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Directions: The Title IIA Program Evaluation Summary is required annually for any district and is submitted during DESE’s Federal Grant Programs Monitoring process. This document captures the analysis, results and implications of your evaluation.  You should include a discussion of the strengths and weaknesses of your program based on findings from data analysis and an explanation of any consequent program changes made.
1. Provide a brief summary of both the goals of your Title IIA funded programming and the activities funded. Include any professional development activities provided to eligible private school educators.
In the 2024-25 school year, Everyday District had a total of 291 teachers, 116  paraprofessionals, 6 principals, and 12 additional school leaders. There are 7 private schools in Everyday District serving roughly 1600 students. All educators from these schools were invited to participate in the Title IIA funded professional development. During FY 25, Title IIA funds were used to support the following goals: 
Goal 1: To improve the effectiveness of all district paraprofessionals in supporting the classroom implementation of student behavior intervention plans (BIP) for students with disabilities.  
Goal 2: Professional development for teachers on developing and implementing behavior intervention plans and teaching students with anxiety 
In FY25, Title IIA funds covered the cost of an external vendor to provide:
1) Three in-person training courses for teachers and paraprofessionals in October, January, and April. The focus of these trainings was on developing and implementing behavior intervention plans and providing effective instruction to students in full inclusion general education classrooms. 
2) An optional professional development course that could be completed for graduate credit through an accredited institution.  
3) An optional independent book study.
Below we list the professional development provided by an external vendor to meet these goals and the number of teachers and paraprofessionals who participated in each.
	Type of Professional Development
	# of Classroom Teachers (291 total)
	# of Para-professionals (116 total)

	Presentation 1: Teaching students with behavioral challenges and teaching students with anxiety
	273
	110

	Presentation 2: Writing an effective behavior intervention plan
	271
	109

	Presentation 3: Effectively implementing and monitoring a behavior intervention plan
	258
	101

	Optional PD course for graduate credit
	12
	0

	Optional Independent Book Study
	19
	0



2. Provide an overview of the data that you collected, as indicated on your GEM$ application Title IIA Narrative page.  Then, analyze your data and explain the key insights that you gathered from the data.
DATA COLLECTED
At the close of the 2024-25 school year, surveys were completed by teachers and paraprofessionals to evaluate all Everyday District professional development activities conducted over the school year, including those funded by Title IIA on behavior intervention plans and instruction for students with anxiety. The tables below break out response rates by classroom teachers and para-professions.
Question 1: How would you rate the quality of the professional development? 
	Rating
	Classroom Teachers (127 of 273 completed the survey)
	Paraprofessionals (28 of 110 completed the survey)

	Very Bad
	1%
	13%

	Bad
	22%
	1%

	Good
	65%
	73%

	Very Good
	12%
	13%

	Total
	100
	100





Question 2: Which of the three professional development presentations did you find the most beneficial? Only one could be selected.
	Types of PD
	Classroom Teachers
	Paraprofessionals

	Teaching students with behavioral challenges and teaching students with anxiety
	75
	17

	Writing an effective behavior intervention plan
	15
	5

	Effectively implementing and monitoring a behavior intervention plan
	3
	0

	None of the presentations was particularly helpful
	7
	6

	No Response
	27
	0



Question 3 Open Ended: Which aspects of the professional development did you find most helpful? Least helpful? What was missing?
· 44 teachers and 15 paraprofessionals wrote something about the need for the trainings needed to provide more information overall about how to implement and monitor the behavioral intervention plans.
· 20 teachers and 14 paraprofessionals noted that practical strategies that could be used immediately were most helpful.
· 21 teachers and 18 paraprofessionals commented that it might have been more productive to work on training activities as “teams” for example, with those teachers, paraprofessionals, and special education educators who work with similar grades, similar students, etc. A number of organizing strategies were mentioned but the general feeling was a number of key educators all need to be on the same page regarding the implementation and monitoring of the behavioral intervention plans.
· 16 teachers and 10 paraprofessionals noted that the trainings were not well connected and/or did not build on one another.
DATA ANALYSIS AND KEY INSIGHTS
Less than 50% of the teachers and only 25% of the paraprofessionals who participated in the professional development completed a survey. This may have been because we did not survey after specific individual trainings and instead conducted one year-end survey that covered many different topics. In future years, we will conduct very short surveys after each specific training to better understand what worked well and what needs to be improved.

Required Trainings
While most teachers and paraprofessionals rated the trainings as good or very good, nearly one fourth of the teachers (23%) rated the trainings negatively. The responses to the third question seem to indicate that more focus on implementation and monitoring of behavioral intervention plans, better connection across the trainings, and conducting the trainings to bring together full teams implementing and monitoring the behavioral intervention plans would be helpful improvements. More detailed analysis is in question 6 about program weaknesses.
Optional Activities
· Only 12 teachers (and no paraprofessionals) – less than 3% of participants - took advantage of the opportunity to further explore this topic through an optional “graduate equivalent” professional development course. 
Only 19 teachers and 1 paraprofessional participated in an independent book study on the topic.

