Year 1 [FY27] July 1, 2026 – September 30, 2027
Massachusetts Department of Elementary and Secondary Education        FY2027  
Name of Grant Program: Partnership for Reading Success – Massachusetts (PRISM) III Cohort 2  
Fund Code: 594B
 PRISM III Cohort 2 - Track 1 Budgeting Guide 

This attachment provides detailed guidance on allowable uses of PRISM III Cohort 2 funds for Track 1 recipients and instructions for completing the PRISM III Budget in GEM$
PRISM III Track 1 is for LEAs that already have high-quality instructional materials in place and are interested in support with implementation, monitoring, and sustainability. Materials are considered high-quality that meet the current CURATE definition of “high-quality” at the time of application.
PRISM III Track 1 Funding: 
· July 1, 2026 – September 30, 2027 
· All expenditures using PRISM funds must be pre-approved by DESE
· All purchases must be fully encumbered within the approved grant period. Costs incurred outside of the grant window are not eligible for reimbursement.
· Final budgets will be confirmed upon award.
Please read the rest of this document for details on PRISM III – Year 1 funding. Please note that all PRISM-funded purchases MUST be pre-approved by DESE before they are made by the LEA.
__________________________________________________________________________________
Allowable Uses of Funds for Track 1 – Year 1 (July 1, 2026 – September 30, 2027) 

Stipends for PRISM Curriculum Council Members: This team will work together to coordinate and enact the multi-year work of this initiative, across schools if applicable. 
Stipends for Educators’ time, either through:
· The use of stipends for time above and beyond contracted time, or
· The use of stipends for substitute coverage to offer grant-participating staff release time from their other responsibilities.
Curriculum and Instruction Coach (Contracted Services): The PRISM Curriculum & Instruction Coach is responsible for delivering services funded through the contracted services line item, including both professional development and coaching. Districts will contract directly with their assigned PRISM Curriculum & Instruction Coach for these services. While DESE sources, matches, and monitors coaches for quality and alignment to the PRISM III program, DESE is not a party to the contract and is not privy to the specific contracting terms or financial details between the district and the coach. For more details on the work of the PRISM Curriculum and Instruction Coach, please see the PRISM III Cohort 2 Program Details.
Publisher-Provided Professional Development (Contracted Services): Awarded LEAs will have a portion of their contracted services funds allocated to publisher-provided professional development and a portion allocated to their PRISM Curriculum and Instruction Coach. Funds budgeted for their PRISM Curriculum and Instruction Coach cannot be reallocated to publisher-provided professional development; however, funds allotted for publisher-provided PD can be reallocated to the PRISM Curriculum and Instruction Coach.  

Instructions for Submitting Your Budget in GEM$ 
Please note: The grant period for this funding opportunity is July 1, 2026 – September 30, 2027. Approximately $1,300,000 is expected to be available for an initial period of July 1, 2026 – September 30, 2026, under fund code 594B. DESE anticipates, but cannot ensure, an additional approximate $3,000,000 to support this initiative for the remainder of the grant period under a separate fund code (594C), beginning in October 2026. Both funding sources will support a single grant award and the same overall grant period
Applicants will initially apply for and submit a budget for funding available under 594B only, so as not to exceed the $1,300,000. If and when the additional $3,000,000 becomes available, DESE will issue a grant amendment within the same grant, requiring awarded districts to submit an additional budget under 594C to reflect the increased funding, consistent with the Budgeting Guides and the guidelines outlined in the RFP. 
You will use the Budget Calculator to generate your initial award equal to 30% of the total anticipated FY27 allocation, representing the currently available $1,300,000 and your total year 1 estimate. You will only submit the initial 30% amount in GEM$. In the event the additional $3,000,000 is not approved, DESE will work with your LEA to determine supportive next steps. 
Step 1: Using the link from the RFP, open the PRISM III Track 1 Budget Calculator 
· Make sure you are using the Track 1 Budget Calculator
Step 2: Enter the number of schools your LEA is applying for in cell B1 (Yellow Box). 
· Only type in cell B1. Do not type in or delete any other cells, doing so could delete the functions used to calculate your totals.
· There is a cap of 15 schools
Step 3: Review the auto-calculated initial 30% of funding amounts. The calculator will automatically generate. These are the amounts you will submit in GEM$
· Stipends
· Contracted Services
· Total budget amount
Step 4: In GEM$, open the budget for FC 594B
Step 5: Enter the Stipends amount. In GEM$, enter the amount from cell B3 in one of or a combination of both the following Object Codes:
· Object Code 01M Professional Salaries (MTRS) or 
· 01NM Professional Salaries (Non-MTRS)
· Note: federally funded grants allow for MTRS. LEAs are able to choose whether to include MTRS in stipends.
Step 6: Enter the Contracted Services amount. In GEM$, enter the amount from cell B4 in the Object Code:
· 04MC Contracted Services (Major) 
Note: A portion of the contracted services budget will be allotted for publisher-provided professional development. If awarded, DESE will confirm the exact amount allocated to publisher- provided PD and PRISM Curriculum and Instruction Coaches.
Step 7: Review your GEM$ budget to ensure the total matches the amount in cell B5 of the PRISM III Track 1 Budget Calculator
Step 8: Review the auto-calculated total Year 1 July 1, 2026 – September 30, 2027 amounts. The calculator will automatically generate. Do NOT submit these amounts is GEM$. They are for reference only.
· Stipends
· Contracted Services
· Total budget amount
*Important Note: All budgets are estimates and subject to change pending funding and appropriation. If awarded, DESE will meet with you to review your awarded budget and go over next steps. 
Future years
Pending future funding, LEAs awarded PRISM III in FY27 will be able to apply for targeted continuation into FY28 (10/1/27 - 9/30/28), and FY29 (10/1/28 - 9/30/29). Continuation funding is based on available funds and progress through PRISM III activities.
