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FY27 PRISM I Program Details
Partnership for Reading Success – Massachusetts (PRISM) I is an intensive support program that provides the resources schools and their partners need to implement and sustain an evidence-based, culturally and linguistically sustaining multi-tiered system of support for literacy in grades preK-3. This document describes the anticipated FY27 program and the support PRISM I districts, and their partners, will receive pending funding and continuation award. 
In FY27, with PRISM Leadership Coach guidance, districts will:
· Work directly with a DESE-approved PRISM Leadership Coach (TNTP) who will provide leadership coaching and technical assistance to support implementation and advancement of the Early Literacy MTSS Action Plan.
· Revise and refine an Early Literacy MTSS Action Plan based on the findings of the Literacy Systems Scan conducted in Year 1 (FY25) and the findings of the PDSA cycles conducted in Year 2 (FY26);
· Enact the revised Early Literacy MTSS Action Plan
· Monitor progress of the revised Early Literacy MTSS Action Plan through engaging in 3–4 PDSA cycles and targeted work plans aligned to the district’s priority MTSS drivers.
· Continue facilitation of a representative PRISM Leadership Team
· Continue collaborative partnerships with community-based preschool providers
· Continue collaborative partnerships with educator preparation programs (EPPs)
[bookmark: _Toc505372081]Full Year 3 Program Details
[bookmark: _Toc721018813]Work directly with the DESE-approved PRISM Leadership Coach (TNTP)
Each district and its partners participating in PRISM I will work closely with a DESE-approved PRISM Leadership Coach (TNTP). The PRISM Leadership Coach serves as a strategic partner to district leadership and the PRISM Leadership Team and provides both leadership coaching and technical assistance to support implementation of the district’s Early Literacy MTSS Action Plan.
The PRISM Leadership Coach will support districts by:
· Co-facilitating PRISM Leadership Team meetings and helping the team focus on evidence-based decision-making and progress toward action plan goals
· Providing technical assistance to district and partner leaders to advance the priorities identified in the Early Literacy MTSS Action Plan
· Supporting districts and partners in refining and monitoring SMARTIE goals and aligned action steps
· Guiding districts and partners through continuous improvement efforts, including PDSA cycles and aligned work plans
· Conducting leadership and classroom walkthroughs to gather evidence of implementation and identify opportunities for improvement
· Helping districts and partners align PRISM I work with existing early literacy initiatives and vendor-supported efforts where applicable
· Supporting districts and partners in interpreting implementation and outcome data to inform adjustments to the action plan
· Through this support, the PRISM Leadership Coach works with district leaders and partners to strengthen the systems and conditions necessary for sustained improvement in early literacy outcomes.

[bookmark: _Toc2007859366]Revise and refine the Early Literacy MTSS Action Plan
Based on the results of the Literacy Systems Scan in FY25, and data gathered through the PDSA cycles conducted in FY26, the PRISM I Leadership Team will revise and refine their comprehensive Early Literacy MTSS Action Plan using the PRISM I MTSS framework. The action plan will include an early literacy vision, clear student-centered goals, metrics, action steps, responsibilities, professional learning, and continuous improvement (PDSA cycles) and sustainability measures. All student-centered goals within the action plan will be aligned with priority drivers from the PRISM I MTSS Framework: Aligned Tiered Instructional Materials & Classroom Practices, Professional Development & Coaching that Builds Capacity, Strategically Deployed Resources to Support Vision, and Partnerships & Collaboration to Realize Vision. 
[bookmark: _Toc680569431]Preschool in the Early Literacy MTSS Plan
The plan will also include preschool-specific goals that are inclusive of both public preschool and community-based preschool partners. 
[bookmark: _Toc277112362]Preschool Curriculum Review
As part of the revision and refinement of the Early Literacy MTSS Action Plan, districts should consider Domain 1.1 and  include a goal or action step focused on conducting an  AIR/EEC facilitated curriculum review process using the EEC-  Domain-Specific Preschool Curriculum Review Rubric: Language and Literacy, if this review has not yet been completed through PRISM I or another grant program. It is important to note that the Language and Literacy Domain-Specific Preschool Curriculum Review Rubric is distinct from the Holistic Preschool Curriculum Review Rubric. Districts that have previously reviewed their preschool curriculum using the holistic rubric are still expected to engage in a review using the Language and Literacy rubric to ensure a deeper, domain-specific analysis of language and early literacy content and instructional practices.
This review may be conducted:
· Using the district’s current preschool curriculum (self-developed or publisher-developed), with the intention of identifying areas of strength and areas in need of enhancement to better support early language and literacy outcomes; and/or
· To examine publisher-developed curricula for the purpose of informing selection and potential purchase of materials using PRISM I funds
Districts should also encourage community-based preschool partners to engage in the Language and Literacy curriculum review process. While the timeline for completion may differ from that of district-operated preschool programs, community-based partners should be meaningfully included in this effort to promote coherence, alignment, and shared expectations for early literacy instruction across settings. Districts can support partner engagement in this process by extending stipend support for educators and leaders to engage in the review process, providing a warm handoff to AIR/EEC for an initial consultation, and working with preschool partner leaders to ensure that – if they are open to purchasing new curriculum materials for their preschool – the PRISM I budget includes these estimated expenses, as well as implementation trainings and other supports.
