	
	
	



FY27 Partnership for Reading Success – Massachusetts (PRISM II) Fund Code 0593 Program Details

The Partnership for Reading Success – Massachusetts (PRISM) II grant is a component of Literacy Launch, an initiative to promote early literacy success for ALL Massachusetts students. This continuation grant is designed to help LEAs deepen this work. Specifically, it will support the ongoing launch and implementation of HQIM by ensuring that LEA curriculum councils continue to receive stipends, leadership coaching, and curriculum-based professional learning from their PRISM Curriculum and Instruction Coaches. This sustained support will help LEAs build internal capacity and strengthen instructional practices aligned with high-quality instruction materials.  This document describes the anticipated program, and the support awarded LEAs will receive each year of the program to support the grade-levels that the LEA is focused on. This grant will empower educators with hands-on support, high-quality instructional materials, and expert guidance to bring to life relevant, real-world learning experiences for every student.  
In Year 2 of PRISM II, participating LEAs/consortia will continue the work of their representative PRISM Curriculum Council to deepen and strengthen implementation. LEAs/consortia may apply for continuation funding for all grade bands or selected grade bands within PreK–3. When applying for only certain grades, the PRISM Curriculum Council must continue to include representation across PreK–3 to ensure vertical alignment.
Year 2 PRISM Curriculum Councils, with ongoing guidance from their DESE-approved PRISM Curriculum & Instruction Coach and in alignment with DESE's Implement MA Process process, will:
· Continue to refine and reinforce the community-wide early literacy instructional vision.
· Strengthen and monitor implementation of the core literacy block (and PreK program, when applicable), ensuring alignment with HQIM launch and lesson preparation cycles.
· Sustain and deepen leader capacity, systems, and structures necessary for high-quality HQIM implementation, including routines and expectations that promote evidence-based, inclusive, and culturally and linguistically sustaining early literacy practices.
· Receive leadership coaching and consultation from the PRISM Curriculum & Instruction Coach to refine and enact the PRISM Literacy Plan.
In Year 2, PRISM Curriculum Councils will also:
· Maintain structured lesson prep routines and conduct ongoing, curriculum-based professional learning.
· Monitor progress, set goals, and refine the PRISM Literacy Plan to sustain effective HQIM implementation



Full Program Details for Track 2: Evaluate, Select, Purchase and Launch
PRISM II Track 2 Continuation is for LEAs/consortia who have engaged in a comprehensive evaluation and selection process and are ready to launch and implement in SY26-27. 
PRISM II Track 2 Year 1: Evaluation, Selection, Purchase & Prepare (Upon Approval to June 2026)
Implementation support for PRISM II, Track 2, Year 1 consists of the following activities:
· Leadership coaching/consultation from a DESE-approved and selected PRISM Curriculum & Instruction Coach to schedule Year 1 activities.
· Establish and meet regularly with PRISM Curriculum Council
· Participate in DESE's IMplement MA: Evaluate and Select High-Quality Instructional Materials (HQIM) Network for all grant-funded grade-levels*
· Plan launch and rollout for Year 1 of implementation, as outlined in DESE’s IMplement MA Process
· Purchase Tier 1 materials for core literacy block*
· After a formal and collaborative landscape analysis of the current state of curriculum and instruction in ELA/literacy, develop and refine an instructional vision and PRISM Literacy Plan with guidance from a DESE-approved and selected PRISM Curriculum & Instruction Coach.
· Conduct teacher-facing curriculum-based professional learning provided by PRISM Curriculum & Instruction Coach

*Note: PreK materials will be selected through a PreK-specific evaluation and selection process. PreK-specific materials may be either ELA/Literacy-specific or comprehensive depending on the materials selected
PRISM II Track 2 Year 2: Launch and Implement (July 2026 to June 2027)
Implementation support for PRISM II, Track 2, Year 2 consists of the following activities:
· Leadership coaching/consultation from a DESE-approved and selected PRISM Curriculum & Instruction Coach to support the refinement and enactment of a PRISM Literacy Plan
· Establish lesson prep routines (Looking at Student Work Analysis, Lesson Internalization, Unit Unpacking, Instructional Walkthroughs)
· Conduct teacher-facing curriculum-based professional learning provided by PRISM Curriculum & Instruction Coach
· Engage in regular progress monitoring and goal setting based on walkthroughs, lesson prep cycle, and PRISM Literacy Plan
· Continue to refine and enact a PRISM Literacy Plan with guidance from a DESE-approved and selected PRISM Curriculum & Instruction Coach on systems, structures, and roles within the LEA to support and sustain HQIM implementation


Full Program Details for Track 2 – Year 2
DESE-approved and selected PRISM Curriculum & Instruction Coach 
· Leadership coaching from a DESE-approved and selected PRISM Curriculum & Instruction Coach to: 
· Sustain and strengthen the PRISM Curriculum Council, systems, structures, and roles within the LEA to support PRISM Literacy Plan, including lesson preparation cycles.
· Provide ongoing support responsive to the needs of the schools participating in PRISM to support the PRISM Literacy Plan for the core literacy block.
· Lead regular progress monitoring and goal setting based on walkthroughs, lesson prep cycles, and PRISM Literacy Plan. 
· Curriculum-based professional learning to support evidence-based, inclusive, and culturally and linguistically sustaining implementation of the new curricular materials
· Coordinate and determine the need for publisher professional development, which may be included in the overall cost either as a subcontract with the PRISM Curriculum & Instruction Coach or as a separate contract between the publisher and the district. Decisions related to publisher professional development should be made collaboratively during contract development between the district and the PRISM Curriculum & Instruction Coach
Staff Costs
· Stipends are available for PRISM Curriculum Council members. This team will work together to coordinate and enact the multi-year work of this initiative, across schools if applicable. 
· Educators’ time, either through: 
· the use of stipends for educators’ time above and beyond contracted time, or 
· funds to hire additional staff to offer grant-participating staff release time from their other responsibilities.  
	
	
	



