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FAQ - 594B PRISM III Cohort 2
Eligibility/Logistics
· Given the background that our school is not a public or charter school, I am curious if they qualify to apply for a PRISM III grant.
· Only public schools, charters, and collaboratives are eligible to apply. Private schools are not eligible.
· Does “implement HQIM in SY26–27” mean implementation in every classroom, or can districts use a phased rollout?)
· For PRISM III, a phased rollout is allowable because it is a 3-year grant. LEAs may choose to phase in implementation across grade levels. For example, a 9-12 grantee could implement in grades 9-10 in year one while providing professional learning on the impact of HQIM to grades 11 and 12 and then expand to full implementation in grades 11 and 12 the following year. District should ensure their rollout plan leads to full implementation in their selected grade band and should outline their phased rollout plan in their application.
· If a district has not allocated district funds for materials purchase in the FY27 budget, then is that district not eligible for PRISM grants?
· Yes. Districts are still eligible to apply for PRISM even if funds for materials have not yet been allocated in their FY27 budget. However, there are important implications depending on the grant and track selected.
· For PRISM III Track 1, districts already have HQIM in place and are focused on implementation, so funding is allocated to professional learning, coaching, and capacity-building and no additional district funding is required.  
· For PRISM III Track 2, districts will evaluate, select, and purchase materials during the grant period. Similar to PRISM II Track 2, this track provides more time to plan financially, but districts must still be prepared to cover their share of costs when procurement occurs (Spring 2027).
· Next year marks our 5th year of EL Education (v 2017) use. Our district policy states that we need to review our curriculum every 5 years. I'm wondering if we would qualify for the PRISM grant as part of that process. Can you please share some insight?
· Districts that meet eligibility requirements and currently have HQIM in place may still be eligible for PRISM III, depending on their goals.
· Districts seeking to engage in a formal evaluation and selection process as part of a curriculum review cycle are best aligned to PRISM III Track 2. 
· Districts that plan to continue implementing their current HQIM but want support that includes reviewing their curriculum to identify implementation priorities are best aligned to PRISM III Track 1. 
· Districts are encouraged to review the RFP and program details to determine which option best aligns with their needs and goals.
· Are Collaboratives eligible for PRISM 3?
· Yes, collaboratives are eligible to apply for PRISM 3.
· Our district already has HQIM in Wit and Wisdom. We would love access to coaching for continued improvement and refinement of our implementation and best instructional practices. Because we are in year 3 of Wit and Wisdom, would we be eligible for either of the PRISM grants? Or are districts that have not yet implemented the only ones who are eligible for PRISM II and III for 2027?
· Districts who already have HQIM in place and are looking for implementation support would be eligible to apply for PRISM III Track 1. There is not a PRISM II Track that aligns to this work. For implementation support, DESE supports an ELA/Literacy HQIM Community of Practice each year, which includes support for Wit and Wisdom. Please reach out to Lori McNally at lori.b.mcnally@mass.gov for more information about this opportunity.
· PRISM III has some language stating that the district has to have at least one school with 50% of students identified as low income. We have a high percentage (in the 25-30% range) but not as high at 50% in either of our two schools. Does this make us ineligible for the grant?
· LEAs must have at least one school serving 50% identified low-income students (40% for high schools) to be eligible to apply. This is a federal requirement, and no exceptions can be made.
· We have one school in our district with 51% Low income - so it seems like we might qualify.  However, that school is a K-5 school that already has HQIM. We would apply for this grant because we need HQIM for the middle grades 6-8 and high school 9-12.  None of those 3 schools meet the threshold. Are we still eligible?
· Yes. The income eligibility requirement does not have to apply to a school within the grade band you are applying for to be eligible. 
HQIM Definition and Considerations  
· I see the definition of HQIM in the documents as, “Curricular materials are considered high-quality when they meet the current CURATE definition of "high-quality" at the time of application and/or the time of selection, whichever is more current.” Does this mean that the curriculum must have already been rated and released in a report by CURATE? Are curricula in grades 9-12 that have not yet been rated in an official CURATE report not qualified for this grant? 
· The Department prioritizes CURATE reviews to identify high-quality curricular products based upon alignment to Massachusetts college- and career-ready standards. For the purpose of public reporting and grants, products that have not yet been CURATE reviewed are "high quality" if they have an EdReports rating of "Green" / "Meets Expectations" in both Gateway 1 and Gateway 2. That said, if curricula are rated on both EdReports and CURATE, a CURATE report will take precedent in determining quality.
· My district has completed the curriculum review process and has chosen to a curriculum to implement next year in grades K-5. Do I need two separate quotes from the publisher, one for K-3 PRISM II and one for 4-5 PRISM III?
· Yes. This is because PRISM II and PRISM III are separate grants with distinct budgets, requirements, and funding streams, and costs must be clearly delineated for each application. Please note that PRISM III has income-based eligibility requirements. Each application will be scored separately. It is possible for a district to receive one, both, or neither grant. Award of one grant does not guarantee award of the other grant.
· Additionally, districts should ensure that the selected materials meet DESE’s current CURATE definition of high-quality at the time of application and/or selection. We strongly encourage reviewing CURATE to confirm that the materials align to HQIM expectations for the relevant grade bands prior to submission.
