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DESE SLIFE Guidance

https://www.doe.mass.edu/ele/slife/default.html 

https://www.doe.mass.edu/ele/slife/default.html
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Agenda–Part 1

Part 1
1. SLIFE District Self-Assessment: 

• Background and Purpose
2. Introduce the SLIFE District Self-

Assessment process:
• Assembling the Team
• Reviewing Elements of Tool
• Reflecting on Self-Check
• Developing an Action Plan

https://pixabay.com/vectors/meeting-conference-general-assembly-6781073/
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Agenda–Part 2

Studio-licensed icon from The Noun Project

Part 2
1. Diving into Steps 1–3
2. Diving into Step 4

a. Academic and Linguistic Support
b. Social-Emotional Support
c. Family and Community 

Connections
d. Progress Monitoring and Exiting 

SLIFE
3. Self-Check Reflections 
4. Action Planning
5. Wrap-Up and Next Steps 
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SLIFE District Self-Assessment
Background and Purpose
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Background

Each year, Massachusetts 
schools enroll an increasing 
number of diverse English 
learners (ELs) with limited or 
interrupted formal education. 

SLIFE:
Students with limited or 

interrupted formal education
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Three-Pronged Approach

The DESE Office of Language Acquisition has taken a three-
pronged approach to supporting schools and districts with 
identifying and meeting the needs of SLIFE: (1) research, 
(2) a community of practice, and (3) guidance and tool 
development.
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Three-Pronged 
Approach – Research
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Three-Pronged Approach – 
Community of Practice
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Three-Pronged 
Approach – 
Guidance and Tool 
Development
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Purpose

The SLIFE District Self-Assessment will: 
• Enable Massachusetts school districts to assess their services and 

programming for SLIFE for alignment with the DESE SLIFE guidance 
document (2024)

• Facilitate data-driven decision-making for program improvement and 
resource allocation

• Support districts in better meeting the academic, linguistic, and social-
emotional strengths and needs of SLIFE

• Provide a framework for developing a districtwide or schoolwide action plan
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Components

Key Components Description

SLIFE District Self-Assessment SLIFE District Self-Assessment aligned to DESE SLIFE 
guidance steps

Self-Check
Allows districts and/or schools to reflect on the 

strengths and needs of the processes in place for 
identifying and meeting the needs of SLIFE

Action Plan Template
Allows districts and/or schools to develop an action 

plan to address needed improvements for identifying 
and meeting the needs of SLIFE
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Overview

• The format is a paper document.
• District teams will assess themselves on key indicators 

addressing the implementation of SLIFE policies, programs, 
and practices. 

• The district team will then tabulate the average scores across 
all four steps to review for action planning.

• A Google Sheets version will also be available to your teams. 
https://docs.google.com/spreadsheets/d/1X6eTAV4ec0Ffxm
TwBl7b5CI18rdL-ciS/copy

https://nam10.safelinks.protection.outlook.com/?url=https%3A%2F%2Fdocs.google.com%2Fspreadsheets%2Fd%2F1X6eTAV4ec0FfxmTwBl7b5CI18rdL-ciS%2Fcopy&data=05%7C02%7Cdsacco%40air.org%7Cd787a8f3ee954cd7df1108ddb420e311%7C9ea45dbc7b724abfa77cc770a0a8b962%7C0%7C0%7C638864775538754374%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=FDyToLjAPr4fsd555kD3IhirOQ0BmSmvvmPtDjL3Zvo%3D&reserved=0
https://nam10.safelinks.protection.outlook.com/?url=https%3A%2F%2Fdocs.google.com%2Fspreadsheets%2Fd%2F1X6eTAV4ec0FfxmTwBl7b5CI18rdL-ciS%2Fcopy&data=05%7C02%7Cdsacco%40air.org%7Cd787a8f3ee954cd7df1108ddb420e311%7C9ea45dbc7b724abfa77cc770a0a8b962%7C0%7C0%7C638864775538754374%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=FDyToLjAPr4fsd555kD3IhirOQ0BmSmvvmPtDjL3Zvo%3D&reserved=0
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SLIFE District Self-Assessment –
Assembling the Team
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Form a SLIFE Planning Team

https://pixabay.com/photos/meeting-adults-business-people-4784909/

https://pixabay.com/photos/meeting-adults-business-people-4784909/
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Who Should Be on the 
SLIFE Planning Team

