Last Updated April 21, 2026

FAQ - FC 593B PRISM II Cohort 2  

Eligibility/Logistics  
· Is there a PRISM Coach for PRISM II Track 1?
· No, PRISM II Track 1 grantees will receive funding for materials and publisher-provided PD only.
· My district has completed the curriculum review process and has chosen to implement a curriculum next year in grades K-5. Do I need two separate quotes from the publisher, one for K-3 PRISM II and one for 4-5 PRISM III?
· Yes. This is because PRISM II and PRISM III are separate grants with distinct budgets, requirements, and funding streams, and costs must be clearly delineated for each application. Please note that PRISM III has income-based eligibility requirements. Each application will be scored separately. It is possible for a district to receive one, both, or neither grant. Award of one grant does not guarantee award of the other grant.
· Additionally, districts should ensure that the selected materials meet DESE’s current CURATE definition of high-quality at the time of application and/or selection. We strongly encourage reviewing CURATE to confirm that the materials align to HQIM expectations for the relevant grade bands prior to submission.
· Given the background that our school is not a public or charter school, I am curious if they qualify to apply for a PRISM III grant.
· Only public schools, charters, and collaboratives are eligible to apply. Private schools are not eligible.
· If a district has not allocated funds for materials purchase in the FY27 budget, then is that district not eligible for PRISM grants?
· Yes. Districts are still eligible to apply for PRISM even if funds for materials have not yet been allocated in their FY27 budget. However, there are important implications depending on the grant and track selected.
· For PRISM II Track 1, districts must be ready to purchase (Summer 2026) and implement HQIM within a short timeline (SY26–27). Because PRISM funding covers only a portion of material costs (up to 50%), districts should have a clear and immediate plan to fund the remaining balance. Not having funds identified may make it challenging to move forward within the required timeline.
· For PRISM II Track 2, districts have more time, as Year 1 focuses on evaluation and selection, with purchase occurring later in the process (Spring 2027). This allows districts additional time to plan and secure funding for their portion of materials before procurement.
· Does “implement HQIM in SY26–27” for Track 1 mean implementation in every classroom, or can districts use a phased rollout?
· Participation in PRISM II Track 1 requires districts to purchase, launch, and implement HQIM within the SY26–27 grant period because PRISM II Track 1 is only a one-year grant. This means implementation should occur across all participating classrooms within the selected grade band during that year.
· My district will not qualify for PRISM III because we don't have the % of low-income students required. My district has already purchased HQIM, but we've never had coaching or curriculum development stipends. Would we still qualify for PRISM II funding for stipends and coaching?  
· The PRISM III eligibility requirement is federally mandated, and no exceptions can be made. PRISM II does NOT have that same eligibility requirement. However, PRISM II is designed to support districts in evaluating, selecting, purchasing, and launching HQIM in grades PreK–3, rather than supporting districts that have already fully adopted and are implementing materials. Because your district has already purchased and is implementing HQIM, PRISM II is not the strongest fit—particularly if your goal is to access coaching and stipends to deepen implementation. 
· As a result, PRISM II cannot support districts that have already adopted HQIM and are primarily seeking implementation support (e.g., coaching, professional learning, stipends).   
· Can a district that has already adopted an HQIM apply for PRISM II to upgrade or adopt a newer version of the program due to identified gaps (e.g., cultural responsiveness or developmental appropriateness)?
· Yes—eligibility depends on how the district’s plans align to the purpose and structure of each grant and track. PRISM II will be a good for LEAs that fall into one of the two tracks:
· Track 1: LEAs that are currently evaluating or have completed evaluation and selection of high-quality ELA/literacy materials in SY25–26 and are ready to purchase for implementation in SY26–27 in grades PreK–3.
· Track 2: LEAs that plan to engage in a comprehensive evaluation and selection process in SY26–27 for implementation in SY27–28 in grades PreK–3. All Track 2 grantees will be required to participate in DESE’s Evaluate and Select Network, which covers the first two phases of IMplement MA.
· When will PRISM II and III grant awards be announced, and when will funds be available for use?
· It is anticipated that awards will be announced and funds will come available in summer 2026. DESE cannot guarantee timing or funding since this opportunity is pending approval and appropriation.
· Can a district that is already implementing HQIM use PRISM funding to enhance Tier 1 instruction (e.g., adding decodables or morphology/word work resources)?
· PRISM II does allow for the purchase of foundational skills materials, including decodables, specifically when they are part of a core HQIM adoption. In some cases, programs like Appleseeds may be funded at 100% if selected. However, requests that are limited to supplemental or enhancement materials only (e.g., adding decodables or morphology resources without the adoption of core HQIM materials) do not align with the intent of the PRISM II grant.