3. Have you achieved your initial program goals?  Why or why not?  Use the data to support your response.

Survey responses seem to indicate the trainings did not improve educator development, implementation, and monitoring of behavioral intervention plans. While most teachers (77%) and paraprofessionals (86%) rated the trainings positively, very few found the sessions specific to behavioral intervention plans to be “most beneficial”. There was also relatively little uptake of the optional trainings (the graduate level PD and the independent book study.) Generally, we would add that our interpretation of the data is challenging for a couple of reasons: 1) it is hard to interpret the survey results because so few participants completed surveys; and, 2) our survey questions did not focus on whether the training was effective in supporting educators to create and implement behavior intervention plans. We will rectify this next year. See the response to question 7 for more details.


4. Has your program contributed to positive student achievement growth?  Why or why not?  
Our original thinking was that during the first year of professional development on Behavioral Intervention Plans, we would be unlikely to see changes in student achievement and we did not collect information about student achievement. However, we realize that we could begin the process of collecting information on how much time students spend engaged in behaviors that interfere with their learning. See the answer to question 7 for more details. 


5.  Based on your results, what are the program’s biggest strengths?  Provide a data-driven discussion.
The best data indicating strengths includes:
· Responses to Survey Q1: 77% of Teachers (who responded to the survey) and 86% of the paraprofessionals (who responded to the survey) thought the trainings overall were good or very good
· Responses to Survey Question 2: The session most frequently noted as being most beneficial was the session on teaching students with behavioral challenges and teaching students with anxiety: 60% of teachers (who responded to the survey) and 15% of paraprofessionals (who responded to the survey) 
· Responses to survey Question 3 Open ended: 20 teachers and 14 paraprofessionals noted that practical strategies that could be used immediately were most helpful.
We take this information together to indicate that there were some positive aspects of the trainings.








6. Based on your results, what are the program’s biggest weaknesses?  Provide a data-driven discussion.
The data indicating the program’s biggest weaknesses includes:
· Survey Question 1: Nearly a quarter of teachers (23%) and 14% of paraprofessionals rated the trainings as bad or very bad.
· Survey Question 2: When asked which of the sessions was most beneficial, 27% of teachers and 5 % of paraprofessionals either did not respond or selected “none of the sessions was particularly helpful”.
· Survey Question 2: For the two sessions that were specifically about writing, implementing and monitoring a behavior intervention plan, only 14% of teachers and 5% of paraprofessionals rated those sessions as most beneficial
· Survey Question 3 open response: 44 teachers and 15 paraprofessionals wrote something about the need for the trainings needed to provide more information overall about how to implement and monitor the behavioral intervention plans.
· Survey Question 3 open response: 21 teachers and 18 paraprofessionals commented that it might have been more productive to work on training activities as “teams” for example, with those teachers, paraprofessionals, special education educators, and Board Certified Behavioral Analysts who work with similar grades, similar students, etc.
· Survey Question 3 open response: 16 teachers and 10 paraprofessionals noted that the trainings were not well connected and/or did not build on one another.
· Participation in the optional activities was very low, 3% or less for both the graduate-level PD and the independent book study.
The insights we take away from these findings are that the specific sessions on writing, implementing, and monitoring behavior interventions plans need to be improved so they are more beneficial, coherence across these topics needs to be improved, and the structure of the trainings could better reflect the different professionals who are working with students in the classroom and on their behavior plans. Generally, the trainings missed the mark on supporting educators to write, implement and monitor behavior intervention plans and the optional activities were not utilized. The open responses reporting that taking the trainings as teams would be helpful also helped us to realize that we need to better integrate special education staff – including Board Certified Behavioral Analysts – into the training process so they can better support classroom teachers and paraprofessionals in learning and implementing these strategies.

7. Based on your results and the weaknesses your team identified based on data above, what do you intend to change in the program going forward?  Explain.
The trainings funded by our Title IIA funds were implemented as the second year of a five year plan to improve professional development for all staff on special education. This second year was organized to address staff reports that they need more professional development on effective strategies and methods to work with students with behavioral and emotional issues with clear, actionable steps for staff to follow consistently. Based on the data we gathered for this evaluation, we will make the following changes:

· We will provide a different set of trainings on the same topics. We have begun looking for new vendors and/or existing trainings that better meet our needs. Currently members of our team are exploring The State of Virginia’s public video modules on Functional Behavior Assessments and Behavior Intervention Plans – it is too early to know if these are appropriate.
· We will organize the trainings so that building staff take the trainings together, including classroom teachers, paraprofessionals, special education staff, and our Board Certified Behavioral Analysts.
· We will organize an ongoing set of implementation supports for the skills learned in the training, possibly through team meeting or common planning time.
· We will begin to collect information on how frequently students engage in behaviors that interfere with their learning or the learning of others – beginning this process will give us the opportunity to train staff to gather this information, collect baseline information, and track improvements in the amount of time students are engaged in learning.
· We will survey after each training as well as at the end of the year and will ask questions about things like: How well did this training prepare you to write (implement/monitor) a behavioral implementation plan? What other support do you need to successfully write (implement/monitor) a behavioral implementation plan? What could be improved to better prepare you? What other supports do you need to successfully write (implement/monitor).
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