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[bookmark: _Toc220584517]Introduction
This planning tool is meant as an internal tool to help districts prepare to open/expand a Dual Language Bilingual Education (DLBE) program, and to submit the corresponding Bilingual Program Submission Form to DESE. It is an aspirational tool, not a legal requirement for developing a DLBE program. This tool is not part of the Submission Form and will not be evaluated by DESE staff. 
If you would the Bilingual Education lead to provide technical assistance to your district/school leaders as needed as they complete the tool in order to support their program preparation process, please email elenita.irizarry-ramos@mass.gov.
While not required, engagement with this tool will set districts up for success in completing their Bilingual Program Submission Form. The tool can be used each time a new program is opened or expanded (i.e. whenever a new proposal form is to be submitted).
This tool outlines a phased, three-year approach to designing, launching, and sustaining a high-quality Dual Language Bilingual Education (DLBE) program. It is aligned to the Massachusetts LOOK Act and DESE DLBE Guidance.
The tool is structured to ensure:
· Strong foundational planning and stakeholder engagement
· Rigorous curriculum and assessment design
· Comprehensive professional development
· Sustainable systems for continuous improvement
Goals:
· Develop and implement a DLBE program that promotes bilingualism, biliteracy, and high academic achievement for all participating students.
· Build district and school capacity to deliver culturally and linguistically sustaining instruction.
· Engage families and communities as active partners.
Worksheet for Systemic Coherence and Commitment

[bookmark: _Toc220584518]Instructions
The “Overview” section offers an abbreviated view of the six lettered areas in which steps and action Items must be taken over the course of multiple years prior to program opening. The six areas are largely aligned to the Guiding Principles for Dual Language Education and DESE’s Guidance for Implementing Dual Language Education Programs, with some small variations. They are:
A. Systemic Coherence, Commitment, and Resources
B. Program Structure and Planning
C. Curriculum
D. Instruction
E. Assessment and Accountability
F. Staff Quality and Professional Development
Figure 1. Description of Categories
Areas → A. Systemic Coherence, Commitment, and Resources
Steps → Step 1: Form a District/school, DLBE Planning Committee of Invested Educational Partners 
Action Items → 	A. Recruit committee members from district and school partners
B. DLBE Committee becomes educated about and able to articulate the research base, program goals, structure and non-negotiable components of DLBE Programs
C. Review district data to articulate the rationale for implementation
D. Committee members participate in professional learning opportunities to refine their understanding of DLBE 
These areas are categorized by the “level” (i.e. district or school/program) at which action steps and decision-making should take place. These levels are indicated in green boxes in the overview. While all planning should be done collaboratively, it is essential that certain decisions be made by district leaders to ensure broad commitment to DLBE and that others be made by school/program leaders to ensure applicability to individual contexts. For example, a school leader may identify the program’s specific staffing needs, while a district leader may need to consult with HR and legal counsel before changing staffing priorities or policies. Therefore, both leaders’ input is essential. Districts and schools/programs must have clear communication when moving through the steps and action items in this tool so that decisions are sustainable and within district and school capacity.
Table 1. Comparison of the responsibility of Areas of Dual Language Bilingual Education Planning
	District Level Planning
	Shared Responsibility
	School Level Planning

	A. Systemic Coherence, Commitment, and Resources
	E. Assessment and Accountability
B. Staff Quality and Professional Development
	B. Program Structure and Planning
C. Curriculum
D. Instruction


Each area also has its own corresponding worksheet, where more details and examples are offered for each Action Step. The majority of user interaction with the worksheet takes place in these lettered worksheets. Each action step comes with note-taking columns with the following features: 
· Completion Status: Click on the box to check off completion
· Lead: Add the name of the person responsible for the action item
· Complete By: Offers a calendar feature when users double-click 
· Notes, Next Steps, Resources: Add bulleted notes
· Link to evidence: Space for linking suggested evidence that could be produced when completing these action items. In this way, the tool can become a repository for all artifacts and materials related to the district’s DLBE planning work.
[bookmark: _Toc220584520]DESE OLA staff is available for support and collaboration with districts and schools/programs as they engage with this tool.
Overview
District Level
Begin this work at least two years prior to program opening.