· Our district already has HQIM in Wit and Wisdom. We would love access to coaching for continued improvement and refinement of our implementation and best instructional practices. Because we are in year 3 of Wit and Wisdom, would we be eligible for either of the PRISM grants? Or are districts that have not yet implemented the only ones who are eligible for PRISM II and III for 2027?
· Districts who already have HQIM in place and are looking for implementation support would be eligible to apply for PRISM III Track 1. There is not a PRISM II Track that aligns to this work. For implementation support, DESE supports an ELA/Literacy HQIM Community of Practice each year, which includes support for Wit and Wisdom. Please reach out to Lori McNally at lori.b.mcnally@mass.gov for more information about this opportunity.
· We are interested in applying for this grant and had a question about the DESE-approved and selected PRISM Curriculum & Instruction Coach. Will someone be assigned to us or is there a list of vendors we can choose from? If there is a list, could we see it now?
· Districts will be matched with a DESE-approved PRISM Curriculum & Instruction Coach based on district context and coaching expertise. Additional information about the coaching process, including approved providers, will be shared with awarded districts.
· Please note that coaching support differs by track. For PRISM II Track 1, there is no DESE-provided coaching. This track is designed for districts ready to purchase and launch HQIM immediately, with support centered on the materials themselves and optional publisher-provided professional development. For PRISM II Track 2, coaching is included, but it begins at a specific point in the process—March 2027, during the transition from evaluation and selection into launch planning. 
· Districts will then contract directly with their assigned coach through a DESE-established master agreement and work collaboratively to determine a coaching plan aligned to their local goals and implementation needs. While DESE facilitates the matching and approval of coaches, DESE is not a party to the contract, and final decisions about the coaching plan are made between the district and the coach. 
· Can we apply for both PRISM II and PRISM III?
· Yes. LEAs may apply for both PRISM II and PRISM III, as they support different grade spans (PreK–3 and Grades 4–12, respectively). Applicants should ensure that each application clearly reflects the distinct goals, needs, and plans for the respective grade bands. Please note that PRISM III has income-based eligibility requirements. Each application will be scored separately. It is possible for a district to receive one, both, or neither grant. Award of one grant does not guarantee award of the other grant.
HQIM Definitions and Considerations
· If a curriculum met CURATE expectations previously but is now listed as “archived,” will it still be considered High-Quality Instructional Material (HQIM) for PRISM funding eligibility? 
· Instructional materials must meet DESE’s current CURATE definition of high-quality at the time of application and/or selection—whichever is more current. Archived reports are not considered current, and ratings on archived reports do not meet DESE's current CURATE definition of high-quality. Only current report ratings are relevant to DESE's definition of high-quality.
· Can we apply for PRISM funding to support Arts & Letters, and have districts historically received PRISM funding for Arts & Letters or while similar programs were still pending at the time of application?
· At this time, the Arts and Letters curriculum has not been reviewed by CURATE, EdReports, or any other third party. It is DESE’s understanding that an EdReports review of Arts and Letters is underway. The results of that report, as well as its timeline for publication, are unknown. LEAs would be able to purchase Arts & Letters only if it meets the definition of HQIM at the time of purchase. PRISM funds can only be used for materials that meet DESE’s current CURATE definition of high-quality at the time of application and/or selection—whichever is more current.    
· If a prior version of a program is on the CURATE list, does the newer version also qualify as HQIM for these purposes? For example, CKLA 2025 or EL Education 2025?
· Given the HQIM status of prior editions of CKLA and EL, PRISM funds can be used to purchase newer editions. However, these new editions may be reviewed by CURATE in the future and that review may change the curriculum’s status of high quality.
· As we prepare to potentially adopt the new edition of CKLA in SY28, would that new edition qualify or be well suited to track 1 or 2?
· Given the HQIM status of a prior edition of CKLA, PRISM funds can be used to purchase newer editions. However, these new editions may be reviewed by CURATE in the future and that review may change the curriculum’s status of high quality.
· If your district is planning to adopt a new edition of CKLA in SY28, and you have not yet finalized your decision or need additional time to review the updated materials, Track 2 would likely be the better fit, as it supports evaluation,  selection, and implementation. However, if your district has already made a final decision and is prepared to purchase and implement within the PRISM II timeline (start of the 26-27SY), then Track 1 may be appropriate.
· Does the curriculum have to be on the CURATE list, or does it just have to meet the definition of CURATE in order to meet the requirements for PRISM II? 
· Instructional materials must meet the definition of high quality as defined by CURATE. For non-CURATE-reviewed or DESE curricular products, an EdReports rating of Meets Expectations for Standards Alignment ("Green" for both Gateway 1 and Gateway 2) is considered high quality. If a product has a report from both CURATE and EdReports, the CURATE report takes precedence: CURATE reviews are based upon alignment to Massachusetts-specific college, career, and civic-ready standards.
