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This attachment provides guidance on allowable uses of PRISM II funds for Track 2 recipients and instructions for completing the PRISM II Track 2 Budget Calculator in GEM$. 
PRISM II Track 2 is for LEAs who have not engaged in a comprehensive evaluation and selection process and are ready to evaluate, select and purchase curricular materials in SY26-27. Materials are considered high-quality that meet the current CURATE definition of “high-quality” at the time of application.
Track 2 Funding Period and Eligibility 
· Year 1 (FY27): July 1, 2026 – June 30, 2027
 Funding supports participation in DESE’s Evaluate and Select HQIM Network and preparation for materials adoption.
· Year 2 (FY28): July 1, 2027 – June 30, 2028
 Continuation funding may support launch and early implementation activities, pending funding availability and progress through grant requirements.

Track 2 recipients are expected to participate in DESE’s IMplement MA: Evaluate and Select HQIM Network throughout the SY26–27 school year. Please read the rest of this document for details on PRISM II – Year 1 funding
__________________________________________________________________________________


Allowable Uses of Funds (Track 2- Year 1) 

1. Educator Stipends (Professional Salaries)
Track 2 funds may be used to provide stipends for educator time beyond contracted hours to support PRISM-related activities, including participation in the PRISM Curriculum Council.

Allowable stipend activities may include:
· PRISM Curriculum Council meetings and implementation planning
· Curriculum-based lesson and unit internalization routines
· Student work analysis to inform instructional and curricular decisions
· Building the capacity of curriculum-specific teacher leaders
· Developing limited, context-specific supplemental supports that strengthen access to HQIM for diverse learners

Eligible participants may include classroom teachers, special educators, ESL teachers, district and school leaders, instructional coaches, paraprofessionals, and community-based preschool educators (when applicable).
Note: In some cases, stipends for community-based preschool partners may require a contract between the LEA and the provider.

2. Substitute Coverage (Release Time) 
In lieu of stipends, LEAs may budget funds for substitute coverage to provide release time for educators to participate in grant-related activities during contracted hours.
3. Purchase of Selected Curricular Materials (Supplies and Materials) 
Track 2 recipients may use PRISM II funds to procure selected high-quality instructional materials for all participating classrooms and schools. PRISM II funds reimburse 50% of approved curricular materials costs, with the remaining portion paid by the applicant.
Reimbursement is capped at $400,000 per LEA, even if 50% of total costs exceeds this amount.
· Grades K–3: Instructional materials are considered high-quality when they meet DESE’s current CURATE definition of high-quality at the time of application and/or selection, whichever is more current.
· Preschool (PreK): Instructional materials must be selected through the Department of Early Education and Care (EEC) facilitated Preschool Curriculum Review process and chosen from EEC’s list of curricula acceptable for PRISM II which include the following:
· Boston Public Schools Focus Curriculum Package Fundations, Heggerty Phonemic Awareness, and Building Blocks)
· Every Child Ready (Appletree)
· Frog Street
· Great First Eight
· Launch for PreK (TeachTown)

4. Foundational Skills Materials (If Applicable)
If the selected HQIM does not include a foundational skills component, PRISM II funds may support the purchase of an additional foundational skills resource at the 50% reimbursement rate. PRISM II will fund 100% of Appleseeds: Evidence-Based Foundational Skills for Massachusetts, including printing and decodable texts for Kindergarten through Grade 2.

5. PRISM Curriculum & Instruction Coach
Beginning in the IMplement MA Launch Phase, when LEAs have selected their materials and are preparing for implementation (estimated March 2027), each Track 2 LEA will work with a DESE-approved PRISM Curriculum & Instruction Coach. Coaching support may include establishing the PRISM Curriculum Council and strengthening the systems, structures, and roles needed to support HQIM implementation. DESE will identify and approve coaches; however, LEAs are responsible for contracting directly with the selected provider. DESE is not a party to these contracts.

6. Publisher-Provided Professional Development (Contracted Services)
Track 2 recipients may budget contracted services funds for publisher-provided professional development. Funds budgeted for the PRISM Curriculum & Instruction Coach cannot be allocated to publisher-provided PD; however, publisher PD funds may be reallocated to coaching support.

The following outlines the instructions for completing the PRISM II Track 2 Budget Calculator.

















Instructions for Submitting Your Budget in GEM$ 
Step 1: Open the Track 2 Budget Calculator
· Use the link provided in the RFP and confirm you are working in the Track 2 version. 
Step 2: Enter LEA Participation Information
· Enter the number of participating schools (maximum of 15)
· Indicate whether PreK is included
· Enter the number of classrooms by grade level
Do not edit any other cells.
Step 3: Review Auto-Calculated Budget Amounts
The calculator will automatically generate amounts for:
· Stipends
· Appleseeds
· Materials
· Contracted Services
· Total Budget
Step 4: Enter Stipends in GEM$
Enter the amount from cell B12 under:
· Object Code 01NM: Professional Salaries (Non-MTRS)
Step 5: Appleseeds (If Applicable)
Enter the amount from cell B18 under:
· Object Code 05: Supplies and Materials 
Step 6: Materials
Enter the amount from cell B26 under:
· Object Code 05: Supplies and Materials
Note: This budget is an estimate. The actual budget will be determined when the LEA is ready to purchase materials.   
Step 7: Contracted Services
Enter the amount from cell B29 under:
· Object Code 04MC: Contracted Services (Major)
DESE will confirm final allocations between publisher PD and PRISM coaching if awarded.

Step 8: Final Budget Review
Confirm your GEM$ total matches cell B32 of the calculator. If Appleseeds is not selected, remove that amount from your total. If you are not purchasing Appleseeds, please remove the amount in B18 from your total amount.
*Important Note: All budgets are estimates. If awarded, DESE will meet with you to review your awarded budget and go over next steps. 
Future years of PRISM II
LEAs awarded PRISM II in FY27 will be able to apply for a continuation into FY28 (Track 2) pending funding availability. Continuation funding is not guaranteed. FY28 Continuation funding is based on available funds and progress through PRISM II activities. 
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