1. Central and building administrators
2. Coaches
3. Content and English as a Second 

Language teachers
4. Special Educators
5. Specialists serving SLIFE
6. Guidance and adjustment 

counselors
7. Nurses
8. Family liaisons
9. Registration staff
10. Intake personnel
11. Families
12. Students https://pixabay.com/photos/people-

girls-women-students-2557399/

https://pixabay.com/photos/people-girls-women-students-2557399/
https://pixabay.com/photos/people-girls-women-students-2557399/
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SLIFE District Self-Assessment
Elements of the Tool
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Guidance Document

https://www.doe.mass.edu/ele/slife/guidance.pdf
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The Tool
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Instructions



21

Links to Documents

Guidance Document Toolkit

https://www.doe.mass.edu/ele/slife/guidance.pdf
https://www.doe.mass.edu/rlo/ele/slife-toolkit/index.html#/
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Scoring
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Scoring in Tool
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Scoring Conventions 

1. Not in place: We do not have any parts of 
this element in place.

2. Partially in place: We are working toward 
having this element in place but are just at 
the beginning stages.

3. Mostly in place: We have many parts of 
this element in place but not all of them are 
planned for or implemented yet. 

4. Fully in place: All components of this 
element are in place in terms of planning 
and implementation. 
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Assessment Structure
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SLIFE District Self-Assessment
Step 1 – Administer the Pre-Screener
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First Three Steps

Key Idea or Premise:
Develop a holistic, strengths-
based understanding of the 
individual student.

Step 1 – 
In Step 1, a brief Pre-Screener 
is administered during 
enrollment to identify potential 
gaps in formal education and 
decide whether further 
screening is necessary.
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Step 1: Administer the Pre-Screener 
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Step 1 – Five Indicators

• Pre-Screener
• Trained Staff
• Necessary Materials
• Administration Plan
• Sustained Quality of 

Administration
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Scoring Reminder 

1. Not in place: We do not have any parts of 
this element in place.

2. Partially in place: We are working toward 
having this element in place but are just at 
the beginning stages.

3. Mostly in place: We have many parts of 
this element in place but not all of them are 
planned for or implemented yet. 

4. Fully in place: All components of this 
element are in place in terms of planning 
and implementation. 
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Evidence and Notes

Evidence 
and 

Notes
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SLIFE District Self-Assessment
Self-Check
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Self-Check Guiding Questions
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SLIFE District Self-Assessment 
Action Plan
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Action Planning and Immediate Actions
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Near Future Action/Goal: Do Soon
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Long-Term Action/Goal: Do Later



38

Discussion

https://pixabay.com/photos/meeting-adults-business-people-4784909/

https://pixabay.com/photos/meeting-adults-business-people-4784909/
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Time for a Pause



4040

SLIFE District Self-Assessment
Part 2
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DESE SLIFE Resources 

https://www.doe.mass.edu/ele/slife/default.html 

https://www.doe.mass.edu/ele/slife/default.html
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Part 1

Part 1
1. SLIFE District Self-Assessment: 

• Background and Purpose
2. Introduce the SLIFE District Self-

Assessment process:
• Assembling the Team
• Reviewing Elements of Tool
• Reflecting on Self-Check
• Developing an Action Plan

https://pixabay.com/vectors/meeting-conference-general-assembly-
6781073/
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Part 2

Studio-licensed icon from The Noun Project

Part 2
1. Diving into Steps 1–3
2. Diving into Step 4

a. Academic and Linguistic Support
b. Social-Emotional Support
c. Family and Community 

Connections
d. Progress Monitoring and Exiting 

SLIFE
3. Self-Check Reflections 
4. Action Planning
5. Wrap-Up and Next Steps 
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Four Steps for SLIFE Identification, Services, 
and Support

https://www.doe.mass.edu/ele/slife/guidance.pdf
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SLIFE District Self-Assessment
Steps 1-3
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Steps 1-3

Key Idea/Premise: 
Develop a holistic, strengths-based understanding of the 

individual student. 
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Step 1: Administer the Pre-Screener

Step 1
The intake process collects and combines a variety of data to 
better understand a student’s educational background and 
decide if they may qualify for SLIFE services. Step 1 uses a short 
pre-screener at enrollment to identify possible gaps in formal 
education and determine if further screening is needed. 

