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Literacy Launch Institutes Overview for Administrators
updated November 2025

School Year Institutes (Fridays/Saturdays)
Where and when?
	Institute:
	Worcester Institute
	Northampton Institute

	Location:
	College of the Holy Cross
	Hotel Northampton

	Dates:
	Friday, 1/30 and Saturday, 1/31
Friday, 2/6 and Saturday, 2/7
	Friday, 2/27 and Saturday, 2/28
Friday, 3/6 and Saturday, 3/7

	Time:
	8 a.m. to 3 p.m.
	8 a.m. to 3 p.m.



Why Fridays & Saturdays?
The school year institutes are designed to provide educators who may not be available during the summer months with the opportunity to attend the Literacy Launch Institutes. The intention of the Friday/Saturday structure is to strike a balance between work time and personal time for educators who have limited availability outside of work hours. Our goal is to provide as many educators as possible with an opportunity to attend the institutes that is supportive of their schedule and context without causing significant disruption of the school day.

How can leaders support staff in attending the Friday/Saturday institutes?
Educators who participate in the Friday/Saturday institutes will need to get release time on two Fridays and will attend on two Saturdays on their own personal time. School and/or district leaders will be asked to confirm that registered educators from their school or district will be granted release time to attend the two Friday dates of the institutes. Substitute coverage for the Friday sessions is the responsibility of the school/district. The following process will be used during the registration process for School Year Institutes only:	Comment by Tarca, Katherine (DESE): Wondering if we need a sentence here to explicitly state "Teachers who participate in the Friday/Saturday institutes will need to get release time on two Fridays, and will attend on two Saturdays on their own personal time."
· Educators complete and submit their registration for the Literacy Launch Institutes.
· As part of registration, participants must upload a signed permission form from a school administrator.
· The permission form is linked within in the registration process and also available on the Literacy Launch Institutes registration website.
· Registration is finalized and enrollment is confirmed by our partners at HILL for Literacy and The Rennie Center.
Summer Institutes (June & August)
Where and when?
	Institute:
	Greater Boston Institute
	North Shore Institute

	Location:
	TBD – Greater Boston region
	TBD – North Shore region

	Dates:
	6/23-6/26
	6/23-6/26

	Time:
	8 a.m. to 3 p.m.
	8 a.m. to 3 p.m.



	Institute:
	South Shore Institute
	Greater Boston Institute

	Location:
	TBD – South Shore region
	TBD – Greater Boston region

	Dates:
	TBD – August 2026
	TBD – August 2026

	Time:
	8 a.m. to 3 p.m.
	8 a.m. to 3 p.m.



How can leaders support their staff in attending the Summer Institutes?
Unlike the School Year Institutes that occur on Fridays & Saturdays, the summer institutes are all held during summer vacation and do not require approved release time for educators. Any PK-3 early literacy educator is able to register individually or as a team without any required action from their school/district leaders.


For more information and to register, visit the Literacy Launch Institutes website.
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