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The Partnership for Reading Success – Massachusetts (PRISM) III grant will support local education agencies (LEAs), including districts and charter schools, to evaluate, select, purchase, launch, and implement high-quality instructional materials (HQIM) in grades 4-12 for up to three and a half years. This document describes the anticipated program, and the support awarded LEAs will receive each year of the program to support the grade levels that the LEA is focused on. This grant will empower educators with hands-on support, high-quality instructional materials, and expert guidance to bring relevant, real-world learning experiences to every student.   
As part of the PRISM III program, PRISM Curriculum Councils, with guidance from the PRISM Curriculum & Instruction Coach and in alignment with DESE’s Implement MA Process, will:
· develop or reinvest in a community-wide literacy instructional vision, 
· establish a plan for implementing and progress monitoring the core ELA/literacy block to support HQIM implementation, launch, and lesson preparation cycles, and 
· focus on enacting and maintaining the leader capacity, systems, and structures necessary to sustain effective HQIM implementation with a focus on evidence-based, inclusive, and culturally and linguistically sustaining ELA/literacy practices for all learners (e.g., common planning time, professional learning communities, ample professional development time, instructional coaches)








Track 1: Launch and Implement
PRISM III Track 1 is for LEAs who began implementing new HQIM in the 25-26 school year.
PRISM III Implement – Year 1
(July 2025 to August 2025)
· Establish and meet regularly with PRISM Curriculum Council Team
· Engage in initial curriculum-based professional learning of new high-quality instructional materials
· Purchase Tier 1 materials for tier 1 ELA/literacy block
· Plan launch and rollout for Year 1 of implementation, as outlined in DESE’s IMplement MA Process.

PRISM III Implement – Year 1, Continued 
(September 2025 to September 2026)
· After a landscape analysis of the current state of curriculum and instruction in ELA/literacy, develop and enact PRISM Literacy Plan
· Establish lesson prep routines (Student Work Analysis, Lesson Internalization, Unit Unpacking, Instructional Walkthroughs)
· Conduct teacher-facing curriculum-based professional learning supported by PRISM Curriculum & Instruction Coaches
· Engage in regular progress monitoring and goal setting based on walkthroughs, lesson prep cycle, and PRISM Literacy Plan

PRISM III Implement – Year 2
(October 2026 to September 2027)
· Meet regularly with the PRISM Curriculum Council that serves as the sense-making body for HQIM implementation in secondary literacy
· Meet regularly with the PRISM Curriculum and Instruction Coach to support building leadership capacity, implementing the district PRISM Literacy Plan, etc.
· Refine lesson prep routines (Student Work Analysis, Lesson Internalization, Unit Unpacking, Instructional Walkthroughs)
· Develop, facilitate, and deliver teacher-facing curriculum-based professional learning supported by PRISM Curriculum & Instruction Coaches to support curriculum implementation beyond initial mechanical use  
· Participate fully in all grant evaluation activities.


PRISM III Implement – Year 3
(October 2027 to September 2028)
· Refine and sustain lesson prep routines (Student Work Analysis, Lesson Internalization, Unit Unpacking, Instructional Walkthroughs)
· Develop, facilitate, and deliver teacher-facing curriculum-based professional learning supported by PRISM Curriculum & Instruction Coaches
· Engage in regular progress monitoring and goal setting based on walkthroughs, lesson prep cycle, and PRISM Literacy Plan to support sustainability beyond the grant funding period


Track 2: Evaluate and Selection
PRISM III Track 1 is for LEAs who participated in the Evaluate and Select HQIM process in the 25-26 school year and will begin implementing HQIM at the start of the 26-27 school year.
PRISM III Implement – Year 1
(July 2025 to August 2025)
· Establish and meet regularly with PRISM Curriculum Council Team
· Plan launch and rollout for full participation in DESE’s HQIM Evaluate and Select Network

PRISM III Implement – Year 1, Continued 
(September 2025 to September 2026)
· After a landscape analysis of the current state of curriculum and instruction in ELA/literacy, develop and enact PRISM Literacy Plan
· Participate fully in DESE’s HQIM Evaluate and Select Network.
· Purchase tier 1 core materials.
· Plan launch and rollout for Year 1 of implementation, as outlined in DESE’s IMplement MA Process.
· Engage in initial curriculum-based professional learning of new high-quality instructional materials

PRISM III Implement – Year 2
(October 2026 to September 2027)
· Meet regularly with the PRISM Curriculum Council that serves as the sense-making body for HQIM implementation in secondary literacy
· Meet regularly with the PRISM Curriculum and Instruction Coach to support building leadership capacity, implementing the district PRISM Literacy Plan, etc.
· Refine lesson prep routines (Student Work Analysis, Lesson Internalization, Unit Unpacking, Instructional Walkthroughs)
· Develop, facilitate, and deliver teacher-facing curriculum-based professional learning supported by PRISM Curriculum & Instruction Coaches to support curriculum implementation beyond initial mechanical use  
· Participate fully in all grant evaluation activities.

