FY27 FC 9600/9605/9610 – Student Support and  
Well-being Systems Grant (SSWS)

REQUIRED PROGRAM INFORMATION
NOTE: This document is provided for planning purposes.  All information must be entered directly into GEM$ 
OVERVIEW
Project Coordination and Funding Request Worksheet:
1. Please complete the charts below. The funding request worksheet is a tool to assist applicants in developing their budget requests. Funding requests are in the FC 9600 Required Budget unless otherwise noted. The FC 9610 Required Budget is for Cell Phone-Free School applicants and FC9605 Required Budget is for PREP applicants.

	Project Coordinator Name:
	Role:
	Email:

	 Type response here
	 Type response here
	 Type response here

	Fiscal / Grant Contact Name:
	Role:
	Email:

	 Type response here
	 Type response here
	 Type response here



	Base Amount: 

(All Applicants)
	3 Main Priorities:
· Using Data to Guide Planning and Continuous Improvement
· Strengthening Multi-Tiered Systems of Support (MTSS)
· Implementing Evidence-Based Strategies and Interventions
	$50,000
	Add $ Here


	Additional Funds for Using Data to Guide Planning and Continuous Improvement:

(Optional for Applicants)  
	Mental and Behavioral Health Metrics Self-Review
	$10,000
	Add $ Here


	Additional Funds for Strengthening MTSS:     
 
(Optional for Applicants)
	Universal Mental Health Screening
	$10,000
	Add $ Here


	
	Youth Mental Health First Aid
	$10,000
	Add $ Here


	
	Cell Phone-Free Schools

(Enter in FC9610 Required Budget)
	Tiered District Eligibility:
· Up to 1,000 students may apply for up to $10,000
· 1,001-6,000   students may apply for up to $15,000
· 6,001 or more students may apply for up to $20,000

	Add $ Here


	
	Personal Responsibility Education Programming (PREP)

(Enter in FC9605 Required Budget)

	$25,000

	Add $ Here

	Additional Funds for Implementing Strategies and Interventions:

(Optional for Applicants)
	Social Emotional Learning and Academic Integration through Serving-Learning (SEL/SL)
	$25,000
	Add $ Here


	
	Youth Participatory Action Research (YPAR)
	$25,000
	Add $ Here



	Total Funding Request:
	Add Total $ From Column Above



Overview:
1. Provide a brief description of your current initiatives and/or framework that promote safe, healthy, and supportive learning environments for all students. Include how you meet the diverse strengths and needs of all students, families and the community.
2. Describe any specific challenges or needs you hope to address by participating in this grant opportunity.
3. Describe how you have or will involve students and families in creating equitable, culturally responsive, and safe school environments. Address your plan to build strong, lasting partnerships with students (especially highly mobile students, youth at disproportionate risk, students with disabilities, underserved or at-risk populations, etc.), families, community organizations, or other partners.
SSWS Team: 
A team must be identified to coordinate the overall SSWS grant work. The team must include an identified Project Coordinator. It is crucial to have diverse representation and various stakeholders on the team to address all grant priorities. Expanding or engaging existing district or school team(s) is strongly encouraged to support coordination and integration in systems focused on creating safe and healthy learning environments. It is expected that the Project Coordinator will ensure that the team is informed of existing resources or initiatives focused on improving student engagement, attendance and student success across academic, health and well-being domains. The SSWS team and related school-based teams or subcommittees are also strongly encouraged to incorporate a role for students, families and community partners.

1. Please provide the name, title and role of each team member, such as an educator, special education staff, health educator, school adjustment counselor or behavioral health staff, school nurse, School Resource Officer (SRO), student, family member, community partner, district administrator, school leaders, etc. Please note a school name if applicable.
 
	SSWS Team Member Name and Title (if known)
	Role (related to implementing grant priorities)
	School (if applicable)

	Type response here
	  Type response here
	 Type response here

	Add rows as needed. 
	  Type response here
	 Type response here


 
2. Describe how often the SSWS team will meet, how district and school leadership will support the participation of diverse team members in grant activities (e.g. staff, students, families and community partners), how additional team members will be recruited if needed, and how the team will inform and implement the grant priorities.

