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This roadmap is intended to help districts connect ESSA family engagement statutory requirements in the first column below to: 

· Activities that fulfill the requirements;
· Documentation the district must maintain to provide evidence that the requirements have been fulfilled; and
· Related online resources to help districts fulfill the requirements.
· NOTE: the Resources column below refers to documents that must be submitted during Federal Grant Program monitoring, which occurs on a six-year cycle. While DESE usually only reviews this evidence every six years, districts should ensure that they are updating these documents annually and are able to produce them whenever they are asked to by DESE or other reviewers.
Needs Assessment Procedure and Family Engagement Policy 
	Statutory Requirement
	Activities to Fulfill Requirements 
	Documentation and Evidence 
	Resources 

	Needs Assessment Procedure 

All districts receiving any amount of Title IA and Title IIA funds must have a summary of the district’s procedure for assessing areas of greatest need. This summary must include input from families, guardians and other stakeholders.

The needs assessment procedure describes how the district and schools conduct their needs assessments to establish priorities and make decisions about the allocation of Title I, Title IIA, and Title IVA resources (e.g., people, materials, time, and money, including all funds under ESEA).

Authority: ESEA § 4106(d)(1).
	While the Needs Assessment Procedure is not exclusively a family engagement document, the ESEA statute does require the procedure to reference the means used to gather input from families, guardians, and other stakeholders on student needs and how Title grant resources might be used to meet them. Each year, when the district conducts their Needs Assessment, they must gather this input.


	As part of Submission 1 for ESSA monitoring, districts will submit their Needs Assessment Procedure Summary. DESE will confirm that the summary is updated to include data relevant to family engagement activities.

	Submission 1: Sample Needs Assessment Procedure











	Statutory Requirement
	Activities to Fulfill Requirements
	Documentation and Evidence 
	Resources

	Family/Guardian Engagement Policy 

Each district and school that receives Title I funds must develop a written family engagement policy. Families/guardians must be involved in the development of this policy and agree to the contents of the policy.

These documents must be both posted in a public place and shared annually with Title I Families

Note: Rather than having separate family engagement policies at the school and district level, a district may adopt a policy that incorporates all required district-level and school-level components under ESSA.

It is not a requirement that the district use the word ‘policy’ to describe this document, as in some cases this would require approval from the school committee.

Authority: ESEA §§1111-1112; §§1114-1116 


	As stated in the statutory requirement column, each district must have a written family engagement policy. They should develop these policies with input from stakeholders that include all required components of a Title I Family Engagement Policy-refer to resources/links for specifics. 


Districts must include in their policies a procedure for District and Schools to review and evaluate policy/plan on an annual basis. Districts should then ensure that there is an intentional meeting time or a specific staff person assigned to incorporate annual Family Engagement evaluation data to policies. 

The most updated policy must be publicly available. For example, districts may post the policy on district and school websites and include the plan in school handbooks.

	As part of Submission 8 for ESSA monitoring, districts must submit the following:
· A copy of the publicly accessible policy/plan with the date it was last updated.

· Evidence that procedures for evaluating the plan have been carried out, including notes, emails, survey results, and any other documentation of Family/Guardian feedback.

· Documentation of meetings, emails, or other evidence that feedback from families and guardians led to subsequent updates to the Family Engagement policies and plans. 


	Submission 8: Sample District and school-level family/guardian engagement policies




School Family Compact and Title I Annual Meeting
	Statutory Requirement

	Activities to Fulfill Requirements
	Documentation and Evidence 
	Resources

	School-Family Compact  

The School-Family Compact will outline how families/guardians, school staff, and students will share the responsibility for improved student academic achievement. 

In a targeted assistance program, compacts must only be shared with families/guardians of students served by Title I funds. Compacts should identify specific grades and subject areas served and may be customized to provide individualized program and student expectations.  

In a schoolwide program, compacts must be distributed to all families.

Authority: ESEA §§1111-1112; §§1114-1116 


	Annually, districts must distribute and review the School-Family Compact with families and guardians. This can be completed as a part of the required Title I Annual Meeting (this meeting should be attended by families/guardians of all students in Schoolwide Programs or families/guardians of only participating Title I Students in Targeted Assistance Programs). 

NOTE: Consider whether the School-Family compact might be more effective as a part of the family/guardian engagement policy, which covers both district and school-level required components.