A. Systemic Coherence, Commitment, and Resources
Step 1: Form a District/school, DLBE Planning Committee of Invested Educational Partners 
A. Recruit committee members from district and school partners
B. DLBE Committee becomes educated about and able to articulate the research base, program goals, structure and non-negotiable components of DLBE Programs
C. Review district data to articulate the rationale for implementation
D. Committee members participate in professional learning opportunities to refine their understanding of DLBE 
Step 2: Assess and Develop the Necessary District Capacity and Infrastructure to Support DLBE Program
A. Explore district leadership and community shared core beliefs and level of support for DLBE program
B. Inventory current infrastructure, demographics, and funding and evaluate for suitability for DLBE
C. Inventory current district policies and evaluate for suitability for DLBE
Step 3: Develop a District Motivation Statement
A. Identify the motivation and concerns of Educational Partners of the DLBE Program 
B. DLBE Committee writes a motivation statement that summarizes and explains rationale for implementing a DLBE program 
C. Consider infusing motivation statement into district vision and mission statements and strategic plan
Step 4: Prepare and Implement a District Communication Plan
A. Create a communication plan for explaining to educational partners the goals of the DLBE program and the motivation for implementation 
B. Implement the communication plan to engage educational partners by gathering their perspectives, and providing educational guidance on the program options and benefits of dual language education. 

School/Program Level
Begin this work at least one year prior to program opening. 
B. Program Structure and Planning
Step 1: Choose Program Model
A. Review guidance documents for definitions of One-Way and Two-Way Dual Language programs and the various iterations of each.
B. Further disaggregate demographic analysis conducted in A.1.c to examine school level data 
C. Further disaggregate school level English Learner data to gather more information about their educational and cultural backgrounds
D. Create plan for continuous monitoring of student demographic and language proficiency changes and for adapting program model as necessary over time.
Step 2: Prepare Enrollment and Placement Policies
A. Review guidance documents for enrollment considerations including entry criteria and assessments.
B. DLBE committee becomes informed about the different enrollment considerations for students at different grade levels and with different educational backgrounds 
C. Prepare materials for parent and family communication regarding enrollment
D. Plan long-term commitment to PreK-12 DLBE pathways and consider how this will affect enrollment policies
Step 3: Choose Language Allocation Plan (LAP) and ESL Delivery Model
A. Review guidance documents about Language Allocation Plans and ESL/ELD instruction
B. DLBE committee becomes informed about differences in Language Allocation needs across grade levels and the need for long-term planning
C. Consider various classroom setup models that support the Language Allocation Plan 
D. DLBE committee allocates time for systematic and explicit ESL/ELD instruction for English Learners, in accordance with the Language Allocation Plan at different grade levels.
E. DLBE committee allocates time for systematic and explicit Partner Language Support/Development for students at lower levels of proficiency, in accordance with the Language Allocation Plan at different grade levels.
Step 4: Prepare and Implement a Family and Community Engagement Plan
A. Expand communication plan from step A.4.a and B.2.c above to include specific attention to English Learner Parent Advisory Council (ELPAC) and family engagement.
B. Document and plan for repeated and systematic ELPAC and family consultation 
C. Designate DLBE committee member(s) as family liaison(s) to continue development of ELPAC and family communication throughout the planning and implementation process.
C. Curriculum
Step 1: Review district curriculum and identify high-quality curricular resources in both languages aligned to the language allocation plan.
A. Evaluate and assess district curricula 
B. Determine availability of district curricula in partner language 
C. Evaluate and assess curricula and ensure suitability for DLBE 
D. Ensure curricula follows an asset-based approach: knowing and valuing students languages, cultures, backgrounds, strengths, and needs. 
Step 2: Envision a Curriculum Alignment Plan (CAP), a DLBE-specific scope and sequence for teaching curriculum.
A. DLBE Committee becomes educated about curriculum alignment plan and the difference between a LAP and CAP.
B. Explore example curriculum alignment plans that ensure teachers address different content standards in the different languages.
C. Create a plan for exploring what content is being taught in which language, for how long, and by whom.
D. Allot time for co-planning for teaching partners, school teams, within and across grade levels. 
D. Instruction
Step 1: Plan for differentiated instruction for language
A. DLBE committee becomes educated about differentiated instruction for DLBE.
B. Review tools for ensuring differentiated instruction for language. 
Step 2: Design instruction for holistic bilingualism
A. DLBE committee becomes educated about holistic view of bilingualism, paired literacy, comprehensible input and output, teaching for transfer and translanguaging.
