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CHRONICALLY UNDERPERFORMING SCHOOL EXIT ASSURANCES AND STRATEGIES FOR SUSTAINABILITY

District Name:	Boston Public Schools	LEA Code:	00350000
School Name:	UP Academy Holland	School Code:	00350167

The following has been developed consistent with M.G.L. Chapter 69, Section 1J and 603 CMR 2.06 to define the features of the turnaround plan that will continue for a transitional period upon the Commissioner’s removal of a school from chronically underperforming status. 
CONTINUED FEATURES OF TURNAROUND PLAN

The following table lists the features of the turnaround plan that will be continued for a transitional period beyond the school’s exit from receivership. 
	Turnaround Plan Feature

	Priority Area 1: Transform the culture of the school into a culture of urgency, high expectations, accountability, excellence, and achievement.

UP Academy Holland will continue to deepen and sustain its implementation of school culture development strategies that shifted the school toward more strength-based and restorative practices during the period of receivership. These strategies include the following provisions identified in the turnaround plan (pp. 5-6): 
· Social-emotional instruction is provided at all grade levels at least twice weekly.
· All classrooms have spaces dedicated to supporting behavioral regulation.
· Teachers receive training in how to identify the student needs that behavior may be communicating and how to respond productively while still holding clear expectations.
· The school has developed a robust behavioral multi-tiered system of support through which students can access supports such as counseling, skill-building, and mentors.
· The school has developed a schoolwide social-emotional learning (SEL) curriculum and routines.
· The school has incorporated its SEL instructional expectations into its system of instructional walkthroughs.


	Priority Area 2: Enhance the rigor of the curricula, improve the effectiveness of instruction, and strengthen the utilization of assessment data.

UP Academy Holland will sustain its key structures of teacher collaboration and instructional coaching described in the turnaround plan (pp. 7-8 and p. 11):
· Teaching teams have daily common planning time to engage in the intellectual preparation necessary to deliver effective lessons.
· Teams also hold weekly data meetings during the early student release time on Wednesdays.
· School leaders codify specific instructional moves that enable teachers to enact the school’s instructional vision and provide embedded professional development during weekly team meetings.
· Regular coaching of all teachers and staff members 

	Priority Area 3: Holland will expand the school day and school year, build in time, deploy resources, develop programs, and create identification and tracking systems to ensure that all students, especially students with disabilities and English Language Learners, receive the academic and other supports they require to learn and succeed.

UP Academy Holland will continue to provide its staff with professional development aimed at improving the achievement outcomes of students with disabilities and multilingual learners. As described in the turnaround plan (pp. 9-10), school leaders will continue to utilize a combination of internally created and externally run professional development supports to advance staff learning on effective instruction for multilingual learners and students with disabilities.

	Priority Area 4: Recruit and hire extraordinary leaders, teachers, and support staff, and build and utilize systems to evaluate, develop, promote, reward and retain this staff over the long term.

UP Academy Holland will sustain its strong trajectory of improving staff retention by maintaining the school’s culture and systems described in all Priority Areas of the turnaround plan and by maintaining the autonomies related to staffing from Appendix A that are listed below.

	Priority Area 5: Fully engage all of the school’s families in the learning of their children.

UP Academy Holland will sustain strategies and structures described in the turnaround plan (pp. 13-15) that have engaged families in the development of the school’s culture and systems, including the following:
· Attendance initiatives with families
· Multiple electronic platforms to send updates on student work, grade performance, and upcoming academic events or assessments. 

	Appendix A: Required Working Conditions
· Terms and Conditions for Employees at the Holland Elementary School (pp. 18-19)
· BPS may expand, alter or replace the curriculum and program offerings of the school;
· BPS may reallocate the uses of the existing budget of the school;
· BPS may establish a plan for professional development for administrators at the school, with an emphasis on strategies that develop leadership skills and use the principles of distributive leadership.
· Personnel (page 21)
· BPS has the sole discretion to select the staff for any and all positions at the school, including administrators, teachers, maintenance staff, nurses, security guards, etc. There is to be no requirement for BPS to employ any specific individuals in the school that it operates. BPS has the sole discretion to decide which staff to retain or renew annually. 
· BPS may select staff for union positions without regard to seniority within the union or past practices between the local school committee and the union. 
· BPS may formulate job descriptions, duties and responsibilities for any and all positions in its school. 
· BPS may establish a code of conduct for all staff. 
· Staff in the existing school (and its district) shall not have attachment rights to any position and the Principal may unilaterally move any school staff member to another position provided that the staff member is properly licensed and certified. 
· BPS may involuntarily excess members of the local union. The provisions in the local union agreement regarding excessing, seniority and transfer shall not apply to the school managed by BPS except that union members shall continue to accrue seniority. 
· The school and its employees are exempt from the layoff and recall language in the local union contract and any associated practices. 
· BPS will be responsible for hiring, managing and evaluating the necessary personnel to serve Students with Disabilities in accordance with their needs and services/supports identified in IEPs. 
· BPS will be responsible for all hiring, managing, and evaluating staff required to meet the needs of students who are English Language Learners. 

