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[bookmark: _Toc70500428]PRISM II Program Details
The Partnership for Reading Success – Massachusetts (PRISM) II grant is a component of Literacy Launch, an initiative to promote early literacy success for ALL Massachusetts students. This grant will support local education agencies (LEAs), including districts, charter schools, and collaboratives to evaluate, select, purchase, launch and implement high-quality instructional materials (HQIM) in grades PreK-3 for up to two years. This document describes the anticipated program, and the support awarded LEAs will receive each year of the program to support the grade-levels that the LEA is focused on. This grant will empower educators with hands-on support, high-quality instructional materials, and expert guidance to bring to life relevant, real-world learning experiences for every student.  

LEAs may apply for all grade bands or selected grade bands within PreK–3.

If electing to include PreK, LEAs must:
· Include all public PreK classrooms located within PRISM-participating schools; and
· May include community-based preschool partners.

For recipients of the Commonwealth Preschool Partnership Initiative (CPPI) grant, inclusion of community-based preschool partners is required.
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For the purposes of PRISM II, HQIM is defined as:
· Grades K–3: Instructional materials are considered high-quality when they meet DESE’s current CURATE definition of high-quality at the time of application and/or selection, whichever is more current.
· Preschool (PreK): Instructional materials must be selected through the Department of Early Education and Care (EEC) facilitated Preschool Curriculum Review process and chosen from EEC’s list of curricula acceptable for PRISM II, which include the following:
· Boston Public Schools Focus Curriculum Package (Fundations, Heggerty Phonemic Awareness, and Building Blocks)
· Every Child Ready (Appletree)
· Frog Street
· Great First Eight
· Launch for PreK (TeachTown)

The aforementioned definitions apply across all PRISM tracks and program activities.
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Each participating LEA will establish or designate a PRISM Curriculum Council, which serves as the primary leadership team responsible for coordinating PRISM implementation across participating grade bands. The Council leads multi-year planning, implementation, and continuous improvement of HQIM use across schools and, when applicable, community-based preschool partners. Representation should include educators and leaders across participating grade levels to support PreK–3 instructional alignment.

Representation
The PRISM Curriculum Council should include representative stakeholders involved in early literacy instruction and leadership, such as:
· District and school leaders
· PreK–Grade 3 educators (including community-based preschool partners when applicable)
· Special educators and English learner educators
· Instructional coaches, reading specialists, and support staff

Families and community members may be engaged when appropriate. Existing leadership teams may serve as the PRISM Curriculum Council if responsibilities outlined below are fulfilled.

The PRISM Curriculum Council may build upon or overlap with an existing leadership structure (e.g., Instructional Leadership Team), provided the responsibilities outlined below are fulfilled.



Roles and Responsibilities
The PRISM Curriculum Council supports PRISM implementation across participating schools and grade bands through activities such as:
· Serving as the primary leadership body guiding PRISM implementation across participating schools and grade bands
· Leading or supporting HQIM evaluation and selection activities (Track 2)
· Developing or refining a shared early literacy instructional vision aligned to evidence-based, inclusive, and culturally and linguistically sustaining practice
· Developing and monitoring implementation plans for curriculum launch, educator preparation, and ongoing instructional improvement
· Monitoring progress toward literacy goals using implementation and student learning data
· Promoting alignment across PreK–3 instructional systems, including transitions into kindergarten
· Establishing sustainable structures to support long-term HQIM implementation and communicating progress across the LEA

Examples of Council Activities
LEAs may support educator and leader participation in activities including, but not limited to:
· PRISM Curriculum Council meetings and implementation planning
· Curriculum-based lesson and unit internalization routines
· Student work analysis to inform instructional and curricular decisions
· Building the capacity of curriculum-specific teacher leaders
· Developing limited, context-specific supplemental supports that strengthen access to HQIM for diverse learners

Connection to Preschool Curriculum Review (PreK Only)
When LEAs participate in EEC’s facilitated Preschool Curriculum Review process, at least one member of the Preschool Curriculum Review Team must also serve on the PRISM Curriculum Council to ensure coherence between preschool curriculum selection and PreK–3 implementation efforts.
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PRISM II includes two implementation tracks. LEAs may apply for one track only.

PRISM II Track 1 Timeline: One year
· Year 1 (July 1, 2026–June 30, 2027): Purchase, Launch, & Implement 
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Track 1 is intended for LEAs that have already completed a comprehensive curriculum evaluation and selection process and are prepared to purchase and implement HQIM beginning in SY26–27 and specifically supports funding implementation between July 1, 2026-June 30, 2027.

Grant activities focus on:
· Purchase of PreK-3 ELA/Literacy curricular materials that may include:
· A single, comprehensive core program that addresses all components of the literacy block and is high-quality across the board
· A strong foundational skills resource, such as Appleseeds if the LEA already has a high-quality comprehension and writing program that does not include foundational skills.
· Purchase of curricula from the aforementioned approved EEC Preschool ELA/Literacy list  
· Note: LEAs applying for PreK funding under Track 1 must have completed EEC’s facilitated Preschool Curriculum Review process prior to application and select a curriculum from EEC’s list of curricula acceptable for PRISM II in order to be eligible for funding.
· Publisher Provided Professional Development: To support a successful HQIM launch, LEAs will have the option to engage in publisher-provided professional development prior to implementation, with a focus on technical and pedagogical orientation to the selected materials. This professional development should occur between grant approval and June 30, 2027.
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PRISM II Track 2 Timeline: Two years, pending funding and appropriation
· Year 1 (July 1, 2026–September 30, 2027): Evaluate, Select, and Purchase 
· Track 2 LEAs will begin working with their PRISM Curriculum & Instruction Coach at the time of materials selection (estimated to begin March 2027)
· Year 2 (July 1, 2027 – June 30, 2028): Launch and Implement
· Pending funding
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Track 2 is intended for LEAs that have not yet selected HQIM and will engage in a structured evaluation and adoption process during SY26–27, followed by implementation in SY27–28.