B. Evaluate district supports, policies and resources to identify tensions with the holistic view of bilingualism.
C. Create a plan for MTSS and Special Education services to be provided that follows the holistic view of bilingualism and can be implemented while respecting the language allocation plan 
Step 3: Sociocultural Competence Development
A. DLBE committee becomes educated about culturally sustaining teaching, Funds of Knowledge, and the development of sociocultural competence.
[bookmark: _Toc220584522]District and School/Program Levels 
Begin this work at least one year prior to program opening.
E. Assessment and Accountability 
Step 1: Understand biliteracy development as a dynamic and holistic process
A. DLBE committee becomes informed about holistic view of bilingualism and the associated approach to assessment.
Step 2: Review district and school assessment plan
A. Conduct inventory of current formative, summative, and standardized assessments in both partner languages and the intended purpose of each.
B. [bookmark: _Ref220584028]Identify gaps and redundancies in current assessment practices.
Step 3: Plan cycle of systematic data collection, analysis, reflection, and strategic improvement planning
A. Develop an action plan for monitoring Student Progress that resolves gaps and redundancies identified in Area E Step 2 Action Item B.
B. Develop an action plan for continuous program improvement.
F. Staff Quality and Professional Development (PD) 
Step 1: Review and Revise HR policies 
A. DLBE Committee and district HR staff become familiar with state licensure requirements and EMMA standards
B. Revise district process and timeline for teacher recruitment and hiring to prioritize bilingual proficiency
Step 2: Develop plans for recruiting and hiring multilingual teachers and staff members
A. Inventory bilingual and bicultural staff; their corresponding knowledge, qualifications, and credentials; and gaps in knowledge, qualifications, and credentials.
B. Create plan for supporting bilingual staff in progressing toward necessary credentials over time, including additional funding support
C. Plan for onboarding of new staff in foundational components of DLBE
Step 3: Develop plans for retaining multilingual teachers and staff members through continuous PD
A. Create DLBE-specific professional learning strand into district plan for leaders and teachers

B. DLBE committee becomes informed about resources needed for staff to succeed
[bookmark: _Toc220584523]A. Systemic Coherence, Commitment and Resources
[bookmark: _Toc220584524]Step 1: Form a District/School DLBE Planning Committee of Invested Educational Partners
Action Item: Recruit committee members from district and school partners (e.g. LEA leader, Principal, Classroom teachers, Parents, EL/ML director, school committee member)
Link to evidence: (e.g. Individuals contacted, responses, drafts of email invitations, dates of introductory meetings, agendas and minutes, etc.)
Lead:
Deadline:
Notes:
Resources:
Action Item: DLBE Committee becomes educated about and able to articulate the research base, program goals, structure and non-negotiable components of DLBE Programs
Link to evidence: (e.g. books and articles for study (who will read, how will information be disseminated)
Lead:
Deadline:
Notes:
Resources:
Action Item: Review district data (overall EL demographics, academic achievement, and language proficiency data) to articulate the rationale for implementation 
Link to evidence: (e.g. Report and data story in which the rationale is explained.)
Lead:
Deadline:
Notes:
Resources:
Action Item: Committee members participate in professional learning opportunities to refine their understanding of DLBE (e.g. Visit existing DLBE programs, attend professional development sessions, create a book study group, attend regional and national conferences) 
Link to evidence: (e.g. Specific opportunities and details including cost, e.g. conference name (what, when, who will attend), PD session (what, when, who will attend), Technical Assistance (sought from what organization, dates, who will attend).
Lead:
Deadline:
Notes:
Resources:
[bookmark: _Toc220584525]Step 2: Assess and Develop the Necessary District Capacity and Infrastructure to Support DLBE Program
Action Item: Explore district leadership and community shared core beliefs and level of support for DLBE program 
Link to evidence:
Lead:
Deadline:
Notes:
Resources:
Action Item: Inventory current infrastructure, demographics, and funding and evaluate for suitability for DLBE 
Link to evidence: (e.g. Meeting notes, informal conversations, observations, other data that can describe the above characteristics)
Lead:
Deadline:
Notes:
Resources:
Action Item: Inventory current district policies (e.g. registration, transportation, staff, hiring, student support services, curriculum materials, assessment) and evaluate for suitability for DLBE 
Link to evidence: (e.g. Inventory of policies and written evaluations)
Lead:
Deadline:
Notes:
Resources:
[bookmark: _Toc220584526]Step 3: Develop a District Motivation Statement
Action Item: Identify the motivation and concerns of Educational Partners of the DLBE Program (e.g. students, parents of English speakers, parents of speakers of the partner language, parents of students with disabilities, ELPAC, teachers, building level administrators and support staff, district level administrators, including communications and transportation, translators and interpreters, community businesses and organizations).