3. How will the Project Coordinator and SSWS team work collaboratively with or within existing team structures focused on creating safe, healthy and supportive schools (e.g., Student Support Teams, Self-Reflection teams, Instructional Leadership Teams, district and/or school leadership teams, etc.)?
Using Data to Guide Planning and Continuous Improvement
Grantees will collect, analyze, and use data to inform planning, identify areas of need, monitor progress, and support continuous improvement efforts related to safe, healthy, and supportive learning environments. Grantees will select and use an appropriate self-assessment tool to guide the work as part of a cycle of continuous improvement. Applicants who have completed a self-assessment within the last five years can update their previous self-assessment, reflect on progress, and identify other/new areas of need as part of the grant activities. Note: All grantees will engage in professional learning and coaching provided by DESE and its partners to support building systems to support continuous improvement efforts.

1. Overview:
1. Briefly describe your current continuous program improvement efforts related to student support and well-being. Please address in the response:
· the metrics and data sources you collect to measure student needs, student strengths and monitor access to services, 
· how you use data and self-assessments, 
· how you do action planning including goal setting, 
· how you advance and address equity, and 
· how you do reflection/progress monitoring. 
2. How will the grant activities strengthen your capacity to make data-driven decisions and use cycles of continuous program improvement?
Self-Assessment Tool
Please select one of the following self-assessment tools that you will use as a required part of this grant. Applicants indicate if they will initiate a self-assessment or if they will update a previous assessment. Grantees will engage in DESE-sponsored professional learning that supports best practices related to self-assessment and planning, including on the selected tool and the additional tools outlined in Section C.
· The Safe and Supportive Schools Framework is built on the essential elements that define a safe and supportive school. The SaSS Self-Reflection Tool is designed to assist with self-reflection on current activities, programs and strategies that a school team engages in to create a supportive school environment. It is also intended to assist with considering the degree to which students` behavioral health is supported at all intervention levels, ranging from creating supportive school environments through universal promotion and prevention efforts, to early interventions, to responding effectively to individual students when they require more intensive services. 

· [Check] INITIATE using SaSS Self-Reflection Tool – Applicants choosing to initiate using the SaSS Tool have not used the tool previously and will engage a team in one or more schools to reflect and develop an action plan.

· [Check] UPDATE a SaSS Self-Reflection Tool - Applicants choosing to update a SaSS Tool have used the tool previously in one or more schools and will engage the team(s) to revisit the tool to reflect on progress and revise action plans as needed.

· The MTSS Needs Assessment and Planning Process Tool prompts a high-level reflection on the five key components of a comprehensive multi-tiered systems of support (MTSS) for academic, social, emotional, and behavioral development. These include assessment of the MTSS Team, Tiered Supports, Identification of Students, Matching and Monitoring, Drivers of Effectiveness (leadership, implementation and staff) and Data Utilization. The purpose of this tool is to guide both initial implementation and sustained use of MTSS Systems, data and practices, with a lens toward building comprehensive school-based mental system.

· [Check] INITIATE using MTSS Needs Assessment and Planning Process Tool - Applicants choosing to initiate using the MTSS Tool have not used the tool previously and will engage a team to reflect and develop an action plan.

· [Check] UPDATE a MTSS Needs Assessment and Planning Process Tool - Applicants choosing to update a MTSS Tool have used the tool previously and will engage a team to revisit the tool to reflect on progress and revise action plans as needed.

· The School Health Index (SHI): Self-Assessment and Planning Guide was developed by the Centers for Disease Control and Prevention (CDC). The SHI contains 11 modules, structured around the Whole School, Whole Community, Whole Child framework and is based on the CDC’s research-based guidelines for school health programs. These guidelines identify the school policies and practices most likely to be effective in promoting healthy and safe behaviors and in reducing youth health risk behaviors.
· [Check] INITIATE using School Health Index (SHI) - Applicants choosing to initiate using the SHI Tool have not used the tool previously and will engage a team to reflect and develop an action plan.

· [Check] UPDATE a School Health Index (SHI) - Applicants choosing to update a SHI Tool have used the tool previously and will engage a team to revisit the tool to reflect on progress and revise action plans as needed.

