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Proposal (max points – 100):

Overall Recommendation:
Recommendations

Exemplary: I highly recommend this proposal.  The proposal, overall, is very well-written.  The activities proposed are well-articulated, are highly aligned to the grant purpose and priorities and have a reasonable likelihood of being sustained (or having impact) beyond the grant period. (100 points)

Strong: I recommend this proposal.  The proposal, overall, is well-written.  The proposed activities are clear, are aligned to the grant purpose and priorities and have a reasonable likelihood of being sustained (or having impact) beyond the grant period. (80-99 points)

Acceptable: I recommend this proposal, with clarifications.  The proposal, overall, is well-written.  The proposed activities are clear, are aligned to the grant purpose and priorities and have a reasonable likelihood of being sustained (or having impact) beyond the grant period.  There are a few areas in which additional information is needed. (60-79 points)

Weak: I have reservations about recommending this proposal. There are elements to this proposal that are clear.  Some of the proposed activities are aligned to the grant purpose and priorities and might have a reasonable likelihood of being sustained (or having impact) beyond the grant period.  However, in one or more areas the proposal does not provide sufficient information and/or does not align to the purpose/priorities of the grant. (20-59 points)

Unacceptable: I do not recommend this proposal. The proposal, overall, is not well-written and lacks sufficient information.  The activities proposed do not appear to align to the purpose/priorities of the grant. (0-19 points)
Scoring

	Narrative Questions (Applicant Program Information)
	Maximum Points 
	Points Assigned

	Program Design
	15
	

	1. Projected Student Enrollment
	5
	

	2. Needs Assessment and Service Locations
	5
	

	3. Program Structure and Communication
	5
	

	Equitable Access
	15
	

	1. Target Population and Impact
	5
	

	2. Tutor Recruitment and Diversity
	5
	

	3. Service Quality and Advising
	5
	

	Curriculum 
	5
	

	1. Curriculum Alignment and Student Voice
	5
	

	Instruction and Assessment
	15
	

	1. Instructional and Assessment Strategies
	5
	

	2. Student Progress Measurement
	5
	

	3. Intensity and Duration of Instruction
	5
	

	Student Progress and Past Performance
	5
	

	1. Performance History
	5
	

	Advising and Student Support
	10
	

	1. Advising and Professional Development
	5
	

	2. Collaboration with CALCs and Referrals
	5
	

	Organizational Leadership
	10
	

	1. Grant and Financial Management
	5
	

	2. Governance and Volunteer Network
	5
	

	Educational Leadership and Career Pathways Collaboration
	15
	

	1. Staff Qualifications and Oversight
	5
	

	2. Program Evaluation and Student Outcomes
	5
	

	3. Workforce Development Alignment
	5
	

	Fiscal and Data Accountability
	10
	

	1. Data Management and Reporting
	5
	

	2. Oversight and Performance Monitoring
	5
	

	Total Points
	100
	



Notes

Comments:


Clarifications Needed:


Funding Conditions:

Scoring for Narrative Questions

	Rating
	Definition
	Points

	Exemplary
	Response addresses all criteria in a comprehensive, detailed manner with examples.
	5

	Strong
	Response addresses all criteria in general terms, with some detail. 
	4

	Acceptable
	Response addresses almost all criteria in general terms.
	3

	Weak
	Response addresses some/all criteria in a limited manner, with gaps; responses may be unclear. 
	1-2

	Unacceptable
	Criteria not addressed.
	0