[bookmark: _Toc1868727269]Enact the revised Early Literacy MTSS Action Plan
[bookmark: _Int_A5ZGGfIf]The PRISM I Leadership Team, community-based preschool partners, and the EPP partners will enact the action steps outlined in the Early Literacy MTSS Action Plan to progress toward the goals set during the revision process. Districts are encouraged to identify a manageable number of priority MTSS drivers for focused improvement during the year to ensure meaningful progress and coherence across implementation efforts. Through the enactment of the Early Literacy MTSS Action Plan, districts and their partners will work toward strengthening the four drivers of the PRISM I MTSS Framework: Aligned Tiered Instructional Materials & Classroom Practices, Professional Development & Coaching that Builds Capacity, Strategically Deployed Resources to Support Vision, and Partnerships & Collaboration to Realize Vision. Enactment of the action plan also includes regularly updating the plan and monitoring progress toward goals and making revisions to the action plan using the key drivers of the PRISM I MTSS Framework across the district and the community-based preschool partners.
[bookmark: _Toc1576626300]Monitor progress of the revised Early Literacy MTSS Plan
Progress monitoring of the revised Early Literacy MTSS Plan should reflect shared accountability across the district and its two community-based preschool partners and be grounded in clear, measurable outcomes. Districts and partners will engage in 3–4 Plan-Do-Study-Act (PDSA) cycles in FY27, with support from the PRISM I Leadership Coach. PDSA cycles will focus on testing and refining high-leverage actions within one or more priority MTSS drivers identified in the Early Literacy MTSS Action Plan. In addition to PDSA cycles, districts will advance other priority drivers through structured work plans that outline key actions, responsible leads, timelines, and evidence of progress. Work plans allow districts to make steady progress across multiple MTSS drivers while using PDSA cycles to more deeply test and refine selected areas of implementation. Progress will be monitored through:
· Use of Defined Metrics: Each goal will be monitored using the agreed-upon metrics outlined in the revised plan. Data should be reviewed regularly to assess implementation and inform adjustments.
· Continuous Improvement (PDSA Cycles and Work Plans): monitor progress of the revised Early Literacy MTSS Action Plan through engaging in 3–4 PDSA cycles and targeted work plans aligned to the district’s priority MTSS drivers.
· Leadership Coach Walkthroughs: The PRISM I Leadership Coach will conduct three walkthroughs during the academic year to monitor implementation and provide feedback. Walkthrough data will be used alongside plan metrics and PDSA/work plan findings to inform continuous improvement.
[bookmark: _Toc2145500598]Continue facilitation of a representative PRISM Leadership Team
Districts will continue to bring together a diverse, committed, and representative PRISM Leadership Team that will serve as the primary early literacy team. This representative team should include special educators, classroom teachers, community-based preschool leaders and educators, ESL teachers, paraprofessionals, instructional coaches, principals, reading specialists, and district leadership. Parents, students, community members, and EPP faculty/personnel should also be considered where appropriate. The PRISM Leadership Team may overlap with an existing team such as an Instructional Leadership Team. If districts already have an established early literacy team or an existing early literacy action plan, they are encouraged to work with their PRISM I Leadership Coach and other vendor partners to develop an integrated plan that clearly demonstrates how the various initiatives, supports, and activities align and collectively advance early literacy improvement across the district.
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With support from EEC and the PRISM I Leadership Coach, each district/consortium will intentionally maintain and deepen partnerships with at least two community-based preschool programs as a cornerstone of PRISM I programming. 
In order to support community-based preschool partners to participate actively in PRISM I Leadership Team meetings, districts are encouraged to involve partners in planning and scheduling leadership work. Effective collaboration with community-based preschools partners will support partners to engage meaningfully in the work outside of the Leadership Team as well, including in their ongoing strengthening of language and literacy practices aligned with PRISM I goals. This collaboration will likely include identifying ways that preschool partners can participate in preschool-related professional development, even if at different times or using different formats than the district. Sometimes, the professional development needs of preschool partners may differ from those of the district.
In some cases, leadership coaching may support community-based preschool partners to identify strategies for engaging in PRISM I activities. Leadership coaching may support community-based preschool leaders to determine goals for language and literacy instruction in the program, identify ways for leaders and educators to participate in PRISM I activities, and support leaders to successfully engage in the PRISM I experience.
[bookmark: _Toc2020257982]Continue collaborative partnership with EPPs
With support from DESE and the PRISM I Leadership Coach, each district/consortium will maintain and deepen a partnership with at least one EPP. When appropriate, EPP partners can be represented on the PRISM I Leadership Team. The PRISM I Leadership Team will identify opportunities for educator preparation leaders, faculty, personnel, and/or teacher candidates to participate in the work of PRISM I, including professional development opportunities, access to materials and resources, and attendance at regular PRISM I Leadership team meetings.
 