Link to evidence: (e.g. List of educational partners and DLBE Committee's initial thoughts about their motivations and concerns)
Lead:
Deadline:
Notes:
Resources:
Action Item: DLBE Committee writes a motivation statement that summarizes and explains rationale for implementing a DLBE program.
Link to evidence: (e.g. DLBE Committee meeting agendas and minutes of meetings dedicated to motivation statement, draft complete motivation statement)
Lead:
Deadline:
Notes:
Resources:
Action Item: Consider infusing motivation statement into district vision and mission statements and strategic plan" 
Link to evidence: (e.g. proposed District Mission and Vision and Strategic Plan revisions)
Lead:
Deadline:
Notes:
Resources:
[bookmark: _Toc220584527]Step 4: Prepare and Implement a District Communication Plan
Action Item: Create a communication plan for explaining to educational partners the goals of the DLBE program and the motivation for implementation.
Link to evidence: (e.g. Communication Plan)
Action Item: Implement the communication plan to engage educational partners by gathering their perspectives, and providing educational guidance on the program options and benefits of dual language education
Worksheet for Systemic Coherence and Commitment
Link to evidence: (e.g. Information session agenda, minutes, slide deck, attendance list, survey, etc.)
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[bookmark: _Toc220584529]Step 1: Choose Program Model
Action Item A: Review guidance documents for definitions of One-Way and Two-Way Dual Language programs and the various iterations of each
Link to evidence: (e.g. notes from review of guidance documents)
Lead:
Deadline:
Notes:
Resources:
Action Item B: Further disaggregate demographic analysis conducted in A.1.c to examine school level data (demographic, academic achievement, and language proficiency)		
Link to evidence: (e.g. revised data story to include school-level data.)
Lead:
Deadline:
Notes:
Resources:
Action Item C: Further disaggregate school level English Learner data to gather more information about their educational and cultural backgrounds (e.g. SLIFE, Newcomer, U.S.-born, countries of origin, parents' education level, etc.)
Link to evidence: (e.g. revised data story with a focus on English Learner profile data).
Lead:
Deadline:
Notes:
Resources:
Action Item D: Create plan for continuous monitoring of student demographic and language proficiency changes and for adapting program model as necessary over time
Link to evidence: (e.g. plan outlining periodic data review of incoming DLBE students)
Lead:
Deadline:
Notes:
Resources:
[bookmark: _Toc220584530]Step 2: Prepare Enrollment and Placement Policies 
Action Item A: Review guidance documents for enrollment considerations including entry criteria and assessments.
Link to evidence: (e. g. notes from review of guidance documents)
Lead:
Deadline:
Notes:
Resources:
Action Item B: DLBE committee becomes informed about the different enrollment considerations for students at different grade levels (e.g. those enrolling in PreK & 1, those enrolling in grades 2-5, those enrolling at the secondary level) and with different educational backgrounds (e.g. SLIFE, Newcomer, Heritage, English monolingual, etc.)
Link to evidence: (e.g. meeting agendas and notes for committee discussions about enrollment considerations)
Lead:
Deadline:
Notes:
Resources:
Action Item C: Prepare materials for parent and family communication regarding enrollment
Link to evidence: (e.g. materials used (e.g. flyers, phone calls, events, slide decks, videos, etc.)
Lead:
Deadline:
Notes:
Resources:
Action Item D: Plan long-term commitment to PreK-12 DLBE pathways and consider how this will affect enrollment policies
Link to evidence: (e.g. plan for district commitment to secondary expansion)
Lead:
Deadline:
Notes:
Resources:
[bookmark: _Toc220584531]Step 3: Choose Language Allocation Plan (LAP) and ESL Delivery Model
Action Item A: Review guidance documents about Language Allocation Plans and ESL/ELD instruction
Link to evidence: (e.g. notes from review of guidance documents
Lead:
Deadline:
Notes:
Resources:
Action Item B: DLBE committee becomes informed about differences in Language Allocation needs across grade levels (e.g. 90/10, 80/20, and/or 50/50 in Elementary; partner-language core content and elective courses in Secondary) and the need for long-term planning.
