Frequently Asked Questions
FY27 FC 0588: Countdown to Launch Grant 
Updated October 16, 2026
Please refer to the slide deck for the Information Sessions on this grant for information about:
· The grant’s purpose
· The timeline of applying and receiving funds
· Logistical considerations for those who may want to apply
Q: In GEM$, what is the funding code for the Countdown the Launch Grant? 
A:  The fund code is 0588. 
Q: How can I find the RFP? 
A: The RFP for FC 0588: Countdown to Launch is posted on the FY2027: Countdown to Launch webpage  under Current Funding Opportunities. 
Q: Can multiple schools within a district apply to become Countdown to Launch Schools and/or Launchpad Schools? 
A: Yes, this is a school-level grant, and multiple schools within a district are eligible to apply. Districts can determine whether they would like to submit applications for all schools or for a subset of schools. 
Q: Since the grant is at the school level, does each school have to complete an application in GEM$?
A: The grant application has several district-level questions, which only need to be completed once for all schools within the district. Applicants will then see school-level questions, which need to be completed separately for each school that applies. 
Q: How do we access the application in GEM$?
A: If your school does not already have a login, please check out: https://mass.egrantsmanagement.com/. You can also email or call the GEM$ support contacts at (781) 338-6595 or EdGrants@mass.gov.  Once logged in, search for the fund code: 0588. 
Q: When will applicants be notified about whether their application was successful? 
A: Grants are due on October 26th at 5 p.m. DESE will score the applications quickly and send decisions to the Executive Office of Education for approval. This can take anywhere from 6-12 weeks. We are hoping to notify applicants of their approval status by late December.
Q: Why is my [charter school/private school] unable to locate this grant in GEM$?  
A: The Countdown to Launch grant is a seed grant designed to ensure that the Countdown to Launch program can be self-sustaining moving forward. We are looking to award funding to district public schools that have more universal systems and structures in place. This will ensure that we can better understand the necessary conditions for school and educator preparation program partnership in order to successfully scale the program up. As such, the grant is only open to district public schools so that we can design programs that will be applicable for the greatest number of schools across the state. Because of the licensure requirements for supervising practitioners (3 or more years on an initial license) in the Launchpad schools, we limited the pilot to 10 traditional public schools which have higher percentages of these teachers on staff. Once the pilot is over and the Launchpad School program opens up statewide, all traditional and charter schools will be eligible to become Launchpad Schools.
Q: Do we have to identify an Educator Preparation Program (EPP) ourselves or would we be matched?
A: DESE will not match your school to an EPP, as the process of establishing or strengthening partnerships with an EPP is complex and dependent on local context and needs. DESE can support this process, but cannot name who will be an ideal partner for a district.
Q: Can schools apply with an EPP they would like to collaborate with? Can multiple districts apply within the same grant? 
A:  This grant is designed to fund individual schools. As such, it is designed for individual school-level applicants. One of the application questions asks about planning for your fund use. That would be a great place to mention that you already have an EPP partner in mind. The funding will be sent to the awardees, and it is up to those awardees to determine fund use according to the RFP. 
Q: If we have a [consortium/PRISM/other] grant, are we seen as already having resources hence lower priority for this grant?
A: Schools involved in other grant programs are eligible, and this status will not impact the scoring process.
Q: If my school is part of another grant opportunity, is it necessary to tie in the district [PRISM/Consortium/other grant] goals within this grant application?
Q: It is not necessary, but if you feel that it will strengthen your application, you can include it. 
Q: Can awardees use funding during the Summer of 2027? 
A: The funding source for this grant does not allow for carryover into the next fiscal year. All grant funds must be spent by June 30, 2027. 
Q: Can you talk again about the process for becoming a Launchpad School, outside of the grant process? 
A: You can learn more about becoming a Launchpad School on the Launchpad Schools Initiative webpage. 
Q: Is this a one-time offering? Or do you think it will be considered at another time as well?
A: Countdown to Launch is a seed grant – DESE hopes to use this grant opportunity to learn more about the supports that districts need to do the work of well-supporting teacher candidates, so that we can design future supports.
Q: Will geographic locations be considered? In other words, will schools from across the state will selected in order to give every EPP a chance to send teacher candidates to a school?
A: DESE hopes that a wide range of districts apply, and if the grant is competitive, DESE will consider geographic diversity. 
Q: How has word gotten out to school districts/schools about this opportunity besides the September newsletter?
A: The news went out in various DESE newsletters and an Early Literacy in Ed Prep news blast.
Q: Can you explain how this initiative will be viewed in the Early Literacy reviews being conducted for EPPs? In other words, will connections with Launchpad schools be viewed more favorably than field experiences in non-Launchpad schools?
