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GLEAM Fund Use Details
This attachment provides full details about how GLEAM Preschool funds may be used. This grant will provide funding as well as hands-on support from Department specialists for up to 2.5 years for recipients to accomplish the activities listed below. Following the grant period, recipients are expected to continue implementing the materials and practices initiated by this grant and will have access to ongoing customized assistance from DESE specialists, as needed.
Please read the rest of this document for details and see the attached budget workbook for specific funding limits and amounts.
____________________________________________________________________________________
Grant recipients may use GLEAM funds for the following activities:
1. Systems-level analysis from an expert literacy consultant. Each district-level leader will be matched with an expert literacy consultant, as recommended by DESE, who will provide ongoing support responsive to the needs of the district and community participating in GLEAM. To establish a strong foundation for equity-driven early literacy GLEAM work, the consultant will support the comprehensive analysis of systems, policies, and processes contributing to the current state of early education teaching and learning within the community. Districts will be required to work with community partners throughout the course of the GLEAM grant. If the grantee does not yet have community partners identified to include in this grant, the systems analysis will support the identification of community partners to participate in the grant with the district. Districts will be required to partner with at least two EEC-licensed programs as community-based partners starting in FY24. If the district has identified community partners at the time of FY23 application, please include them in your proposal. This systems analysis will act as the foundation for GLEAM work in FY24. Please use the Budget Workbook to calculate estimated costs. 
2. Customized leadership coaching from an expert literacy consultant. Each district-level leader will be matched with an expert literacy consultant who will provide ongoing support responsive to the needs of the district and schools participating in GLEAM. The consultant can provide leadership coaching and support including, but not limited to, 
a. (a) establishing a comprehensive GLEAM preschool literacy plan, including timelines, objectives, participating classrooms (no more than 20) and risk mitigation strategies; 
b. (b) building capacity as a leader to ensure long-term sustainability of equity-driven literacy across the district; 
c. (c) selecting a qualified, diverse, and comprehensive GLEAM Leadership Team to lead the work of the GLEAM grant over the next two to three years; 
d. (d) observing instruction and evidence of student learning in order to provide initial focal areas for GLEAM Year 2 work. 
This grant will fund the consultants’ services. Recipients are expected to engage with and receive support from their consultant regularly for the entire grant program period. Please use the Budget Workbook to calculate estimated costs.
GLEAM Cohort 2 Preschool districts will be able to apply for a continuation into FY24. FY24 Continuation funding is not guaranteed. FY24 Continuation funding is based on available funds and districts’ progress through FY23 GLEAM activities. If awarded a GLEAM Cohort 2 FY24 Continuation grant, GLEAM Preschool districts will receive funding for a maximum of 20 classrooms for the following activities during the 23-24 school year:
a. A process of evaluating and selecting high-quality core curricular materials for ELA/Literacy [FY24]
b. Purchase of selected curricular materials. This grant will cover 100% of the cost of curricular materials for no more than 20 classrooms across the community [FY24]
c. Initial training and ongoing professional development for teachers and administrators to support implementation of curricular materials [FY24 and FY25]
d. Purchase of approved high-quality screening assessment and professional development to support implementation of the screening assessment [FY24]
e. Customized support from expert literacy consultant, approved by DESE [FY24 and FY25]
f. GLEAM Leadership Team stipends for time beyond contractual hours [FY24 and FY25]