Link to evidence: (e.g. meeting agendas and notes for committee discussions about language allocation planning
Lead:
Deadline:
Notes:
Resources:
Action Item C: Consider various classroom setup models that support the Language Allocation Plan (e.g. self-contained vs. partner classrooms in Elementary)
Link to evidence: (e.g. meeting agendas and notes for committee discussions about classroom models
Lead:
Deadline:
Notes:
Resources:
Action Item D: DLBE committee allocates time for systematic and explicit ESL/ELD instruction for English Learners, in accordance with the Language Allocation Plan at different grade levels. 
Link to evidence: (e.g. preliminary schedules with calculations of time for language allocation plan 
Lead:
Deadline:
Notes:
Resources:
Action Item E: DLBE committee allocates time for systematic and explicit Partner Language Support/Development for students at lower levels of proficiency, in accordance with the Language Allocation Plan at different grade levels 
Link to evidence: (e.g. preliminary schedules with calculations of time for language allocation plan 
Lead:
Deadline:
Notes:
Resources:
[bookmark: _Toc220584532]Step 4: Prepare and Implement a Family and Community Engagement Plan
Action Item A: Expand communication plan from step A.4.a and B.2.c above to include specific attention to English Learner Parent Advisory Council (ELPAC) and family engagement			"- 
Link to evidence: (e.g. revised communication plan
Lead:
Deadline:
Notes:
Resources:
Action Item B: Document and plan for repeated and systematic ELPAC and family consultation (e.g. flyers, phone calls, events, slide decks, videos, etc.)		
Link to evidence: (e.g. ELPAC meeting agendas and minutes, materials used (e.g. flyers, phone calls, events, slide decks, videos, etc.)
Lead:
Deadline:
Notes:
Resources:
Action Item C: Designate DLBE committee member(s) as family liaison(s) to continue development of ELPAC and family communication throughout the planning and implementation process
Link to evidence: (e.g. List of committee member(s) designed as family liaison(s)
Lead:
Deadline:
Notes:
Worksheet for Program Structure and Planning
Resources
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[bookmark: _Toc220584534]Step 1: Review district curriculum and identify high-quality curricular resources in both languages aligned to the language allocation plan
Action Item A: Evaluate and assess current district curriculum (e.g. alignment to DESE HQIM criteria, Massachusetts Learning Standards, WIDA ELD Standards Framework (2020 Edition), and partner language standards if possible (e.g. MARCO DALE)) 
Link to evidence: (e.g. WIDA 2020 alignment review, Quality Evaluation Rubric, etc.
Lead:
Deadline:
Notes:
Resources:
Action Item B: Determine availability of district curriculum in partner language 
Link to evidence: (e.g. List English and partner language curriculum materials here
Lead:
Deadline:
Notes:
Resources:
Action Item C: Evaluate and assess curricula and ensure suitability for DLBE (e.g. content and language are simultaneously developed and embedded throughout lessons and units, partner language curricula are originally written for instruction in the partnerAction language (not translated from English), mentor texts are authentic to English and the partner language, and materials are not duplicated)
Link to evidence: (e.g. Quality Evaluation Rubric, etc.