· We currently have HMH Into Reading K-5. Prism II Track 1 (K-3), Prism III Track 2 (4-5). Would looking to purchase the updated Version 3 (from Version 2) for Into Reading K-5 be allowed or does the grant only allow for a new/different HQIM from what is already in use?
· PRISM funding is intended to support the adoption of high-quality instructional materials that meet the definition outlined on CURATE. At this time, the 2025 version of Into Reading does not yet have a review available from CURATE or EdReports. As a result, PRISM funds would not be allowable for the purchase of that edition at this time.
· We're already using Fishtank ELA and CKLA as core curriculum but are planning on implementing DIBELS and mClass interventions next year in K-3. Would DIBELS / mClass intervention be something this grant could support?
· PRISM II is specifically designed to support the evaluation, selection, purchase, and implementation of high-quality instructional materials (HQIM) for core tier 1 ELA/literacy instruction in grades PreK–3. Funding may be used for:
· A comprehensive core literacy program that addresses all components of the literacy block, or 
· A foundational skills resource, only if paired with an existing high-quality comprehension and writing program that does not already include foundational skills 
· Programs such as DIBELS and mCLASS are considered assessment and intervention supports, rather than core instructional materials. As a result, they would not be eligible for funding under PRISM II.
· Can PRISM II funds be used to purchase additional anthology texts if we have already purchased a full core curriculum?
· PRISM II is specifically designed to support the evaluation, selection, purchase, and implementation of high-quality instructional materials (HQIM) for core tier 1 ELA/literacy instruction in grades PreK–3. Purchasing supplemental materials, such as additional anthology texts outside of a comprehensive core program, would not be eligible. 
· Funding may be used for:
· A comprehensive core literacy program that addresses all components of the literacy block, or 
· A foundational skills resource, only if paired with an existing high-quality comprehension and writing program that does not already include foundational skills 
· Our district currently uses a combination of HQIM and district-created curriculum. While we are open to reviewing additional curriculum, we are wondering if we can only select from the CURATE list of approved programs or if we can add to the list to our current work and apply for district-created materials to be added to the list?
· For the purposes of PRISM II and III, instructional materials must meet DESE’s definition of high-quality instructional materials (HQIM) at the time of application and/or selection. This means K-12 materials must meet DESE’s current CURATE definition of high quality. For PreK, materials must be selected through the Department of Early Education and Care (EEC) facilitated Preschool Curriculum Review process and chosen from EEC’s list of curricula acceptable for PRISM II. The PRISM program does not include a process for districts to submit or add new programs for approval as HQIM.
· Will DESE review any other HQIM before the start of the 26-27 SY?   
· All updates related to CURATE reviews, including newly published reports and any changes to curriculum ratings, will be shared on the CURATE website. Districts are encouraged to check the site regularly and sign up for updates to stay informed about the latest review information and guidance.
· Can we purchase Benchmark for PreK using PRISM II funds?
· For PreK, instructional materials must be selected through the EEC facilitated Preschool Curriculum Review process and chosen from EEC’s list of curricula acceptable for PRISM II. The curricula currently on this list have been reviewed and determined to meet EEC’s criteria across all required domains.
· At this time (April 2026), only those approved curricula are eligible for funding under PRISM II. As a result, Benchmark would not be eligible for purchase with PRISM II funds at this time. If you are considering PreK funding, you will need to select from the approved list of curricula to meet eligibility requirements.

Track Fit
· Can we apply for PRISM II Track 1 for PreK only—even though we already have PreK HQIM in place—and use the grant mainly for coaching/professional development rather than purchasing new materials?
· PRISM II Track 1 is intended for the purchase of HQIM and does not include coaching and professional development, so Track 1 would not be the right fit. For a district that already has HQIM in PreK, you may be able to participate in Track 2 so your team can participate in EEC’s Curriculum Rubric Review to ensure your existing HQIM is the best fit and determine what, if any, supplemental PreK materials may be needed. In Track 2, professional development and coaching is included.
· Our district has a question regarding the implementation requirement under Track 1 of PRISM II. Are we expected or required to complete full implementation in SY26–27, or is a phased rollout permitted that could extend into SY27–28?  
· Participation in PRISM II Track 1 requires districts to purchase, launch, and implement HQIM within the SY26–27 grant period because PRISM II Track 1 is only a one-year grant. This means implementation should occur across all participating classrooms within the selected grade band during that year.
· Can districts submit 3- or 5-year implementation quotes for PRISM II Track 1?
