MASSACHUSETTS DEPARTMENT OF ELEMENTARY AND SECONDARY EDUCATION

Public School Monitoring

Special Education and Civil Rights
Monitoring Review
Corrective Action Plan

[bookmark: DistrictName]Charter School or District: Silver Lake Regional School District

[bookmark: OnsiteYear]Monitoring Onsite Year: 2024-2025

Program Area: Special Education



[bookmark: FinalReportDate]All corrective action must be fully implemented and all noncompliance corrected as soon as possible and no later than one year from the issuance of the Special Education and Civil Rights Monitoring Report dated 02/01/2025.

[bookmark: MandatoryComplianceDate]Mandatory One-Year Compliance Date: February 1, 2026. 






Summary of Required Corrective Action Plans in this Report


Criterion: CR 10A	
Criterion Title: Student handbooks and codes of conduct
Rating: Partially Implemented

Criterion: CR 10B	
Criterion Title: Bullying Intervention and Prevention
Rating: Partially Implemented

Criterion: CR 10C	
Criterion Title: Student Discipline
Rating: Partially Implemented

Criterion: CR 17A
Criterion Title: Use of physical restraint on any student enrolled in a publicly-funded education program
Rating: Partially Implemented

Criterion: CR 25	
Criterion Title: Institutional self-evaluation
Rating: Partially Implemented





Integrated Monitoring Review
Special Education Corrective Action Plan

CR 10A Local Education Agency Response


Criterion & Topic: SE 10A Student handbooks and codes of conduct

Rating: Partially Implemented

Department Findings: 
A review of documents and staff interviews indicated that although the Halifax Elementary School code of conduct has been updated to include all required information to ensure due process in discipline proceedings, it has not been approved by the school committee and disseminated to members of the school community.

Description of Corrective Action: 
The district will obtain school committee approval of updated Halifax Elementary School code of conduct and disseminate to members of the school community.

Title/Role of Responsible Persons:
Tricia Clifford, Ed.D. Assistant Superintendent

Expected Date of Completion:
12/30/2025

Evidence of Completion of the Corrective Action:
Agenda and minutes of school committee meeting indicating approval of the code of conduct and a link to a posting of the approved code of conduct on the district website.

Description of Internal Monitoring Procedures: 
The Assistant Superintendent of Student Services will review the student code of conduct annually to ensure that it contains all the required information.


Department Approval Section

[bookmark: CRDesc2]Criterion: CR 10A Student handbooks and codes of conduct

Corrective Action Plan Status: Approved
Status Date: 03/03/2025
Correction Status: Not Corrected

[bookmark: ReqElementsProg]Required Elements of Progress Reports: 
By April 11, 2025, the district will submit evidence of the school committee approval of the updated Halifax Elementary School code of conduct.  

By May 30, 2025, the district will submit evidence of dissemination of the updated Halifax Elementary School code of conduct that has been approved by the school committee. By July 25, 2025, the district will provide a description of how compensatory services are considered by the Team whenever there is a noncompliant delay in the IEP implementation.
By October 3, 2025, the district will submit evidence (agendas, training materials, and attendance sheets) of training provided to relevant staff on the updated procedures. 
By January 12, 2026, staff from the Office of Public School Monitoring (PSM) will conduct a review of student records for evidence that the district issues the proposed IEP and proposed placement to the parent immediately following the development of the IEP. For any identified non-compliance, the district will submit a root cause analysis and a description of appropriate corrective actions. Upon completion of any such corrective actions, PSM staff will conduct an additional review of student records.

[bookmark: ProgRptDueDate]Progress Report Due Dates: 
04/11/2025



1
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CR 10B Local Education Agency Response


Criterion & Topic: CR 10B Bullying Intervention and Prevention

Rating: Partially Implemented

Department Findings: 
A review of documents and staff interviews indicated that although the district's Bullying Prevention and Intervention Plan (Plan) has been updated to include all required information, the Plan has not been approved by the school committee or posted on the district website.

Description of Corrective Action: 
The district will obtain the school committee’s approval of the Bullying Prevention and Intervention Plan (Plan) and disseminate the Plan to members of the school community.

Title/Role(s) of Responsible Persons:
Tricia Clifford, Ed.D Assistant Superintendent

Expected Date of Completion:
04/10/2025

Evidence of Completion of the Corrective Action:
Agenda and minutes of school committee meeting indicating approval of the Plan and a link to a posting of the Plan on the district website. 

Description of Internal Monitoring Procedures: 
The Assistant Superintendent of Student Services will review the Bullying Prevention and Intervention Plan annually to ensure that it contains all the required information. Any updates will be communicated to the school community and posted on the district website.   


Department Approval Section


Criterion: CR 10B Bullying Intervention and Prevention

Corrective Action Plan Status: Approved
Status Date: 03/03/2025
Correction Status: Not Corrected

Required Elements of Progress Report(s): 
By April 11, 2025, the district will submit evidence of the school committee approval of the updated Bullying Prevention and Intervention Plan.  

By May 30, 2025, the district will submit evidence of dissemination of the Plan to members of the school community.

Progress Report Due Date(s): 
04/11/2025
05/30/2025
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CR 10C Local Education Agency Response


Criterion & Topic: CR 10C Student Discipline 

Rating: Partially Implemented

Department Findings: 
Please see CR 10A concerning the emergency removal procedures in the Halifax Elementary School code of conduct.