· Other: Alternative Self-Assessment Tool
Applicants may propose to initiate or update an alternative self-assessment tool or action plan for the purposes of this grant. If an applicant opts to use an alternative tool, please answer the following questions.
  
1. Provide a description of the alternative tool, addressing the purpose of the evidence-based tool, how the tool was selected, including the name and source if available and how it will be administered and managed by a team. 

2. How is or will this tool promote continuous program improvement for student support and well-being?

3. Indicate if this proposal is to initiate or update the alternative self-assessment tool or action plan:
· [Check] INITITATE using an Alternative Self-Assessment Tool - Applicants choosing to initiate using a self-assessment tool have not used the tool previously and will engage a team to reflect and develop an action plan.
· [Check] UPDATE an Alternative Self-Assessment Tool - Applicants choosing to update a self-assessment tool have used the tool previously and will engage a team to revisit the tool to reflect on progress and revise action plans as needed.
Additional Continuous Improvement Activities
Applicants may select from the following additional activities to support continuous program improvement. The Metrics Self-Review is optional for all applicants. The MA Sexuality Self-Assessment and Action Plan is required for applicants choosing to participate in PREP. These options may require allocation of funds, participation in DESE-sponsored professional development and specific assurances from grantees.  
· [Check] Mental and Behavioral Health Metrics Self-Review (Optional)

This is a supplemental self-review activity available to all applicants to support grant activities. Applicants selecting this option may request up to an additional $10,000. This review is not intended to be a stand-alone self-assessment process. The Mental and Behavioral Health Metrics tool assists in the review of metrics that promote safe and healthy learning environments as well as overall student well-being and health. Applicants selecting this option will have access to coaching support to conduct review and identify and plan next steps. Metrics reviewed in this process include:
· students’ mental and behavioral health needs (e.g., universal mental health screening), 
· students’ mental and behavioral health strengths (e.g., SEL competencies), and 
· the district’s mental and behavioral health services (e.g., ratio of counselors to students, number of students receiving Tier 2 and/or Tier 3 supports). 

· [Check] Massachusetts Sexuality Education Self-Assessment and Action Plan (Required for PREP)
This is a required self-assessment activity for any applicant also choosing to participate in PREP as an evidence-based strategy. The Massachusetts Sexuality Education Self-Assessment and Action Plan helps districts reflect on curriculum alignment with CHPE standards and PREP requirements. It is not an evaluation or a compliance audit. 

Strengthening Multi-Tiered Systems of Support 
Applicants will propose ways to prioritize improvements that build and strengthen a comprehensive, integrated and coordinated Multi-Tiered Systems of Support (MTSS) framework. A comprehensive framework addresses students’ academic, social-emotional, behavioral, mental health, and physical health needs across all tiers of prevention, intervention and support. DESE recognizes that to develop and maintain strong MTSS, school-based teams need to have practices, policies and processes that support continuous program improvement. It is expected that during the grant cycle grantees will align action plan steps or needs identified in the self-assessment process with the implementation of MTSS grant activities proposed. It is also expected that grantees build a sustainable infrastructure to facilitate MTSS coordination between schools, students, family, and community-based services and/or providers beyond the grant cycle.   
1. Overview:
1. Describe how you currently implement MTSS and propose how you plan to prioritize improvements that build and/or strengthen the framework across all domains (academic, social-emotional, behavioral, mental health and physical health) and the tiers of prevention, intervention and support in grades you serve. 

2. Describe how the framework will meet the diverse strengths and needs of all students, families and the community.
Optional MTSS Activities:
Applicants may also select from the following optional MTSS activities. These options include the availability of additional funds for grant activities, participation in DESE-sponsored professional development and may require specific assurances from grantees.  
· [Check] Universal Mental Health Screening (UMHS) (Optional):
Applicants may request up to an additional $10,000 to pilot or expand universal mental health screener activities. For this grant, social emotional screening tools cannot be used as a mental health screener. Mental Health Screening tools are essential in detecting mental health disorders, such as anxiety, mood disorders, stressors, and trauma, early. Grantees will collect, analyze and report on universal screening data. Participating grantees will receive technical assistance and coaching for integrating UMHS into comprehensive multi-tiered systems for student support. Please check only one.