Lead:
Deadline:
Notes:
Resources:
Action Item D: Ensure curriculum follows an asset-based approach: knowing and valuing students languages, cultures, backgrounds, strengths, and needs
Link to evidence: (e.g. Justification of asset-based curriculum
Lead:
Deadline:
Notes:
Resources:
[bookmark: _Toc220584535]Step 2: Envision a curriculum alignment plan (CAP), a DLBE-specific scope and sequence for teaching curriculum
Action Item A: DLBE Committee becomes educated about curriculum alignment plan and the difference between a LAP and CAP 
Link to evidence: (e.g. Specific opportunities and details including cost, e.g. conference name (what, when, who will attend), PD session (what, when, who will attend), Technical Assistance (sought from what organization, dates, who will attend), books and articles for study (who will read, how will information be disseminated)
Lead:
Deadline:
Notes:
Resources:
Action Item B: Explore example curriculum alignment plans that ensure teachers address different content standards in the different languages 
Link to evidence: (e.g. School Visits, examples of CAPs from other DLBE programs
Lead:
Deadline:
Notes:
Resources:
Action Item C: Create a plan for exploring what content is being taught in which language, for how long, and by whom
Link to evidence: (e.g. Example scheduling plans, possible daily schedules for each class/grade
Lead:
Deadline:
Notes:
Resources:
Action Item D: Allot time for co-planning for teaching partners, school teams, within and across grade levels
Link to evidence: (e.g. School Schedules/PLC Schedules, collaboration planning time policies, Union policies
Lead:
Deadline:
Notes:
Worksheet for Curriculum
Resources:
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[bookmark: _Toc220584537]Step 1: Plan for differentiated instruction for language 	
Action Item A :DLBE committee becomes educated about differentiated instruction for DLBE (comprehensible input and output to support the wide range of language proficiencies in the DLBE classroom)
Link to evidence: (e.g. Specific opportunities and details including cost, e.g. conference name (what, when, who will attend), PD session (what, when, who will attend), Technical Assistance (sought from what organization, dates, who will attend), books and articles for study (who will read, how will information be disseminated)
Lead:
Deadline:
Notes:
Resources:
Action Item B: Review tools for ensuring differentiated instruction for language 
Link to evidence: (e.g. Observation Protocols, PLC plans, etc.
Lead:
Deadline:
Notes:
Resources:
[bookmark: _Toc220584538]Step 2: Design instruction for holistic bilingualism	
Action Item A: DLBE committee becomes educated about holistic view of bilingualism, comprehensible input and output, teaching for transfer and translanguaging
Link to evidence:- Specific opportunities and details including cost, e.g. conference name (what, when, who will attend), PD session (what, when, who will attend), Technical Assistance (sought from what organization, dates, who will attend), books and articles for study (who will read, how will information be disseminated)
Lead:
Deadline:
Notes:
Resources:
Action Item B: Evaluate district support, policies and resources to identify tensions with the holistic view of bilingualism
Link to evidence: (e.g. list of district supports, policies and resources with tensions highlighted, conflict resolution resources
Lead:
Deadline:
Notes:
Resources:
Action Item C: Create a plan for MTSS and Special Education services to be provided that follows the holistic view of bilingualism and can be implemented while respecting the language allocation plan 
Link to evidence: (e.g. Record here: DLBE Special Education services plan
[bookmark: _Toc220584539]Step 3: Sociocultural Competence Development	
Action Item A: DLBE committee becomes educated about culturally sustaining teaching, Funds of Knowledge, and the development of sociocultural competence
Link to evidence:- Specific opportunities and details including cost, e.g. conference name (what, when, who will attend), PD session (what, when, who will attend), Technical Assistance (sought from what organization, dates, who will attend), books and articles for study (who will read, how will information be disseminated)
Lead:
Deadline:
Notes:
Worksheet for Instruction
Resources:
[bookmark: _Toc220584540]E. Assessment and Accountability
[bookmark: _Toc220584541]Step 1: Understand bilingual assessment as a dynamic and holistic process
Action Item A: DLBE committee becomes informed about holistic view of bilingualism and the associated approach to assessment (e.g. biliteracy trajectories, side-by-side analysis of student work in both languages. etc.)
