	[bookmark: _GoBack]
Name of Grant Program:   Improving High School Graduation Rates and Postsecondary Readiness among First Language is not English (FLNE) Students
	
  Fund Code:   695




	PART III – REQUIRED PROGRAM INFORMATION 



FLNE Graduation Improvement Learning Community: Application 

	Project Team

	District name
	

	Project coordinator name
	

	Project coordinator title/role
	

	Project coordinator phone
	

	Project coordinator email
	

	Other key project staff
List names, titles, and emails
	









	Community Partners

	Names of any committed community partners 
	

	Names of potential community partners
	







Part I:  Review 2016-2017 

1.  What were the biggest successes during the 2016-2017 school year?  (Please include the reasons for the success – personnel, partners, student participation, etc.)  



2. Describe your biggest challenges?  What would help mitigate these challenges?  





Part 2:  2017-2018 Plans:  Based on your theory of action please answer the following questions describing your plans for the upcoming school year:  

1. What specific challenges(s) in your district are you trying to solve?










2. What specific strategies do you plan to use/ which activities do you plan to implement? 










3. What specific outcomes do you anticipate?





Project Assurances

The district and participating schools agree to:


[bookmark: OLE_LINK4]___ Create a core team that will meet regularly throughout the project period (through           
         June 2018)

      ___ Participate in training and networking meetings, to be held in a central location in fall and spring. 


___ Participate in all project evaluation activities supported by the Department, including site visits and
       surveys.