· Yes, LEAs may submit a quote for a 3- or 5-year implementation. However, the purchase order must be fully issued and all funds obligated within the grant’s funding period. That said, funding is dependent upon approval and appropriation and 50% of funding to cover a 5-year quote is not guaranteed.
· Can stipends be provided for Track 1? Substitute coverage and Teacher Leaders building capacity beyond contractual hours?
· PRISM II Track 1 does not include substitute coverage or stipends for educators. 
· Which PRISM grant and track is the best fit for a district that is currently using a mix of materials, has engaged in self-evaluation, and is planning to pilot programs before making a final selection?
· Districts in this position are typically fit for PRISM II Track 2. Track 2 is designed for LEAs that have not yet finalized their HQIM selection and would benefit from additional time, structure, and support to evaluate, pilot, and select materials before purchasing and implementing. All Track 2 grantees will be required to participate in DESE’s Evaluate and Select Network, which covers the first two phases of IMplement MA.
· Can we be considered for Track 2 if we have already completed district wide Science of Reading professional development, reviewed CURATE-approved materials, and narrowed our selection to a program we would like to pilot, rather than moving forward with a Track 1 purchase? 
· Yes, districts that have engaged in professional learning, reviewed materials, or narrowed options—but have not yet finalized selection and are not ready to purchase and implement—may still be strong candidates for Track 2. All Track 2 grantees will be required to participate in DESE’s Evaluate and Select Network, which covers the first two phases of IMplement MA.
· Districts that are fully ready to purchase and implement HQIM for the 2026–2027 school year would be better aligned to Track 1.
· How can PRISM II support districts currently using non-HQIM curricula in evaluating, selecting, purchasing, and implementing high-quality instructional materials?
· Track 2 for PRISM II is designed for LEAs that have not yet finalized their HQIM selection and would benefit from additional time, structure, and support to evaluate, pilot, and select materials before purchasing and implementing. All Track 2 grantees will be required to participate in DESE’s Evaluate and Select Network, which covers the first two phases of IMplement MA.
· Given that our district has already adopted and is implementing HQIM (e.g., Wit & Wisdom) and is continuing to refine practice, build teacher capacity, and strengthen literacy supports, which PRISM grant(s) and track(s) would be the best fit for our needs?
· PRISM II does not have a track aligned to this situation. Please see the PRISM III FAQ, RFP, and accompanying documents for a best fit in that grant. 
· Which track should we apply for if we want to focus on spending all or most of the 26-27 SY piloting two HQIM options we selected during the 25-26 SY?
· Districts in this situation should consider applying to PRISM II Track 1 of Cohort 3 one year from now. A PRISM II Cohort 3 is planned but is not approved nor appropriated at this time. For those districts in this situation who still wish to apply to PRISM II Cohort 2, please apply for Track 2. In your application, please also answer the question (listed in GEM$ as a Track 1 question) that asks for evidence of your completion of a comprehensive and collaborative evaluate and select process aligned to IMplement MA. If awarded, districts in this situation will still be required to attend DESE’s Evaluate and Select HQIM Network.
Funding 
· My understanding is that the contract between the LEA and the Contractor is up to both of those 2 entities. However, is the budget for the Contractor set? If so, can that set amount be changed, or is it set in stone?
· There is a set budget established for contracting with the PRISM Curriculum and Instruction Coach. That amount is set and cannot be reduced; however, awarded districts can elect to use some of their publisher-provided PD funds to increase the amount available for the coaching contract. How the funds are used is determined collaboratively between the grantee and the PRISM Curriculum and Instruction Coach. DESE is not a party to the contract between the coach and district.
· We have piloted and are rolling out Wilson Fundations this year across grades K-2 in tier 1. For grade 3, teachers are using a district developed curriculum, supplemented by Fundations. In this case could we be considered for a PRISM II K-3 literacy Track 1 grant or should we request support for K-2 only? We are hoping to request funding to invest in professional development for our early childhood literacy teachers to support their implementation of the Wilson Fundations curriculum.
· PRISM II, Track 1 is intended for LEAs that have completed a comprehensive evaluation and selection process and are prepared to purchase and implement HQIM for the entire core literacy block across the grades included in the application. For Grades K–3, HQIM must meet DESE’s current CURATE definition of high quality. Wilson Fundations is a foundational skills program, not a comprehensive core ELA curriculum. Track 1 allows the purchase of a strong foundational skills resource only when paired with an existing high-quality comprehension and writing program that also meets HQIM criteria. A district-developed curriculum would not meet that criteria. Additionally, it is important to note that Track 1 funding is primarily for the purchase and launch of new core HQIM, with optional publisher-provided professional development to support implementation. Requests focused primarily on professional development without a core HQIM purchase (or with just a foundational skills purchase absent HQIM) would not align to Track 1 priorities.
	
	
	