	As part of Submission 9 for ESSA monitoring, districts must submit:
· The School- Family Compact, including all required Title I programming information 
· Meeting agendas and presentation materials   with links and references to the Compact 

NOTE: Some districts choose to require that the School-Family Compact be signed by involved parties, but this is not required. Signatures can be used at the district level to confirm that the document has been reviewed by families/guardians, but the example Compact submitted as part of monitoring does not need to be signed.







	Submission 9: School- family/guardian compact



	Statutory Requirement
	Activities to Fulfill Requirements
	Documentation and Evidence 
	Resources

	Title I Annual Meeting 

Districts and schools are expected to meet with families/guardians of students served by Title I funds in a Targeted Assistance program or the families/guardians of all students in the school in a Schoolwide program.  

Each Title I school must schedule a meeting to share Title I programming information and are responsible for evidence of notifying families/guardians. 

Meeting must include the following content: 
· Information about the state’s academic content standards and state student academic achievement standards    
· Information about State and local academic assessments, including alternative assessments    
· Distribute, evaluate and update the family/guardian engagement requirements (Engagement Policies and Compacts and Right to Know)   
· Sharing best practices and resources that families/guardians can use to monitor and support their student’s academic progress and achievement,      
· Provide accessible tools to assist all families understand and collectively support student improvement and achievement

Authority: ESEA §§1111-1112; §§1114-1116 


	Districts must schedule the Title I Annual meeting at the beginning of the program year and notify families/guardians of meeting times and logistics. 
 
Once the date has been confirmed, districts should update the meeting materials (agenda and presentations), assign staff to lead the meeting/ presentations, and confirm that the agenda includes all required elements.

Finally, districts should ensure there is a method to document the following: 
· The content of the meeting demonstrating that all requirements were met.
· Family/guardian attendance and participation (NOTE: this meeting is an  
· opportunity to gather feedback on Family Engagement policies and activities)
	As part of Submission 10 for ESSA monitoring, districts must submit documentation of dated communication notifying families of the Annual Title I meeting, which can include:
· Flyers
· Emails/Newsletters 
· Meeting Agenda
· Presentation materials/talking points 

In addition, as part of Submission 10 districts must submit documentation of family/guardian attendance and participation. Acceptable documentation may   include:  
· Sign-in sheets
· Calendar invitations
· Completed feedback forms from specific dated events(s)

OPTIONAL: Districts may submit additional contextual documentation, such as brochures, handbooks, or other materials distributed to families and guardians. 
	Submission 10: Documentation of Title I family/guardian outreach and involvement

Submission 10: Sample Title I Brochure for Families




Capacity Building and Evaluation of Effectiveness of Family Engagement
	Statutory Requirement 
	Activities to Fulfill Requirements
	Documentation and Evidence
	Resources

	Capacity Building
Districts and schools are responsible for providing accessible tools to assist all families/guardians understand:
· The state’s high academic content and student academic achievement standards, and
· State and local academic assessments, including alternative assessments.
· The family/guardian involvement requirements of Section 1116 of the Every Student Succeeds Act (ESSA)

Districts and Schools must share best practices and resources with families on how to monitor and support their students’ academic progress and achievement.

Authority: ESEA §§1111-1112; §§1114-1116 
	After collecting required evaluations and feedback from families/guardians, districts must review the information for suggested capacity building opportunities, and work to offer them. As they plan these opportunities, districts should solicit and incorporate additional input from families/guardians. 

NOTE: Capacity-building opportunities support the creation of partnerships with families/guardians that honor the dynamic, multiple, and complementary ways students learn and grow. Some examples of capacity building activities include literacy and numeracy events, and college and career events.
	As part of Submission 10 for ESSA monitoring, districts must submit documentation of dated communications informing families about capacity-building opportunities. Acceptable documentation may include: 
· Flyers
· Emails
· Newsletters 
· Meeting agendas
· Presentations
· Calendar of events 

In addition, districts should submit documentation demonstrating family/guardian participation in capacity-building activities. Acceptable documentation may include: 
· Sign in sheets
· Calendar invitation
· Registration records
· Completed evaluations or feedback forms from the event

The submitted documentation should clearly demonstrate both the district’s outreach efforts and family/guardian engagement in capacity-building activities.