Description of Corrective Action: 
The district will obtain the school committee approval of the Halifax Elementary School code of conduct and disseminate the code of conduct to the school community.

Title/Role(s) of Responsible Persons:
Tricia Clifford, Ed.D Assistant Superintendent

Expected Date of Completion:
12/30/2025

Evidence of Completion of the Corrective Action:
Agenda and minutes of school committee meeting indicating approval of the code of conduct and a link to a posting of the approved code of conduct on the district website.

Description of Internal Monitoring Procedures: 
The Assistant Superintendent of Student Services will review the student code of conduct annually to ensure that it contains all the required information. Any updates will be communicated to the school community and posted on the district website.







Department Approval Section

Criterion: CR 10C Student Discipline

Corrective Action Plan Status: Approved
Status Date: 03/03/2025
Correction Status: Not Corrected

Required Elements of Progress Report(s): 
By April 11, 2025, the district will submit evidence of school committee approval of the updated Halifax Elementary School code of conduct. 

By May 30, 2025, the district will submit evidence of dissemination of the updated Halifax Elementary School code of conduct.

Progress Report Due Date(s): 
04/11/2025
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CR 17A Local Education Agency Response


Criterion & Topic: CR 17A Use of physical restraint on any student enrolled in a publicly-funded education program
Rating: Partially Implemented

Department Findings: 
A review of documents and staff interviews indicated that although the district updated the physical restraint procedures, they have not been approved by the school committee and staff have not been trained on the updates.

Description of Corrective Action: 
The district will obtain the approval of the school committee on the updated student physical restraint procedures, disseminate the procedures to the school community, and conduct relevant staff training.

Title/Role(s) of Responsible Persons:
Tricia Clifford, Ed.D, Assistant Superintendent

Expected Date of Completion:
12/30/2025


Evidence of Completion of the Corrective Action:
Agenda and minutes of school committee meeting indicating approval of the revised physical restraint procedures, evidence of dissemination to the school community, and evidence of relevant staff training.

Description of Internal Monitoring Procedures: 
The Assistant Superintendent of Student Services will review the physical restraint procedures annually to ensure compliance with the regulatory requirements. Additionally, staff will be trained on any updates as necessary, and the updates disseminated to members of the school community.    



Department Approval Section


Criterion: CR 17A Use of physical restraint on any student enrolled in a publicly-funded education program

Corrective Action Plan Status: Approved
Status Date: 03/03/2025
Correction Status: Not Corrected

Required Elements of Progress Report(s): 
By April 11, 2025, the district will submit evidence of the school committee approval of the physical restraint procedures and training for all relevant staff on the updated procedures. 

By May 30, 2025, the district will submit evidence of disseminating the revised physical restraint procedures to the school community.

Progress Report Due Date(s): 
04/11/2025
05/30/2025
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CR 25 Local Education Agency Response


Criterion & Topic: CR 25 Institutional self-evaluation

Rating: Partially Implemented

Department Findings: 
A review of documents and staff interviews indicated that although the district recently conducted an evaluation of the district's English learner education program, the district does not conduct an annual evaluation of all aspects of the K-12 school program to ensure that all students regardless of race, color, sex, gender identity, religion, national origin, sexual orientation, disability, or housing status, have equal access to all programs, including athletics and other extracurricular activities.

Description of Corrective Action: 
The district will conduct a root cause analysis for the noncompliance and update protocols for conducting institutional self-evaluation to ensure ongoing compliance. The district will assemble a team to conduct an institutional evaluation that will include the following:
- Obtaining stakeholder feedback
- Analyzing relevant data including discipline, graduation, special education student placement and participation in athletics and extracurricular activities
- Summarizing the results and identifying access gaps
- Develop action plan with implementation timeline and progress monitoring plan
The district will maintain documentation of the progress monitoring activities and any additional actions taken to ensure equitable access.  

Title/Role(s) of Responsible Persons:
Tricia Clifford, Ed.D Assistant Superintendent

Expected Date of Completion:
12/30/2025

Evidence of Completion of the Corrective Action:
- Root cause analysis 
- Protocols for conducting institutional self-evaluation
- Data analysis and results
- Institutional self-evaluation summary including any identified access gaps, and
- Action plan with implementation and progress monitoring plan

Description of Internal Monitoring Procedures: 
Annually, the district will conduct an institutional self-evaluation for access and develop and implement an action plan to address any identified access gaps. Additionally, the district will conduct annual training for relevant staff on conducting institutional self evaluation for access.
Department Approval Section


Criterion: CR 25 Institutional self-evaluation

Corrective Action Plan Status: Approved
Status Date: 03/03/2025
Correction Status: Not Corrected

Required Elements of Progress Report(s): 
By April 11, 2025, the district will conduct a root cause analysis for noncompliance. The district will also submit procedures for conducting institutional self-evaluation and ensuring the evaluation is conducted annually. 

By May 30, 2025, the district will submit evidence of obtaining stakeholder input including summary of survey results for teachers, parents, and students' surveys. Additionally, the district will submit the results data analysis including graduation, student discipline, special education placement, and data on student participation in athletics and other extracurricular activities. 

By September 26, 2025, the district will submit a summary of the institutional self-evaluation that includes any identified access gaps, root cause analysis and prioritization, action plan with implementation timeline, and progress monitoring plan.

Progress Report Due Date(s): 
04/11/2025
05/30/2025
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