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[bookmark: _Toc225246955]PRISM III (Grades 4-12) Cohort 2 Program Details
[bookmark: _Toc225246956]Definition of High-Quality Instructional Materials (HQIM)
· Grades 4-12: Instructional materials are considered high-quality when they meet DESE’s current CURATE definition of high-quality at the time of application and/or selection, whichever is more current.
[bookmark: _Toc225246957]PRISM Curriculum Council
· District and school leaders
· Classroom literacy educators (including those across content areas, if applicable)
· Special educators and English learner educators
· Instructional coaches, reading specialists, and support staff
· Serving as the primary leadership body guiding PRISM implementation across participating schools and grade bands
· Leading or supporting HQIM evaluation and selection activities (Track 2)
· Developing or refining a shared literacy instructional vision aligned to evidence-based, inclusive, and culturally and linguistically sustaining practice
· Developing and monitoring implementation plans for curriculum launch, educator preparation, and ongoing instructional improvement
· Monitoring progress toward literacy goals using implementation and student learning data
· Promoting alignment across literacy instructional systems, including transitions into middle and high school, if applicable
· Establishing sustainable structures to support long-term HQIM implementation and communicating progress across the LEA
· PRISM Curriculum Council meetings and implementation planning
· Curriculum-based lesson and unit internalization routines
· Student work analysis to inform instructional and curricular decisions
· Building the capacity of curriculum-specific teacher leaders
· Developing limited, context-specific supplemental supports that strengthen access to HQIM for diverse learners

[bookmark: _Toc225246958]PRISM III Grant Tracks
[bookmark: _Toc225246959]Track 1: Sustain Implementation of High-Quality Instructional Materials
[bookmark: _Toc225246960]PRISM III Cohort 2 Track 1 Timeline: 
· Year 1 (July 1, 2026–September 30, 2027): Implement and Monitor
· Year 2 (October 1, 2027 – September 30, 2028): Refine and Strengthen
· Pending funding
· Year 3 (October 1, 2028 – September 30, 2029) Align and Sustain
· Pending funding
[bookmark: _Toc225246961]PRISM III Cohort 2, Track 1, Year 1 Program Details:
· Development of a PRISM Curriculum Council: PRISM III Cohort 2 track 1 LEAs will bring together a diverse, committed, and representative PRISM Curriculum Council that will serve as the primary HQIM implementation.
· PRISM Curriculum & Instruction Coach: The PRISM Curriculum and Instruction Coach will support high-quality implementation of HQIM in ELA/Literacy through coaching and professional development aligned to the LEA’s Literacy Action Plan. The coach’s work will focus on, but is not limited to:
· Analyzing the Current State of ELA/Literacy Instruction
· LEAs and their PRISM Curriculum and Instruction Coaches will begin a brief landscape analysis of core literacy instruction during the Summer of 2026 to be completed during the Fall of 2026. This analysis will develop or refine the LEA’s goals and priorities for HQIM implementation in the LEA’s Literacy Action Plan.
· The analysis will include relevant district and school context, observations of instructional practices within the core ELA/Literacy block, a review of lesson preparation routines, and an overview of existing coaching and PD structures. 
· Building Leadership Capacity at the District and School Level
· The PRISM Curriculum and Instruction Coach will provide leadership coaching to district and school-based leaders throughout the duration of the grant, with the goal of building sustainable leadership capacity to serve as instructional leaders beyond the grant period. 
· Leadership coaching will focus on strengthening leaders’ understanding of HQIM and evidence-based literacy instruction, ability to identify effective instructional practices, and ability to provide supportive actionable feedback aligned to the curriculum to support the high-quality implementation of HQIM in ELA/Literacy across schools and classrooms.
· Providing Ongoing, Job-Embedded Coaching to Schools
· The PRISM Curriculum and Instruction Coaches will deliver ongoing, responsive, job-embedded coaching aligned to the LEA’s Literacy Action Plan. This coaching will occur throughout the school year and will be responsive to the school and district needs. 
· Coaching will include classroom walkthroughs, lesson preparation and reflection cycles, progress monitoring, and goal setting informed by multiple data sources including walkthrough data, instructional planning tools, and student work. 
· Design and Facilitate Curriculum-Based Professional Learning
· The PRISM Curriculum and Instruction Coach will design and facilitate curriculum-based professional learning that is ongoing and aligned to the goals and priorities in the Literacy Action Plan to support implementation.
· Professional learning will focus on the technical and adaptive uses of HQIM and evidence-based culturally and linguistically sustaining instructional practices.