PRISM III Implement – Year 3
(October 2027 to September 2028)
· Refine and sustain lesson prep routines (Student Work Analysis, Lesson Internalization, Unit Unpacking, Instructional Walkthroughs)
· Develop, facilitate, and deliver teacher-facing curriculum-based professional learning supported by PRISM Curriculum & Instruction Coaches
· Engage in regular progress monitoring and goal setting based on walkthroughs, lesson prep cycle, and PRISM Literacy Plan to support sustainability beyond the grant funding period




Track 3: Sustain Implementation
PRISM III Track 3 is for LEAs who have been utilizing HQIM since before the 25-26 school year and are focused on deepening implementation.
PRISM III Implement – Year 1
(July 2025 to August 2025)
· Establish and meet regularly with PRISM Curriculum Council Team
· Develop and/or refine instructional vision and PRISM Literacy Plan for core ELA/literacy block
· Engage in curriculum-based professional learning to support implementation of existing high-quality instructional materials

PRISM III Implement – Year 1, Continued 
(September 2025 to September 2026)
· Establish lesson prep routines (Student Work Analysis, Lesson Internalization, Unit Unpacking, Instructional Walkthroughs)
· Conduct teacher-facing curriculum-based professional learning supported by PRISM Curriculum & Instruction Coaches
· Engage in regular progress monitoring and goal setting based on walkthroughs, lesson prep cycle, and PRISM Literacy Plan

PRISM III Implement – Year 2
(October 2026 to September 2027)
· Meet regularly with the PRISM Curriculum Council that serves as the sense-making body for HQIM implementation in secondary literacy
· Meet regularly with the PRISM Curriculum and Instruction Coach to support building leadership capacity, implementing the district PRISM Literacy Plan, etc.
· Refine lesson prep routines (Student Work Analysis, Lesson Internalization, Unit Unpacking, Instructional Walkthroughs)
· Develop, facilitate, and deliver teacher-facing curriculum-based professional learning supported by PRISM Curriculum & Instruction Coaches to support curriculum implementation beyond initial mechanical use
· Participate fully in all grant evaluation activities.

PRISM III Implement – Year 3
(October 2027 to September 2028)
· Refine and sustain lesson prep routines (Student Work Analysis, Lesson Internalization, Unit Unpacking, Instructional Walkthroughs)
· Develop, facilitate, and deliver teacher-facing curriculum-based professional learning supported by PRISM Curriculum & Instruction Coaches
· Engage in regular progress monitoring and goal setting based on walkthroughs, lesson prep cycle, and PRISM Literacy Plan to support sustainability beyond the grant funding period





Full Program Details for Year 2, FY27
1. Meet regularly with the PRISM Curriculum Council that serves as the sense-making body for HQIM implementation in secondary literacy. The PRISM Curriculum Council should serve as the primary leadership team in the secondary literacy space. Inclusive of administrators, classroom teachers, special educators, ESL teachers, instructional coaches, support staff, etc., the PRISM Curriculum Council is the primary leadership body guiding HQIM implementation. This work should align to IMplement MA and should focus on the enactment and refinement of a PRISM Literacy Plan, which includes plans for professional learning, coaching, data-based decision making, continuous improvement, progress monitoring, intellectual preparation, systems and structures for HQIM implementation, evidence-based and culturally and linguistically sustaining practices, etc. 
2. Meet regularly with the PRISM Curriculum and Instruction Coach to support building leadership capacity, implementing the district PRISM Literacy Plan, etc. · Regular meetings with the PRISM Curriculum and Instruction Coach will provide space for leadership coaching to district and school-based leaders throughout the duration of the grant, with the goal of building sustainable leadership capacity to serve as instructional leaders beyond the grant period. Leadership coaching will focus on strengthening leaders’ understanding of HQIM and evidence-based literacy instruction, ability to identify effective instructional practices, and ability to provide supportive actionable feedback aligned to the curriculum to support the high-quality implementation of HQIM in ELA/Literacy across schools and classrooms. The PRISM Curriculum and Instruction Coach will also support leaders in monitoring progress toward HQIM implementation goals and priorities identified in the Literacy Action Plan throughout the school year. Findings from progress monitoring will be used to evaluate progress toward implementation goals, inform coaching and professional learning priorities, and support planning for next steps.
3. Refine lesson prep routines (Student Work Analysis, Lesson Internalization, Unit Unpacking, Instructional Walkthroughs). In collaboration with the PRISM Curriculum and Instruction Coach, participating districts will develop and maintain structures to ensure all educators have access to the necessary time, training, and support to engage in unit unpacking, lesson internalization, and student work analysis to improve HQIM implementation in alignment to the district literacy plan. District leadership, again in collaboration with the PRISM Curriculum and Instruction Coach, will engage in at least three instructional walkthroughs to identify and respond to trends in effective implementation of materials in secondary literacy classrooms.
4. Develop, source, facilitate, and deliver teacher-facing curriculum-based professional learning supported by PRISM Curriculum & Instruction Coaches to support curriculum implementation beyond initial mechanical use. The PRISM Curriculum and Instruction Coach, in collaboration with the district, will design and facilitate curriculum-based professional learning that is ongoing and aligned to the goals and priorities in the Literacy Action Plan to support implementation. Curriculum-based professional learning will focus on the technical and adaptive uses of HQIM and evidence-based culturally and linguistically sustaining instructional practices. Curriculum-based professional learning will also be intentionally integrated with coaching to ensure coherence and transfer to classroom practices. This professional learning can, but does not have to, include HQIM publisher-provided professional development (PD) to support the high-quality implementation of HQIM in ELA/Literacy aligned to district action plans. Publisher-provided PD may focus on unboxing and launch support for HQIM implementation, onboarding support for new educators, use of assessments and data to inform instruction.
5. Participate fully in all grant evaluation activities. Participating districts are expected to participate fully in all grant-related data collection activities, including surveys, focus groups, and the submission of district-level data. PRISM III recipients must prepare and provide any data requested by the Department to support evaluation of the effectiveness of grant-funded activities and to ensure compliance with federal reporting requirements.





  







