MASSACHUSETTS DEPARTMENT OF ELEMENTARY AND SECONDARY EDUCATION

Public School Monitoring

Integrated Monitoring Review
Corrective Action Plan

[bookmark: DistrictName]District: Abington Public Schools

[bookmark: OnsiteYear]Monitoring Onsite Year: 2025-2026

Program Area: Special Education



[bookmark: FinalReportDate]All corrective action must be fully implemented and all noncompliance corrected as soon as possible and no later than one year from the issuance of the Integrated Monitoring Review Final Report dated 07/23/2026.

[bookmark: MandatoryComplianceDate]Mandatory One-Year Compliance Date: 07/23/2027



Summary of Required Corrective Action


	Criterion
	Criterion Title
	Rating

	SE 6
	Determination of transition services
	Partially Implemented

	SE 8
	IEP Team composition and attendance
	Partially Implemented

	SE 15
	Outreach by the School District (Student Find)
	Partially Implemented

	[bookmark: CAP_SUMMARY_TABLE]SE 18A
	IEP development and content
	Partially Implemented





Integrated Monitoring Review
Special Education and Civil Rights Corrective Action Plan

Local Education Agency Response


[bookmark: CRDesc_3]Criterion & Topic: SE 6 Determination of transition services
[bookmark: CPRRating_3]IMR Rating: Partially Implemented

Department Findings: 
[bookmark: DeptCPRFindings_3]A review of student records and staff interviews indicated that the district does not ensure IEP Teams discuss the student's transition needs annually and update the transition information on the IEP, as appropriate.

Description of Root Cause Analysis:
[bookmark: DescCorrAction_3]The district recently conducted a root cause analysis which indicated the noncompliance was a result of lack of internal procedures/structures and staff training on student transition requirements and the required documentation. As a result, the district will implement the following actions to address the root causes:  
- Update procedures for discussing student transition needs annually and updating information about transition in the IEP, as appropriate.  
- Implement a transition process tracking document for students who are 14 and over. 
- Train all Team Chairpersons and relevant special education staff on the updated procedures and tracking system.  
- Complete individual corrections for the student identified as noncompliant by the Department, including reconvening the IEP Team for the one student to discuss transition needs, and incorporate the results of that meeting into the IEP.  
- The Department will conduct an additional review of student records to ensure ongoing compliance.

Title/Role(s) of Responsible Persons:
[bookmark: CapRespPersons_3]James Robbins, Director of Student Services

Expected Date of Completion: 
[bookmark: DateExpComplete_3]03/26/2027

Evidence of Completion of the Corrective Action:
[bookmark: Evidence_3]Evidence of individual student record correction for the student identified by the Department, including Team meeting invitation, N1, updated/completed transition planning section of the IEP.  
- Updated procedures that include clear protocols for annual transition discussions and required transition documentation in student IEPs.  
- Updated tracking tool to ensure discussion of the student's transition needs at the Team meeting for students of transition age and documentation in the appropriate sections of the student's IEP. 
- Evidence of staff training, including agendas, attendance sheets, and supplemental training materials.  
- Results of the Department's additional record review.

Description of Internal Monitoring Procedures: 
[bookmark: DescIntMonProc_3]The Director of Student Services will conduct a quarterly review of relevant student records and the tracking system to ensure transition needs are discussed at Team meetings and addressed in IEPs. For any noncompliance identified, the district will conduct a root cause analysis and implement appropriate corrective action. Additionally, the Director of Student Services will conduct annual training for relevant staff on transition requirements.


Department Approval Section


[bookmark: CRDesc2_3]Criterion: SE 6 Determination of transition services

[bookmark: Status_3]Corrective Action Plan Status: Approved
[bookmark: StatusDate_3]Status Date: 09/18/2026
[bookmark: CORRECTION_STATUS_3][bookmark: OrdCorrAction_3]Correction Status: Not Corrected

Required Elements of Progress Report(s): 
[bookmark: ReqElementsProg_3]By October 28, 2026, the district will submit evidence of reconvening the IEP Team for the student identified by the Department, including the student, to discuss transition needs and/or services and update the IEP. Evidence will include Team meeting invitation, N1, and the updated transition sections of the IEP.  

By December 2, 2026, the district will submit updated transition procedures that include clear protocols for annual transition discussions and required transition documentation in student IEPs and the tracking system. 

By January 6, 2027, the district will submit evidence of training relevant staff on the updated transition procedures and the tracking system. Evidence will include agendas, attendance sheets, and supplemental training materials.  

By March 26, 2027, the Department will conduct an additional review of student records to ensure ongoing compliance with student transition requirements in Team meetings/discussions and documentation in student IEPs. Additional record review may be required to determine compliance.

