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January 23, 2026
Dear members of the Lawrence community, 
As we work to move Lawrence Public Schools toward local control, I wanted to inform you of an upcoming change in the district’s leadership structure. The Lawrence Alliance for Education (LAE), a six-member board comprised of local leaders, has been the district’s state-appointed receiver since 2018. However, given that our current focus is on building the capacity of the Lawrence School Committee to eventually lead the district, I believe that the district would be best served by an individual receiver who can more nimbly help the School Committee prepare for this work. This change is designed to support a thoughtful and phased-in transition while also allowing the work to move efficiently. 

Effective January 29, 2026, Lauren Woo, deputy commissioner at the Department of Elementary and Secondary Education (DESE), will assume the duties of receiver. Ralph Carrero will continue to have the role and responsibilities of superintendent and will report to Receiver Woo. Receiver Woo will oversee the implementation of the district’s turnaround plan and will provide direction on a capacity-building plan for the School Committee. This change, and the focus on building the School Committee’s capacity, signal another positive step toward local control.
I look forward to working with the new School Committee--Michael Armano, Donna Bertolino, Quin Gonell, Jonathan Guzman, Jessica Ramirez (vice chair), Jesus Suriel, and Mayor Brian A. DePeña (chair)--to build its capacity for effective governance so that when the district eventually returns to local control, the committee will be able to continue the academic gains the district has made.  
Finally, I wish to extend my appreciation to each of the LAE board members--Dolores Calaf, Edgar DeLeon, Patricia Mariano (chair), Juana Matias, Maria Moeller, and Mayor Brian A. DePeña--for their dedication to the Lawrence community and their service to the district. The LAE provided steady leadership through the pandemic and other challenges. I am grateful for their service to the students and families of Lawrence.
I look forward to continuing to work closely with Mayor DePeña, elected officials, Superintendent Carrero, and Receiver Woo on behalf of the students in the Lawrence Public Schools. 
Sincerely, 

Pedro Martinez 
Commissioner of Elementary and Secondary Education
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