structures to substance by focusing on the quality of ESL instructional materials. The Session 3 Learning Lab will support districts in evaluating whether the materials used for ESL instruction truly reflect the Massachusetts definition of high-quality ESL. The session will emphasize the critical role of curriculum as the driver of instructional quality and student outcomes, and will guide directors in identifying system-level actions related to curriculum adoption, alignment, professional learning, and ongoing monitoring. This final session completes the arc of the series by supporting leaders in ensuring that the conditions, structures, and materials are all coherently aligned to deliver high-quality ESL instruction across their districts.
Pre-Work for Session 3
To ensure a meaningful and applied learning experience, participants are asked to complete the following in advance:
· Bring a Sample ESL Lesson Plan:
We encourage participants to bring to the session a current ESL lesson plan (or lesson segment). This will be used to engage in real-time analysis of instructional materials using the Massachusetts ESL Curriculum Review Rubric.
· Review the NGESL Learning Lab Padlet:
 Participants should revisit the NGESL Learning Lab Padlet to reflect on shared insights, resources, identified challenges, and leadership moves.
Please reach out to Judith.r.magloire@mass.gov  if you have questions.
[bookmark: FamilyTipSheet]Strand 3: Family Tip Sheets
The Family Tip Sheets strand focuses on strengthening how districts communicate with and partner with multilingual learner families by using clear, accessible, and family-friendly resources. Through this strand, districts explore how the Family Tip Sheets can be integrated into policies, programs, and day-to-day practices such as enrollment, orientation, and ongoing family engagement efforts to improve understanding of English Learner Education (ELE). The strand emphasizes building trust, increasing transparency around program options and rights, and supporting families as active partners in decision-making. Over the course of the sessions, participants pilot the use of these resources, reflect on their impact, and share strategies to scale effective practices across district systems.
Pre-Work for the June Family Tip Sheets strand
As we prepare for our final network meeting of the year, we’re excited to come together to reflect on the work we’ve done and look ahead to next steps.
Since our last session, we shared an additional set of Family Tip Sheets in a Google folder. As prework for our June meeting, we invite you to review these resources and, if possible, begin thinking about how they might be implemented in your district’s practices.
During our June session, we will:
· Reflect on how the Family Tip Sheets have been used across the year 
· Share examples of implementation and key takeaways 
· Revisit our initial goals and discuss progress made 
· Identify priorities and next steps for continuing this work 
We look forward to closing out the year together with a thoughtful and collaborative conversation.
[bookmark: DLBE]Strand 4: Dual Language Bilingual Education (DLBE) Guidance
This Community of Practice supports and connects DLBE Leaders across the Commonwealth of Massachusetts with DESE staff, partners from MABE, and experts in the field of bilingual education as they implement, expand or consider the implementation DLBE programs.
The goals of the Community of Practice are:
· To share problems of practice
· To collaborate and identify solutions
· To become familiar with the new  DLBE DESE resources
[bookmark: HL]Strand 5: Heritage Languages Best Practices Manual
Throughout this year’s strand, participants have engaged with DESE’s Heritage Languages Best Practices Manual to explore how heritage language education can strengthen World Languages programming through more inclusive, asset-based, and community-connected approaches. In October, the strand focused on visibility and access for students with heritage languages. In March, participants explored program design, placement, progression, and pathway development.
In June, the strand will focus on sustainability and systematization. Through a shared district vignette and collaborative analysis activities, participants will explore what conditions help HL programs become lasting, integrated parts of district World Languages systems rather than isolated initiatives dependent on individual advocacy. Participants will examine sustainability through two lenses emphasized in the manual: integration & collaboration and advocacy & community investment.
Optional Pre-work for the June Meeting:
Participants are asked to read the following sections of the Heritage Languages Best Practices Manual prior to the session:
· Integration & Collaboration for Heritage Language Programs 
· Advocacy for Heritage Language Programs