· Professional Obligations – Teachers (p. 22)
· Teachers and other professional staff shall devote whatever time is required to achieve and maintain high quality education in UAH. For example, unless formally excused, teachers and other professional staff shall participate in all regular school functions during or outside of the normal school day, including faculty meetings, parent conferences, department meetings, curriculum meetings, graduations, and other similar activities. Teachers will also be afforded regular preparatory time during their work week. Such preparatory time may include common planning periods and professional development.
· The term of employment for teachers will be July 1 through June 30, and will include the following: Up to 20 days of professional development and planning time before the school year begins, with each day including up to eight hours of professional development and/or staff planning time.
· BPS will develop the schedule for utilization of all professional development and planning days, both prior to and throughout the academic year.
· All staff members are expected to participate in Professional Development and Collaboration activities and staff meetings outside of student hours up to 3 days a week for a total of 2 hours, unless otherwise directed by the Principal.



Throughout a transitional period, the Department will periodically monitor the school’s progress using the following metrics. 
	Progress Metric
	Aligned Turnaround Plan Strategy

	Percentages of students meeting or exceeding expectations on unit-end assessments in math, ELA, and science
	Priority Area 2

	Percentages of students meeting or exceeding expectations on benchmark assessments in early literacy, reading and mathematics
	Priority Area 2

	School climate survey data
	All Priority Areas

	Retention rates of teachers, support staff and administrators
	Priority Area 4

	Percentage of students that are chronically absent
	Priority Area 5



For flexibilities that require funding to implement, please describe the relevant costs and how they will be funded. 
In FY2027, the Department will provide Boston Public Schools with targeted grant funding in the approximate amount of $490,000 to fund continued flexibilities in school staffing and professional development.
DISTRICT SUPPORTS FOR CONTINUED IMPROVEMENT
The following narrative describes supports that the district will provide to ensure that the exiting school sustains improvement. This table should include systemwide supports for school improvement and may also include transitional supports that are tailored to the needs of the exiting school.

UAH will receive support from the district through the district’s regional model and the school leader will be supervised by a Regional School Superintendent. The district intends to contract with the UP Education Network to provide transition support to UAH during SY26-27.

The district will provide UAH staff with the following working conditions in school year 2026-27:
Compensation
· Teachers will receive salaries according to their placements on Schedule A of the BTU contract. Teachers will be paid at the Turnaround rate of $48.08 for each additional hour of professional development beyond contractual professional development hours. 
· Each paraprofessional currently employed at UAH who stays in the same role will maintain their current hourly rate until the rate they would be paid on the BPS paraprofessional salary scale meets or exceeds their current rate. 
· A paraprofessional who moves into a new role at UAH will be paid according to the BPS paraprofessional salary scales. 
· A newly hired paraprofessional employee will be paid according to the BPS paraprofessional salary scales.



Work Day
· Teachers will work from 7:15 – 2:25pm on Monday, Tuesday, Thursday, and Friday and from 7:15 – 3:25pm on Wednesday.
· Paraprofessionals will work 7 hours and 15 minutes on Monday, Tuesday, Thursday and Friday and 8 hours and 15 minutes on Wednesday.

Work Year (Professional development days before the first day of school)
· All staff will participate in 5 professional development days before the first day of school.
· Teachers will be paid at the hourly Turnaround rate of $48.08 for 3 of these days; the other 2 days are included in the BTU contract.
· Paraprofessionals will be paid their hourly rates for the hours worked during these 5 professional development days.

Professional Obligations: 
Not all teachers will require 1:1 coaching; for those that do, coaching sessions will first be scheduled during Common Planning Time. If that is not possible, school leaders may use a maximum of 30 minutes of one Planning and Development period in a week for coaching. 

ASSURANCES
The District must assure that it will
(1) Implement continued flexibilities consistent with the “Continued Features of the Turnaround Plan” section above.
(2) Continue providing targeted support to the exited school to ensure that progress is sustained and effective practices are embedded.
(3) Cooperate with the Department of Elementary and Secondary Education (DESE) in DESE’s continued efforts to assess progress in the exited school.
Typed Name of Superintendent:	
Signature of Superintendent:	
Date:	

Typed Name of Commissioner of Elementary & Secondary Education:	
Signature of Commissioner of Elementary & Secondary Education:	
Date:	
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