Key Idea/Premise: 
Develop a holistic, strengths-based 

understanding of the individual 
student. 
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Step 1: Indicators

Key Idea/Premise: 
Develop a holistic, strengths-based 

understanding of the individual 
student. 
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Step 2: Conduct the SLIFE Interview

Step 2 
Focuses on gathering deeper context about the student through 
interviews. Educators collect information about the student’s 
personal interests, education history, goals, living situation, and 
preferences for classroom integration. These interviews help 
build a fuller picture of the student’s unique background and 
support needs and contribute to decisions about SLIFE 
classification.

Key Idea/Premise: 
Develop a holistic, strengths-based 

understanding of the individual 
student. 
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Step 2: Indicators

Key Idea/Premise: 
Develop a holistic, strengths-based 

understanding of the individual 
student. 
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Step 3: Administer the Academic Background 
Screener(s)

Step 3
Involves using academic screeners to assess a student’s 
literacy and math skills, guide class placement, and support 
planning for instruction and services. These screeners help 
identify foundational strengths and needs rather than grade 
level, and should be done in the student’s primary language, 
when possible, to ensure accuracy.

Key Idea/Premise: 
Develop a holistic, strengths-based 

understanding of the individual 
student. 
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Step 3: Indicators

Key Idea/Premise: 
Develop a holistic, strengths-based 

understanding of the individual 
student. 
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SLIFE District Self-Assessment
Step 4
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Preparation for Step 4

https://www.doe.mass.edu/ele/slife/guidance.pdf
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Step 4: Develop a SLIFE Services and 
Support Plan

Step 4 
Focuses on creating an individualized support plan for SLIFE 
students based on the information gathered in earlier steps. 
This plan may include academic and linguistic support, social-
emotional support, family and community connections, and 
progress monitoring and exiting SLIFE status.
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Step 4: Indicators 
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Step 4: Focal Points

https://www.doe.mass.edu/ele/slife/guidance.pdf
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Step 4, Focal Point 1: 
Academic and Linguistic Support
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Step 4, Focal Point 2: Social-Emotional 
Support
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Step 4, Focal Point 3: 
Family and Community Connections
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Step 4, Focal Point 4: 
Progress Monitoring and Exiting SLIFE
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SLIFE District Self-Assessment-
Self-Check Review
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Sample Scoring

48 2.4

First Calculation 1 
Not in 
place

2 
Partially 
in place

3
Mostly in 

place

4
Fully in 
place

Total Across
Indicators

Total for Step 0 8 0 4 12

Second 
Calculation

Total Across 
Indicators

Number of 
Indicators

Average for 
Step

Average for 
Step

12 5 2.4
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Adding It Up
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Sample Tallies: Steps 1-3

2.4
3.2
1.0
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Sample Tallies: Steps 1-4

2.4
3.2
1.0
2.4
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Sample Tallies: 4 Focal Points

2.4
3.2
1.0
2.4
3.0
2.8
3.4
2.5
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Sample Tallies: Complete Average Step 4

2.4
3.2
1.0
2.4
3.0
2.8
3.4
2.5
2.8
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Guidance for Reflection
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SLIFE District Self-Assessment
Student and Family Data Collection
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Student and Family Interview Guide
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SLIFE District Self-Assessment
Action Plan Review
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Immediate Actions
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Near Future
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Long-Term
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Resources

https://www.doe.mass.edu/ele/slife/default.html 

https://www.doe.mass.edu/ele/slife/default.html
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Questions

If you have questions about the 
SLIFE District 

Self-Assessment, 
you can contact us at:

 
Office of Language Acquisition 

at el@doe.mass.edu
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