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	PART III – REQUIRED PROGRAM INFORMATION



IMPORTANT NOTES: 
Part III must be no more than 4-6 pages in length. 
[bookmark: _GoBack]For each section, you may provide a single narrative that addresses the required information or address each point separately. Successful proposals should address all steps of the Early Warning Implementation Cycle in some way, through current practices or proposed practices; and they may focus on strengthening any or all of Steps 3-5, based on the circumstances of the district.

Project team:

	Project Team

	Project coordinator name
	

	Project coordinator title/role
	

	Project coordinator phone
	

	Project coordinator email
	

	Other key project staff
List names, titles, and emails (should include a school or district administrator)

	



Summary of Proposal (100-250 words) 
· Provide a brief overview of your proposal (which you detail below) and how it will strengthen existing data practices. Include which school(s), grade(s), academic milestone(s), student subgroup(s) or grade range transition(s) will be the focus of this grant. 

Current Data Practices: 
· Describe how the district or the school(s) of focus have used EWIS or other data to drive decision-making (for example, as part of the EWIS data cycle or similar cycle of inquiry). If relevant, include:
· data & resources used to understand underlying causes of students’ risk 
· how you take action based on the data (policy changes, assignment of students to interventions, etc.) 
· how you monitor students’ ongoing risk throughout the school year.
· Describe any barriers encountered that you plan to address with this grant. 
· Include, if any, the teams, teaming structures or routines in place currently. 

Proposed Data Practices Improvements: 
· Identify how you plan to strengthen your current data practice by building on current practice and/or incorporating new strategies. Your proposal should focus on strengthening one or more of the following: 
· Understanding underlying causes of students’ risk
· Taking action based on data
· Monitoring students’ ongoing risk throughout the school year 
· Describe how this grant will build on existing teams/structures in place and how the district will ensure that those involved have the time to do this work. 
· Include how this proposal addresses any barriers identified above. 
· Explain how this aligns with the district’s stated priorities.
· Describe how you will incorporate lessons learned from your efforts to refine the process 
· Describe how you will sustain these efforts after the grant period.

Timeline:
· Include a timeline of grant-related activities and milestones.

Budget: 
· Provide a brief budget narrative describing how project expenses outlined in your Budget Detail pages relate to proposed activities. Note: You may spread the funds over the two years at your discretion. (A continuation application will be needed for school year 2018-19.) Upon approval funding districts will submit an actual detailed budget through EdGrants.

