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IMplement MA Video Playlist: A Reflection Guide for Professional Learning Communities (PLCs)
A PLC is not a meeting—it is a culture. It is the “codification" of continuous improvement within a school.
To help your team translate these videos into actionable growth with implementing high-quality instructional materials, use these questions to support team reflection and discussions. They are categorized by the immediate work in the classroom and the broader systems that support it.
Note: Consider choosing one video to watch as a team, reflect on the practice, and then discuss how that specific practice would be enacted in your own building or classroom.
***
Classroom Practices: Pedagogy & Planning
· How does the "internalization" process described by the teachers differ from traditional lesson planning? What specific "look-fors" are they identifying before the lesson begins?
· In the examples of "purposeful planning for discourse," how does the teacher step back to allow students to take ownership of the conversation?
· What specific language routines (e.g., Turn and Talk) are being leveraged to support newcomers to access grade-level content without it being "watered down"?
· How do the co-teachers in the videos divide their roles during the lesson to provide real-time support while maintaining the flow of the high-quality instructional materials (HQIM)?
· What evidence is there that the classroom has shifted from "teacher-led" to "student-centered"? How are students demonstrating ownership of learning?
District & School Systems: Culture & Infrastructure
· Does our school/district have an "instructional vision" for the content area like the one described in Amherst? If not, what are the core values we need to agree on first?
· How do models like "Learning Labs" or "Fishbowl Classrooms" differ from our current professional development? What would it take to implement a "real-time" observation model here?
· The Needham educators highlight "peer-to-peer walkthroughs" built on trust. How can we move away from "evaluative" observations toward a culture of "reflective" peer growth?
· What specific roles (teachers, coaches, administrators) are defined in these videos to support consistent implementation of high-quality instructional materials with integrity across different grade levels and school buildings to advance instructional equity?
· How is coaching being used as a support for the enacted curriculum rather than just a fix for individual teacher performance?



IMplement MA Video Playlist PLC Agenda EXAMPLE
Here is an example of a focused 45–60-minute PLC session to facilitate collective action from individual observation of the IMplement MA Video Playlist. Adjust / Adapt as needed.
…
PLC Purpose: Create space for educators in similar roles to learn from and collaborate with one another in real time, to strengthen equitable instruction and student outcomes.
Participants: [Add name]
Today’s Objective: Through collective reflection, identify one "Small Win" and one "System Shift" to implement with XX to advance equity-centered implementation of [Insert HQIM] and outcomes for all students within our own context.
Agreements & Norms: [Examples]
· We begin and end on time.
· We come to every meeting prepared by completing the prework or required student work.
· We ensure every member has a chance to speak and no one person dominates.
· We stay focused on the “Four Critical Questions” and avoid “gripe sessions.”
· We use data as a tool for improving practice, not a basis for judgment or blame.
· We disaggregate the data to see the “invisible” student.
· We remain student centered and future oriented.
Roles:
· Facilitator: 
· Notetaker:
· Timekeeper:
Agenda:	
	Time
	Item

	5m
	Welcome!
· Overview
· Grounding in Our Instructional Vision
· Centering Our Norms 
· Which norm will best facilitate us meeting today’s objective? [Each participant responds with rationale in a whip around share.]

	5m
	Pre-Watching. Before starting the video, align on your "Lens of Focus." Choose one:
· [  ] The Student Experience: Discourse, Ownership, Access for SWDs and MLs 
· [  ] The Teacher Experience: Internalization, Co-teaching, Routines
· [  ] The Systemic Support: Coaching, PLCs, Professional Learning, Instructional Leadership

	15m
	Active Observation (During Video)
Video Title: 
Individual: As you watch the video, capture specific moments or quotes that stand out.
· Instructional Moves: How is the teacher leveraging routines in the HQIM (e.g., Notice & Wonder, Turn & Talk)?
· Student Ownership: What are students doing or saying that shows they own the learning?
· Collaboration in Action: How do the adults interact (co-teachers or peer observers)?
Whole Group: Share evidence from the video of the look-fors & listen-fors specific to moments or quotes that stand out as related to the three focal points above.

	20m
	Collective Reflection. Discuss these questions as a group to bridge the video to your own context.
Classroom Practice
· How did the educators’ preparation focus on anticipating student thinking rather than just "covering" the material?
· What specific language routines did you see that allowed multilingual learners to engage meaningfully with rigorous, grade-level content?
District & School Systems
· In the "Fishbowl" or "Peer Walkthrough" examples, how did the environment remain growth oriented rather than evaluative?
· What "coherent systems" (roles, schedules, or vision) allowed the practices observed to be sustained?

	10m
	Action Steps. Identify one "Small Win" and one "System Shift" to pursue.
· What is one specific classroom routine or discourse strategy from the video you can try in your next lesson to support equitable access for students with disabilities and multilingual learners?
· Action:
· What systemic barrier (e.g., lack of common planning time, need for peer observation or feedback) do we need to address as a team or with leadership within the next [Choose 1: week, month, quarter]?
· Action:

	5m
	Reflection & Wrap Up
· Reflection
· Did we meet our objective for today?
· Which norm was most helpful in keeping us focused on our objective for today? For which norm do we need to recalibrate?
· Which specific student group did our decisions today most benefit or burden, and who might we have inadvertently left behind?
· Next Steps
· [Confirm date/time for the next PLC]



Parking Lot of Questions
· 
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