Link to evidence: (e.g. Specific opportunities and details including cost, e.g. conference name (what, when, who will attend), PD session (what, when, who will attend), Technical Assistance (sought from what organization, dates, who will attend), books and articles for study (who will read, how will information be disseminated)
Lead:
Deadline:
Notes:
Resources:
[bookmark: _Toc220584542]Step 2: Review current district and school assessment practices
Action Item A: Conduct inventory of current formative, summative, and standardized assessments in both partner languages and the intended purpose of each 
Link to evidence: (e.g. Inventory of current district assessments in English and partner language
Lead:
Deadline:
Notes:
Resources:
[bookmark: _Ref220584169]Action Item B: Identify assessment gaps and redundancies in current assessment practices
Link to evidence: (e.g. Above inventory with gaps and redundancies highlighted
Lead:
Deadline:
Notes:
Resources:
[bookmark: _Toc220584543]Step 3: Plan cycle of systematic data collection, analysis, reflection, and strategic improvement planning	
Action Item A: Develop an action plan for monitoring Student Progress that resolves gaps and redundancies identified in Area E Step 2 Action Item B 
Link to evidence: (e.g. Action Plan
Lead:
Deadline:
Notes:
Resources:
Action Item A.1: Review and evaluate multiple potential formative assessment strategies in both languages and plan for classroom implementation 
Link to evidence: Example formative assessment strategies in English and partner language
Lead:
Deadline:
Notes:
Resources:
Action Item A.2: Review and evaluate multiple potential student summative assessments in both languages for program appropriateness 
Link to evidence: (e.g. List of summative assessments in English and partner language
Lead:
Deadline:
Notes:
Resources:
Action Item A.3: Review potential monitoring tools of student's progress along a bilingual and literacy development trajectory 
Link to evidence: (e.g. Examples of student biliteracy progress monitoring tools
Lead:
Deadline:
Notes:
Resources:
Action Item A.4: Ensure assessments follow an asset-based approach: knowing and valuing students’ languages, cultures, backgrounds, strengths, and needs 
Link to evidence: (e.g. Justification of asset-based assessments
Lead:
Deadline:
Notes:
Resources:
Action Item A.5: Ensure all assessments, strategies, and tools reviewed above have a role in MTSS framework 
Link to evidence: (e.g. MTSS framework
Lead:
Deadline:
Notes:
Resources:
Action Item B: Develop an action plan for continuous program improvement (i.e. measurement and self-evaluation)
Link to evidence: (e.g. Action plan including how various support resources will be used (e.g. Guiding Principles, PD services, etc.)
Lead:
Deadline:
Notes:
Resources:
Worksheet for Assessment and Accountability

[bookmark: _Toc220584544]F. Staff Quality and Professional Development
[bookmark: _Toc220584545]Step 1: Review and Revise HR policies
Action Item: DLBE Committee and district HR staff become familiar with state licensure requirements and EMMA standards
Link to evidence: (e.g. State licensure requirements, EMMA standards, District legal counsel support
Lead:
Deadline:
Notes:
Resources:
Action Item: Revise district process and timeline for teacher recruitment and hiring to prioritize bilingual proficiency 
Link to evidence: (e.g. Recruitment and hiring process plan, timeline, District superintendent, legal counsel, and HR meeting agendas and notes
Lead:
Deadline:
Notes:
Resources:
[bookmark: _Toc220584546]Step 2: Develop plans for recruiting and hiring multilingual teachers and staff members
Action Item: Inventory bilingual and bicultural leaders, teachers, paraprofessionals, specialists, support staff, and other staff (e.g. secretaries, etc.); their corresponding knowledge, qualifications, and credentials; and gaps in knowledge, qualifications, and credentials.
Link to evidence: (e.g. Inventory of bilingual staff and their credentials)
Lead:
Deadline:
Notes:
Resources:
Action Item: Create plan for supporting bilingual staff in progressing toward necessary credentials over time, including additional funding support 
Link to evidence: (e.g. Plan for staffing, possible additional funding sources)
Lead:
Deadline:
Notes:
Resources:
Action Item: Plan for onboarding of new staff in foundational components of DLBE
Link to evidence: (e.g. New teacher orientation plan)
Lead:
Deadline:
Notes:
Resources:
[bookmark: _Toc220584547]Step 3: Develop plans for retaining multilingual teachers and staff members through continuous PD	
Action Item: Create DLBE-specific professional learning strand into district plan for leaders and teachers (e.g. onboarding for new teachers with specific DLBE foundational understandings, PD delivered in partner language for partner language teachers, etc.)
Link to evidence: (e.g. DLBE professional learning plan (e.g. calendar of PD topics and speakers, PLC topics, book studies, etc. differentiated by language of instruction and level of teacher expertise)
Lead:
Deadline:
Notes:
Resources:
Action Item: DLBE committee becomes informed about resources needed for staff to succeed
Link to evidence: (e.g. Resource library, new staff orientation, coaching plans, pipeline initiatives, inventory of local bilingual educator preparatory programs)
Lead:
Deadline:
Notes:
Worksheet for Staff Quality and Professional Development
Resources:
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