· [Check] We plan to review, select and pilot a universal mental health screener in our district/school as part of this year’s grant activities.

· [Check] We plan to expand existing universal mental health screening activities in our district/school as part of this year’s grant activities. 

1. If you have previously participated in UMHS through a DESE grant, please describe how you will expand screening activities in your school/district this year.  

· [Check] Youth Mental Health First Aid (Optional) 
The Youth Mental Health First Aid professional development training developed by the National Council for Mental Well-being helps teachers, other school staff, families, and others interacting with and supporting students ages 12–18, who may be experiencing mental health or substance use challenges. The six and a half (6.5) hour training helps adults know how to refer students to mental health services and learn skills to reach out and provide initial support to students who report and show changes in mood as well as more intense feelings of anxiety and stress.

Applicants may request up to an additional $10,000 to fund up to two (2) training sessions at a cost of $4,800 per session for 30 participants each. Participating grantees will receive technical assistance to develop follow-up systems and resources for integrating this training into comprehensive multi-tiered systems for student support. Applicants, with staff previously trained in YMHFA, may also apply to use funds for staff members to participate in YMHFA Instructor Training at a cost of $2,550 per participant, including associated materials. 

1. How many school staff or community members do you intend to train in YMHFA?

2. How many staff do you intend to participate in YMHFA Instructor Training (if applicable)?

· [Check] Cell Phone-Free Schools (Optional)
Cell Phone-Free Schools are a component of creating safe, healthy and supportive learning environments. Applicants have the option to plan, develop policies, offer professional development for school staff, and purchase equipment (e.g. lockable phone storage and technology) that supports the implementation of cell-phone free schools.

Applicants may apply for up to the following additional amounts based on the number of students served:
· Up to 1,000 students may apply for up to $10,000
· 1,001-6,000 students may apply for up to $15,000
· 6,001 or more students may apply for up to $20,000

Participating grantees will receive technical assistance and networking opportunities to support integrating cell phone-free practices into comprehensive multi-tiered systems for student support. Applicants are encouraged to use the strategies outlined in the Attorney General’s Office (AGO) Cell Phones and Social Media in Schools Toolkit for the development of bell-to-bell policies that:
· promote collaboration with students, educators, families and the community, 
· address the needs of all students, including those with disabilities, 
· avoids punitive or exclusionary discipline, and 
· are standards-aligned with the Comprehensive Health and Physical Education Framework and Digital Literacy and Computer Science instruction. 

1. If you have a bell-to-bell or cell phone-free school policy/program, please upload a copy or describe your current policy/program regarding the use of personal electronic devices (cell phones and similar electronic devices) by students during the school day. 

If you are applying to develop a new bell-to-bell or cell phone-free school policy/program, describe your tentative plans for engaging students, staff, and families in developing, adopting and implementing the policy/program. 

For all responses, please include the following:
· Number of students who will be included/impacted
· Current issues with cell phone and personal electronic device usage
· Timeline for policy/program implementation, including use of equipment
· Plans for monitoring effectiveness and device use, including but not limited to addressing the needs of all students, ensuring inclusive participation, avoiding punitive or exclusionary discipline, impact on school climate, student engagement, and accessible communication strategies.

2. Describe training needs for staff related to cell phone-free schools that promote safe, healthy, and supportive learning environments.

3. If your district/school is participating or has participated in either DESE’s FY24 FC 0729 Approaches to Address Student Cellphone Use Pilot Grant or the AGO’s FY27 Phone Free Schools Support grant program, please describe these activities and how SSWS Cell-Phone Free Schools’ activities will align with those plans.

