23/24 EARLY GRADES LITERACY GRANT GOAL SETTING TEMPLATE
School:
Consultant:
Date:
Administrator:


	SMART GOALS
	Specific
	Measurable/
Meaningful
	Attainable
	Relevant
	Time-Based



DEFINE GOALS:  What do you want to achieve?  Are the goals achievable and relevant to the Early Grades Literacy Grant?


	
	AUGUST-NOVEMBER 2023

	1
	Implementation:

	2
	Data-Driven Decision-Making:

	3
	Targeted Small-Group Instruction:




	GOAL #1
	



	Description of the Task
	Person(s)
Responsible
	Time Required
	Complete

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	



	GOAL #2
	



	Description of the Task
	Person(s)
Responsible
	Time Required
	Complete

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	




	GOAL #3
	



	Description of the Task
	Person(s)
Responsible
	Time Required
	Complete

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	





	SMART GOALS
	Specific
	Measurable/
Meaningful
	Attainable
	Relevant
	Time-Based



DEFINE GOALS:  What do you want to achieve?  Are the goals achievable and relevant to the Early Grades Literacy Grant?


	
	DECEMBER 2023-FEBRUARY 2024

	1
	Implementation:

	2
	Data-Driven Decision-Making:

	3
	Targeted Small-Group Instruction:




	GOAL #1
	




	Description of the Task
	Person(s)
Responsible
	Time Required
	Complete

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	



	GOAL #2
	



	Description of the Task
	Person(s)
Responsible
	Time Required
	Complete

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	




	GOAL #3
	



	Description of the Task
	Person(s)
Responsible
	Time Required
	Complete

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	





	SMART GOALS
	Specific
	Measurable/
Meaningful
	Attainable
	Relevant
	Time-Based



DEFINE GOALS:  What do you want to achieve?  Are the goals achievable and relevant to the Early Grades Literacy Grant?


	
	MARCH-MAY 2024

	1
	Implementation:

	2
	Data-Driven Decision-Making:

	3
	Targeted Small-Group Instruction:




	GOAL #1
	




	Description of the Task
	Person(s)
Responsible
	Time Required
	Complete

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	




	GOAL #2
	



	Description of the Task
	Person(s)
Responsible
	Time Required
	Complete

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	




	GOAL #3
	



	Description of the Task
	Person(s)
Responsible
	Time Required
	Complete

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	