A: The Launchpad School initiative is meant to support EPPs in meeting the expectations for the Field-Based Experiences Domain and the Partnerships Domain, and it is only one consideration for organizations to include in their assessment of whether schools are meeting candidates’ needs for development of evidence-based, culturally and linguistically sustaining instruction. 
Q: Who will be conducting the literacy walkthroughs in schools? What is the criteria for determination if the Launchpad School demonstrates and models evidence-based early literacy practices? 
A: DESE Literacy Specialists will conduct the observations. The data collected from observations will be used by the DESE team and an external working group to inform future programming and supports for EPPs and districts.
Q: How many schools do you anticipate will be selected for the Countdown to Launch grant?
A: We anticipate selecting ten schools. 
Q: Is this only for schools that host PK-3 students and teachers? Or will upper grade level teachers/schools be part of this?
A: The focus of this grant is for schools that have PK-3 classrooms and teachers. Schools are eligible to apply as long as they have at least one grade level from PK-3. 
Q: Can we use funding to develop future field-based work during the term of the grant vs. specifically conducting fieldwork during that term?
A: Yes, the grant is meant to set up the systems and structures necessary for schools to be successful in future collaboration and field-based experience placements. 
Q: Can you explain more about how you envision the tutoring and pre-practicum experience as being part of this initiative?
A: These are examples of the kinds of action steps or programs a recipient could implement, and they are not exclusive of the kinds of steps a school could take to build sustainable systems that support teacher candidates’ learning. Partnerships between EPPs and districts are meant to be mutually beneficial and will therefore look different depending on local context.
Q: How would you pitch the benefits of being a Launchpad School? 
A: Designation as a Launchpad School is an honor indicating that the school implements strong evidence-based early literacy practices and could serve as a training ground for teacher candidates. The designation also signals that these schools are strong potential partners for educator preparation providers. When districts and EPPs establish strong partnerships, districts may benefit from:
· Guidance and support for shared problems of practice.
· Professional learning opportunities for teachers.
· Access to an educator pipeline.
· Tutoring for PK–12 students through teacher candidates' pre-practicum experiences.
· Co-teaching models through teacher candidates' practicum experiences.
· Shared understanding of the research in evidence-based early literacy.
Contingent on funding, supervising practitioners in Launchpad Schools will also receive a stipend for hosting teacher candidates.
Q: Is a copy such as a PDF of the application available for review outside of the grant portal for those that don’t have access?
A:  DESE will add a copy of the grant questions at the bottom of this FAQ.
Q: We are using HMH Into Reading, which was considered HQIM when we went through the process, but now the ratings have changed. Are we still eligible to apply for the grant?
A: As noted in the RFP for this grant, participation is limited to schools that have implemented or will be implementing high-quality instructional materials for early literacy instruction in the 2026-2027 school year. The RFP defines high-quality instructional materials, for the purposes of this grant, as "materials that meet the Department's definition of high quality as defined by CURATE at the time of application." Into Reading does not meet this definition, and so would not be eligible at this time.

Helpful Links:
Launchpad Schools Initiative: Launchpad Schools Initiative - Educator Preparation
FC 0588 Countdown to Launch Grant:FY2027 Fund Code 0588: Countdown to Launch - Grants and Other Financial Assistance Programs
Early Literacy in Educator Preparation: Early Literacy in Educator Preparation - Educator Preparation
Grants Management Email: EdGrants@mass.gov for help with accessing GEM$

Application Questions: 
District Information- This section asks for the district name and a district contact’s name and email. Please note that this section will be the same for all school-level applicants in the district. 
School Information- This section asks for school name and a school contact’s name/title/email. It also asks which grade levels are at the school and whether the school has hosted teacher candidates. 
1.) What Tier I early literacy curriculum does your school use? Does the program include foundational skills instruction or do you supplement? (If your school uses a supplemental foundational skills program, please indicate the program.) 
2.) Please describe your school’s approach to lesson internalization and/or unit unpacking. 
3.) Please describe how your school’s MTSS policy is used to ensure equitable early literacy instruction, including but not limited to how each tier (universal, targeted, and intensive) is designed and implemented to support early literacy. 
4.) Please list your school’s early literacy assessments for PK-3 and describe how your school uses the data from these assessments to inform instruction. Include all early literacy assessments that are key to your decision-making. 
5.) Describe your school's plan for continuous improvement in evidence-based early literacy practices, including specific examples. This might include professional development, curriculum implementation support, PLC meetings, classroom walk-throughs, book studies, or other opportunities.
6.) What qualities and experiences do you prioritize when identifying exemplary early literacy educators?
7.) Budget Narrative - Describe your proposed plan for grant fund use. Be sure to explain how proposed costs strengthen your school's capacity to effectively mentor teacher candidates in evidence-based early literacy.