Implementing Evidence-Based Strategies and Interventions
While the primary focus of this grant supports establishing and/or strengthening systems for continuous program improvement and a comprehensive, integrated MTSS framework related to student support and well-being, DESE recognizes that applicants are already implementing various components of these systems. Applicants may propose to implement new and/or improve/expand evidence-based strategies and interventions that promote social-emotional learning, behavioral and mental health, prevention, student health and wellness, and equitable, safe, positive, healthy, culturally-competent, and inclusive whole-school learning environment for all students. It is expected that grantees plan for continued implementation of the proposed strategies and interventions beyond the grant cycle.  
1. Overview
1. Provide a detailed description of the proposed strategies and/or intervention activities and how they are a component of a comprehensive multi-tiered system of support.

2. What need is the proposed strategy or intervention intended to address? Include in the response who is responsible for the implementation and discuss how you plan to monitor implementation impact and alignment with action plan steps or needs identified through the self-assessment tool process (initial or updated.) 
Optional Strategy and Intervention Activities:
Applicants may also select to implement one or more of the following optional strategies and professional learning activities. These options include the option to apply for additional funds to support the grant activities, including assurances that grantees will implement required activities and engage in DESE-sponsored professional learning.  

· [Check] Option 1: Personal Responsibility Education Program (PREP)
Applicants choosing the PREP (Add link to document) initiative intend to build and strengthen their district’s capacity to provide and implement comprehensive sexual health education. Grantees are required to complete the Massachusetts Sexuality Education Self-Assessment and Action Plan (select above.) In addition to the implementation of this tool, grantees will choose one of the approved evidence-based teen pregnancy prevention curricula, implement the curriculum in at least one middle (grades 6-8) and or high school (grades 9-12), and incorporate instruction of three selected adulthood preparation subjects. Please refer to the FAQ for a list of the approved curricula. Training and technical assistance will be provided to support implementation of the required activities.  

Applicants selecting this option may request up to an additional $25,000, including a required vendor set aside of $10,000.  Approximately seven (7) districts will be awarded to participate in PREP.

1. Why are you interested in participating in the PREP initiative? Please indicate if you currently provide sexual health education at the middle school and/or high school level.
2. Describe current efforts regarding comprehensive sexual health education including: 
· Is there a written policy that governs sexual health education instruction? 
· Is a published curriculum being used? List which curricula or describe the current program if no published curricula are being used.
· Who is responsible for teaching lessons (e.g. certified health teacher, certified physical education teacher, school nurse, community agency facilitator, etc.)?
· Has the current sexual health education curriculum been mapped to determine how the instructional elements comply with district policies and the MA Comprehensive Health and Physical Education Framework (CHPE)?
3. Provide a timeline for planning and implementing the curriculum including the adulthood preparation subjects in school year 2026-2027.
4. Evaluation of the program and activities is required by federal funders. Please review each of the evaluation components and detail the following as it relates to the ability to comply with implementation:
· If any approvals are needed, include the time needed for this approval process, and 
· include any known barriers/challenges to implementation.
	Evaluation Component
	Who is responsible?
	What will it be used for?
	Approvals, Barriers, Needs

	Pre-Test/survey*
	Teachers will administer to students prior to or during the first session of the curriculum.
	This will assess students’ baseline knowledge, behavior and/or intended behavior around curriculum goals and program outcomes.
	Type response here

	Post-Test/Survey*
	Teachers will administer to students after or in the last session of the curriculum.
	This will assess students’ change in knowledge, behavior and/or intended behavior around curriculum goals and program outcomes.
	Type response here

	Fidelity and Attendance Logs (Process Logs)*
	Teachers will be required to complete a fidelity monitoring log after each session of the curriculum.
	This will monitor fidelity to the program model and any adaptations of the program for the target population. This will also provide information for areas where further TA to teachers may be needed.
	Type response here

	Observations
	Department PREP Coordinator and/or Department PREP TA contractor will schedule voluntary observations (number to be determined) of sessions of the curriculum at each school. DPH does not require formal evaluation observations under the PREP contract.
	This will be used in conjunction with fidelity logs to monitor adherence to curriculum as written and provide support/TA.
	Type response here


*All information will be de-identified and submitted electronically. A coding system is used, and no student information is collected. Pre/post-tests can be administered via paper, if electronic administration is not feasible. 