Grant activities focus on:
· Required Participation in DESE’s IMplement MA: Evaluate and Select HQIM Network: All Track 2 LEAs must participate in DESE’s IMplement MA: Evaluate and Select HQIM Network throughout the 26-27 SY.
· LEAs including PreK must participate in EEC’s facilitated Preschool Curriculum Review process, conducted September–March, which supports:
· Curriculum evaluation and decision-making
· Alignment to LEA and community-based program priorities
· Implementation planning
· Documentation of curriculum selection and next steps
· PreK participation is designed to align with PRISM implementation planning and ensure coherence across the PreK–3 continuum
· Consultation and office hours will be available with EEC throughout the review period
· Establishment and activation of the PRISM Curriculum Council: Please see above for additional information about the PRISM Curriculum Council.
· Development of an early literacy instructional vision and initial implementation plan: In collaboration with the PRISM Curriculum Council and Leadership Coach (see below), each LEA will establish a comprehensive and district-specific early literacy instructional vision and initial implementation plan that is representative of all stakeholders.
· Leadership coaching and curriculum-based professional learning: Starting March 2027, each PRISM grantee will be matched with an expert literacy coach and professional development provider, their PRISM Curriculum & Instruction Coach. The PRISM Curriculum & Instruction Coaches will be sourced by DESE. the PRISM Curriculum & Instruction Coach will provide:  
· guidance beginning specifically in the IMplement MA Launch Phase of   DESE's IMplement MA: Evaluate and Select High-Quality Instructional Materials (HQIM) Network, when LEAs have selected their materials and are planning for a successful launch 
· guidance with the development of an HQIM implementation plan
· curriculum-based professional learning to support technical aspects of curriculum and evidence-based, inclusive, and culturally and linguistically sustaining implementation of the new curricular materials and leadership coaching, including PreK when applicable
· Purchase of PreK-3 ELA/Literacy curricular materials that may include:
· A single, comprehensive core program that addresses all components of the literacy block and is high-quality across the board
· A strong foundational skills resource, such as Appleseeds if the LEA already has a high-quality comprehension and writing program that does not include foundational skills.
· Purchase of curricula from the aforementioned approved EEC Preschool ELA/Literacy list  
· Note: LEAs applying for PreK funding under Track 1 must have completed EEC’s facilitated Preschool Curriculum Review process prior to application and select a curriculum from EEC’s list of curricula acceptable for PRISM II in order to be eligible for funding.
· Publisher Provided Professional Development: To support a successful HQIM launch, LEAs will have the option to engage in publisher-provided professional development prior to implementation, with a focus on technical and pedagogical orientation to the selected materials. 
· Preparation for successful HQIM launch


This support is intended to align with  DESE’s IMplementMA: Evaluate and Select High-Quality Instructional Materials (HQIM) Network. While PreK programs are not required to participate in the Network, support will be provided to ensure instructional coherence and alignment when LEAs are working across the full PreK–3 grade band or when LEAs are solely focusing on PreK, in order to support readiness for a successful PreK launch.
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Track 2 LEAs awarded PRISM II in FY27 will be able to apply for a continuation into FY28, pending appropriation and funding availability. Continuation funding is not guaranteed. Continuation funding is based on available funds and progress through PRISM activities. The continuation grant will support:

DESE-approved and selected PRISM Curriculum & Instruction Coach 
· Leadership coaching from a DESE-approved and selected PRISM Curriculum & Instruction Coach to: 
· Sustain and strengthen the PRISM Curriculum Council, systems, structures, and roles within the LEA to support PRISM Literacy Plan, including lesson preparation cycles.
· Provide ongoing support responsive to the needs of the schools participating in PRISM to support the PRISM Literacy Plan for the core literacy block.
· Providing ongoing support responsive to the needs of the preschools participating in PRISM to support the PRISM Literacy Plan (including leadership coaching as well as educator coaching)
· Lead regular progress monitoring and goal setting based on walkthroughs, lesson prep cycles, and PRISM Literacy Plan. 
· Curriculum-based professional learning to support evidence-based, inclusive, and culturally and linguistically sustaining implementation of the new curricular materials

Stipends for PRISM Curriculum Council members (PreK-3)
Stipends are available for PRISM Curriculum Council members who will coordinate and support the multi-year implementation of high-quality instructional materials (HQIM) across participating schools and, where applicable, community-based preschool partners.
Educators’ and leaders’ time may be supported through stipends for work beyond contracted hours or through substitute coverage to provide release time. Supported activities may include:
· Participation in PRISM Curriculum Council meetings and implementation planning
· Curriculum-based lesson and unit internalization
· Analysis of student work to inform instruction and support all learners
· Building teacher leader capacity to strengthen HQIM implementation
· Developing limited, context-specific supports that enhance access to HQIM

For preschool programs, Curriculum Council participation should support alignment between PreK and K–3 instructional systems and transitions into kindergarten.
	
	
	