· Curriculum-based professional learning will be intentionally integrated with coaching to ensure coherence and transfer to classroom practices.
· Monitor Progress Toward Implementation Goals
· The PRISM Curriculum and Instruction Coach will monitor progress toward HQIM implementation goals and priorities identified in the Literacy Action Plan throughout the school year. 
· Findings from progress monitoring will be used to evaluate progress toward implementation goals, inform coaching and professional learning priorities, and support planning for next steps
· Publisher Provided Professional Development: HQIM publishers may provide professional development (PD) to support the high-quality implementation of HQIM in ELA/Literacy aligned to each LEAs Literacy Action Plan. Publisher-provided PD may focus on, but is not limited to:
· Unboxing and launch support for HQIM implementation
· Onboarding support for new educators
· Use of assessments and data to inform instruction

[bookmark: _Toc225246962]Track 2: Evaluate, Select, Purchase, and Implement
[bookmark: _Toc225246963] PRISM III Cohort 2 Track 2 Timeline: 
· Year 1 (July 1, 2026–September 30, 2027): Evaluate, Select, and Purchase
· Track 2 LEAs will begin working with their PRISM Curriculum & Instruction Coach at the time of materials selection (estimated to begin Spring 2027)
· Year 2 (October 1, 2027 – September 30, 2028): Launch and Implement
· Pending funding
· Year 3 (October 1, 2028 – September 30, 2029) Implement, Monitor, and Sustain
· Pending funding
[bookmark: _Toc225246964]PRISM III Cohort 2, Track 2, Year 1 Program Details
· DESE HQIM Evaluation and Selection Network: Track 2 LEAs will be required to participate in DESE's IMplement MA: Evaluate and Select High-Quality Instructional Materials (HQIM) Network throughout SY26-27 to support the evaluation and selection of evidence-based, inclusive, and culturally and linguistically sustaining high-quality curricular materials for ELA/literacy for the proposed grade band. Through the participation in DESE's IMplement MA: Evaluate and Select High-Quality Instructional Materials (HQIM) Network  LEAs will:
a. strengthen understanding of DESE’s IMplement MA Process and its equity-centered approach to HQIM evaluation and adoption.
b. have access to DESE support responsive to the needs of the schools to support the LEAs evaluation and selection process.
c. develop or reinvest in a community-wide literacy instructional vision, 
d. establish a plan for implementing and progress monitoring to support HQIM implementation, launch, and lesson preparation cycles, and 
e. focus on enacting and maintaining the leader capacity, systems, and structures necessary to sustain effective HQIM implementation with a focus on evidence-based, inclusive, and culturally and linguistically sustaining literacy practices for all learners (e.g., common planning time, professional learning communities, ample professional development time, instructional coaches)
f. collaborate, participate actively, and share updates during meetings and within their district 
g. apply learning from the Network sessions to complete the first two phases of DESE’s IMplement MA Process: Learn & Prepare and Investigate & Select
· Development of a PRISM Curriculum Council: Track 2 PRISM III LEAs will bring together a diverse, committed, and representative PRISM Curriculum Council that will serve as the primary HQIM Evaluation and Selection team.
· Purchase of selected curricular materials: In Spring 2027, recipients will procure the selected high-quality core instructional materials for all classrooms in all schools participating in the PRISM III grant for the identified grade band. 
· PRISM Curriculum & Instruction Coach: Staring in the Spring of 2027, PRISM Curriculum Councils will begin working with their DESE-approved PRISM Curriculum and Instruction Coach to support the high-quality launch and implementation of HQIM in ELA/Literacy through coaching and professional development aligned to the implementation goals and priorities identified in the LEA’s Literacy Action Plan. The coach’s work will focus on but may not be limited to:
· Develop or refine implementation goals and priorities in the LEA Literacy Action Plan to support the launch and implementation of selected HQIM
· In preparation for the launch of HQIM, PRISM Curriculum Councils and their PRISM Curriculum and Instruction Coaches will complete a brief, targeted analysis of their evaluation and selection process, systems, and structures to inform the development or refinement of the implementation goals and priorities in the LEA’s Literacy Action Plan.
· The analysis will include relevant LEA and school context, a review of lesson preparation routines, collaborative structures, and an overview of existing coaching and PD structures.
· Publisher Provided Professional Development: HQIM publishers may provide professional development (PD) to support the high-quality implementation of HQIM in ELA/Literacy aligned to each LEAs Literacy Action Plan. Publisher-provided PD may focus on, but is not limited to:
· Unboxing and launch support for HQIM implementation
· Onboarding support for new educators
· Use of assessments and data to inform instruction 