	Submission 10: Documentation of Title I family/guardian outreach and involvement

Submission 10: Sample Title I Brochure for Families


	Statutory Requirement 
	Activities to Fulfill Requirements
	Documentation and Evidence 
	Resources

	Review the effectiveness of Title I-funded Family Engagement policies and activities 

Families/guardians must be actively involved in the planning, implementation, and review of Title I programs.

Districts and schools must conduct, with the meaningful involvement of parents, guardians and families, an annual evaluation of the effectiveness of the family/guardian engagement policy in improving the student achievement of Title I served schools (both Schoolwide and Targeted Assistance programs).

Authority: ESEA §§1111-1112; §§1114-1116 
	In order to collect input from families/guardians on Title I-funded family engagement activities, districts should provide and facilitate opportunities for family/guardians to review the Family/Guardian Engagement Policy and the Title I Compact. 

Districts should develop a survey or document feedback from Families/Guardians in regarding Title I programming, as noted in the “Needs Assessment Procedure” requirement above..
Districts must update the Engagement policy/Compact based on the feedback received. 
	Acceptable documentation may include:
· Surveys
· Evaluation results
· Meeting agenda
· Notes 
· Presentations. 
	Submission 10: Documentation of Title I family/guardian outreach and involvement









Report Card Cover Letter and Families' Right to Know and Family Engagement Evaluation Summaries
	Statutory Requirement 
	Activities to Fulfill Requirements
	Documentation and Evidence 
	Resources

	Report Card Cover Letter which includes notice of right to request teacher qualification information

Districts receiving Title I funds must annually prepare and distribute district and school report cards to the families/guardians of all students enrolled in district schools. 

The Department of Elementary Secondary Education (DESE) report cards must be posted to district and school websites.
Report cards must include assessment and accountability results, teacher qualifications, and other information related to district and school performance.

Authority: ESEA §§1111-1112; §§1114-1116
	Every January, DESE releases district and school report cards for the previous school year. As soon as possible following their release, districts must ensure that their updated report cards are posted on district or school website every year. 

In addition, districts must annually draft and send communication to all families/guardians with a link to their school’s report card, and right-to-request information. 



	As part of Submission 11 for ESSA monitoring, districts must submit:
· The report card communication sent to families/guardians during the current school year.

· Links to the most recent DESE report cards on district and school websites.

	Submission 11: Report Card Cover Letter and Right-to-Request (English)


	Families’ Right-to-Know (if child’s teacher is not appropriately licensed or does not meet Charter School educator qualifications, as applicable) 

Districts must provide timely written notification to the families/guardians of students who have been taught for four or more weeks by a teacher who does not meet applicable State licensure requirements. This requirement is applicable regardless of funding source (Title I or not) and whether a teacher has a waiver or not.

Authority: ESEA §§1111-1112; §§1114-1116
	As applicable, districts must notify families/guardians of students who are assigned to teacher(s) who are not appropriately certified/ do not meet applicable State licensure requirements.

	As part of Submission 12 for ESSA monitoring, districts must submit a dated copy of the letter sent for each teacher who does not meet applicable State licensure requirements.




	Submission 12: Right-To-Know: Teacher Not Meeting State Licensure Requirements



	Title I program evaluation summary

Title I programs must evaluate programs on an annual basis and have an evaluation summary. 

Best Practice would be to include and have a specific section on Family Engagement in Evaluation of Title I program especially for districts with a required family engagement reservation (over $500,000).

Districts are encouraged to include a summary and findings from the previous year’s Title I Family Engagement program activities (see above for “Opportunity to review the effectiveness of Family Engagement policies and activities”).

Authority: ESEA §§1112; 1114~1116; 1431(a) 

	Title I program evaluation summaries must address all activities funded by Title I in the previous school year. If family engagement activities are funded by Title I, the evaluation summary should include a review and analysis of the data collected on Title I-funded family engagement activities. 


Following analysis of family engagement activities’ outcome, the district’s evaluation summary should list action items for future Family Engagement activities. 
	As part of Submission 14 for ESSA monitoring, districts should ensure their program evaluation summary includes an overview of data analysis 
and evaluation findings that are specifically relevant to family engagement activities.

NOTE: Summary should include a list of strengths and weaknesses of the program from data analysis, and description of proposed changes to programming going forward.

	Submission 14: Title I Program Evaluation Summary (including private school service, if any)

Submission 14: ESSA Program Evaluation Workbook (See Step 7)
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