· Can we apply for PRISM funding to support Arts & Letters, and have districts historically received PRISM funding for Arts & Letters or similar programs were still pending at the time of application?
· At this time, the Arts and Letters curriculum has not been reviewed by CURATE, EdReports, or any other third party. It is DESE’s understanding that an EdReports review of Arts and Letters is underway. The results of that report, as well as its timeline for publication, are unknown. LEAs would be able to purchase Arts & Letters only if it meets the definition of HQIM at the time of purchase. PRISM funds can only be used for materials that meet DESE’s current CURATE definition of high-quality at the time of application and/or selection—whichever is more current.  
· If a curriculum met CURATE expectations previously but is now listed as “archived,” will it still be considered High-Quality Instructional Material (HQIM) for PRISM funding eligibility? 
· Instructional materials must meet DESE’s current CURATE definition of high-quality at the time of application and/or selection—whichever is more current. Archived reports are not considered current, and ratings on archived reports do not meet DESE's current CURATE definition of high-quality. Only current report ratings are relevant to DESE's definition of high-quality.
Track Fit
· Can we be considered for Track 2 if we have already completed district-wide Science of Reading professional development, reviewed CURATE-approved materials, and narrowed our selection to a program we would like to pilot, rather than moving forward with a Track 1 purchase?
· Track 2 is intended for LEAs that have not yet completed a full evaluation and selection process and are seeking additional time, structure, and support to evaluate, select, and prepare for implementation of HQIM.
· Districts that have engaged in professional learning, reviewed materials, or narrowed options—but have not yet finalized selection and are not ready to purchase and implement—may still be strong candidates for Track 2. All Track 2 grantees will be required to participate in DESE’s Evaluate and Select Network, which covers the first two phases of IMplement MA.
· How can PRISM III support districts currently using non-HQIM curricula in evaluating, selecting, purchasing, and implementing high-quality instructional materials?
· Track 2 for would be the best fit for districts looking to evaluate, select and purchase high-quality instructional materials during the 2026-2027 school year to be implemented in the 2027-2028 school year.
· Given that our district has already adopted and is implementing HQIM (e.g., Wit & Wisdom) and is continuing to refine practice, build teacher capacity, and strengthen literacy supports, which PRISM grant(s) and track(s) would be the best fit for our needs?
· PRISM III Track 1 is for districts who already have HQIM in place in grades 4-12 and are looking for implementation support.
· We currently have HQIM in place but are planning to undergo a full curriculum review during SY26–27, as we are just finishing year 4. While we are not without materials, we are also not in a phase of deep implementation support—we are essentially in a transition period and anticipate selecting and moving forward with HQIM following that review. Given this context, we’re unsure if we meaningfully fit into either Track 1 (implementation) or Track 2 (evaluate/select/purchase
· The track you select should be guided by your district or school’s current goals. If your focus is on evaluating, selecting, and purchasing new high quality instructional materials, then Track 2 would be the appropriate option. If your focus is on strengthening implementation of existing HQIM, then Track 1 would be the better fit.
· We will be entering Year 3 of curriculum implementation. Due to some staffing and funding transitions, we have not had consistent implementation-focused PD, and we are interested in strengthening that work. Is it too late, given our stage of implementation, to engage in Track 1 support for middle school?
· It is not too late to get implementation support through PRISM III Track 1. Please read the RFP carefully to determine if you meet eligibility requirements.
· We are considering applying for the PRISM III grant and was wondering if it is possible to apply for both track 1 and track 2 for different grade bands?  For example, we have already chosen HQIM for our middle school (grades 6-8) and would benefit from coaching and professional learning, but for high school grades 9-12, we would like to begin the process of evaluating instructional materials. 
· LEAs interested in pursuing both scopes of work will need to submit two separate applications; one for each track and grade band. In doing so, they should also ensure they demonstrate the capacity to manage and implement both bodies of work effectively. Please note that the applications would be scored separately and being awarded one track does not guarantee being awarded the other.  
Funding
· Can stipends be provided for Track 1 for substitute coverage and teacher leaders building capacity beyond contractual hours?
· It depends on the grant and track. PRISM III Track 1 does include substitute coverage and stipends but is only for LEAs that meet the federal low-income eligibility requirement and who already have HQIM in place.  PRISM II Track 1 does not include substitute coverage or stipends for educators.
· My understanding is that the contract between the LEA and the Contractor is up to both of those 2 entities. However, is the budget for the Contractor set? If so, can that set amount be changed, or is it set in stone?
· There is a set budget established for contracting with the PRISM Curriculum and Instruction Coach. That amount is set and cannot be reduced; however, awarded districts can elect to use some of their publisher-provided PD funds to increase the amount available for the coaching contract. How the funds are used is determined collaboratively between the grantee and the PRISM Curriculum and Instruction Coach. DESE is not a party to the contract between the coach and district.
· Can the district utilize additional grants to cover the other 50% of the cost?
· Districts may use other funding sources to cover their required 50% cost share, including other grants, as long as those funds are allowable and align with the requirements of each funding source. The PRISM III grant will only fund 50% of the cost of the approved purchase.

	
	
	