· [Check] Option 2: Social Emotional Learning and Academic Integration through Serving-Learning (SEL/SL) 
Service-learning is an evidence-based method of teaching and learning that challenges students to identify, research, propose and implement solutions to real needs in their school or community as part their curriculum. This option will use the KIDS (Kids Involved Doing Service-Learning) as Planners approach to service-learning. The SEL and Academic Integration through Service Learning (SEL/SL) option will support educators to create and implement curriculum units in which: 
· Social emotional learning standards/goals (e.g. CHPE Framework, CASEL, PK/K Social-Emotional Learning and Approaches to Play and Learning Standards) are explicitly and clearly embedded into academic learning. 
· Students regularly share their perspectives on how social and emotional competencies connect to what they are learning. 
· Teachers actively engage students in co-constructing knowledge and making meaning of academic content through a service-learning model that includes classroom discussions about real world needs or issues related to the curriculum content, engagement with a community partner, and collaborative structures. 
· Applicants that also apply to do Cell Phone-Free Schools are encouraged to engage students in SEL/SL instruction to identify, research, propose, and implement solutions to a related cell phone-free school issue. 
Applicants selecting this option may request up to an additional $25,000, including a required vendor set aside of $10,000. Approximately 10 districts will be awarded to participate in SEL/SL.

1. Describe your current experience with SEL and Academic Integration through Serving-Learning. Include in the description information about the coordination, grade level/school and demonstrated outcomes as appropriate. 

2. Propose a brief summary of SEL/SL implementation in 2026-2027. If known, include details about grade-level and content areas in which SEL/SL will be integrated.

· [Check] Option 3: Youth Participatory Action Research (YPAR)
The Youth Participatory Action Research (YPAR) option engages youth as partners in understanding issues that impact academic, social, and or personal well-being and becoming agents of change. YPAR is an innovative approach to positive youth and community development in which young people are trained to conduct systematic research to improve their lives, their communities, and the institutions intended to serve them. With YPAR, young people are the researchers and changemakers. “YPAR builds skill development among youth in inquiry, evidence, and presentation. Most importantly, YPAR is action-oriented. It results in research findings that can illuminate the issues and solutions that are important to young people.” Applicants that also apply to do Cell Phone-Free Schools are encouraged to engage YPAR students in research, solution proposals and presentations related to a cell phone-free school issue.

Applicants selecting this option may request up to an additional $25,000, including a required vendor set aside of $10,000. Approximately 10 districts will be awarded to participate in YPAR.

1. Describe your current experience with YPAR or student voice and leadership activities. Include in the description information about the coordination, grade level/school, and demonstrated outcomes as appropriate. 

2. Propose a brief summary of YPAR implementation in 2026-2027. If known, include details about the number of educators involved, grade level / school and structures (e.g. advisory, classroom-based, after-school) through which YPAR will be implemented.   

Additional Information 

Grant Assurances: Please download, sign and upload the FY27 SSWS Grant Assurances.

Budget Detail: All applicants are eligible to apply for a base amount up to $50,000. Applicants may apply for additional optional amounts as outlined in the RFP. In the GEM$ budget narrative, provide clear and specific fund use details for proposed activities outlined in the proposal. Out-of-state travel related to professional development, food or any other costs associated with district/school events for staff, students, or family/other stakeholders, and electronics (e.g., iPads, computers, tablets) or construction are not permitted with state grant funds.
 
Professional Development: The Department and its partners anticipate offering professional development (PD) to grantees, including but not limited to networking sessions (in-person and virtual), technical assistance and coaching. There will be no fees charged to districts for this general PD. Grant funds may be budgeted, as needed, to support teams' participation in these offerings. These PD opportunities will engage school staff in accomplishing the grant activities related to the SSWS priorities. The PD is an opportunity to participate in a multi-year learning community focused on how best to assess needs, prioritize and develop action plans, improve systems of support and implement strategies related to this work. 

As noted in the grant application, DESE-sponsored options may require applicants to participate in additional PD or training. Grant funds may be budgeted, as needed, to support participation in these offerings and related training as well as vendor set aside fees when noted. These DESE-sponsored options include UMHS, YMHFA, Cell Phone-Free Schools, PREP, SEL/SL, and YPAR. 