Progress Report Due Date(s): 
[bookmark: ProgRptDueDate_3]10/28/2026
12/02/2026
01/06/2027
03/26/2027
Integrated Monitoring Review
Special Education and Civil Rights Corrective Action Plan

Local Education Agency Response


[bookmark: CRDesc_0_0]Criterion & Topic: SE 8 IEP Team composition and attendance
[bookmark: CPRRating_0_0]IMR Rating: Partially Implemented

Department Findings: 
[bookmark: DeptCPRFindings_0_0]A review of student records and staff interviews indicated that the district does not always invite the student to the Team meeting when transition services are being discussed.

Description of Root Cause Analysis:
[bookmark: DescCorrAction_0_0]The district recently conducted a root cause analysis which indicated the noncompliance was a result of lack of internal procedures/structures for Team meeting invitations, particularly inviting students who are 14 and older to Team meetings when transition services are discussed. To remedy the noncompliance, the district will implement the following actions: 
- Reconvene the Team for the student identified by the Department to discussion of transition needs and services with the student invited to the Team meeting.
- Update Team meeting and attendance procedures to include explicit directions for inviting students when transition services are discussed. 
- Train staff on the updated meeting invitation and attendance procedures and transition requirements
- The Department will conduct an additional review of student records to ensure ongoing compliance.

Title/Role(s) of Responsible Persons:
[bookmark: CapRespPersons_0_0]James Robbins, Director of Student Services

Expected Date of Completion: 
[bookmark: DateExpComplete_0_0]03/26/2027

Evidence of Completion of the Corrective Action:
[bookmark: Evidence_0_0]- Evidence of reconvening the Team to discuss transition needs and updating the IEP for the one student identified by the Department
- Updated Team meeting and attendance procedures that include invitation requirements for students who are 14 and older when transition is discussed.  
- Evidence of relevant staff training on the updated procedures, including agendas, attendance sheets, and supplemental training materials.  
-Results of the Department's additional record review.



Description of Internal Monitoring Procedures: 
[bookmark: DescIntMonProc_0_0]The Director of Student Services will conduct quarterly review of relevant student records to ensure ongoing compliance.  For any noncompliance identified, the district will conduct a root cause analysis and implement appropriate corrective action. Additionally, the Director of Student Services will annually train relevant Special Education staff members, including Team Chairpersons, on transition requirements, including inviting students who are 14 and older to Team meetings where transition is discussed.


Department Approval Section


[bookmark: CRDesc2_0_0]Criterion: SE 8 IEP Team composition and attendance

[bookmark: Status_0_0]Corrective Action Plan Status: Approved
[bookmark: StatusDate_0_0]Status Date: 09/18/2026
[bookmark: CORRECTION_STATUS_0_0][bookmark: OrdCorrAction_0_0]Correction Status: Not Corrected

Required Elements of Progress Report(s): 
[bookmark: ReqElementsProg_0_0]By October 28, 2026, the district will submit evidence of reconvening the IEP Team, with the identified student invited, to discuss the student's transition needs and services and update the IEP. Evidence will include Team meeting invitation, N1, and the updated transition sections of the IEP. 

By December 2, 2026, the district will submit the updated Team meeting and attendance procedures that include invitation requirements for students who are 14 and older where transition is discussed.   

By January 6, 2027, the district will submit evidence of training relevant staff on the updated Team meeting and attendance procedures for students 14 and over. Evidence will include agendas, attendance sheets, and supplemental training materials.  

By March 26, 2027, the Department will conduct additional review of student records to ensure ongoing compliance with Team meeting and attendance requirements for students aged 14 and over when transition is discussed. Additional record review may be required to determine compliance.

Progress Report Due Date(s): 
[bookmark: ProgRptDueDate_0_0]10/28/2026
12/02/2026
01/06/2027
03/26/2027


Integrated Monitoring Review
Special Education and Civil Rights Corrective Action Plan

Local Education Agency Response


[bookmark: CRDesc_1_0]Criterion & Topic: SE 15 Outreach by the School District (Student Find)
[bookmark: CPRRating_1_0]IMR Rating: Partially Implemented

Department Findings: 
[bookmark: DeptCPRFindings_1_0]A review of documents indicated that for students in tiered interventions at the elementary level, the district does not always document discussions around the student remaining in tiered interventions and/or referring the student for a special education evaluation.

Description of Root Cause Analysis:
[bookmark: DescCorrAction_1_0]The district conducted a root cause analysis and determined the noncompliance was a result of a lack of consistent intervention and data tracking procedures at the elementary level. To remedy the noncompliance, the district plans to implement the following: 
- Individual student corrections for the six students identified by the Department to ensure discussions around progress and tiered interventions have been documented. 
- Update tiered intervention protocols and procedures to include the requirement for documenting discussions around students remaining in interventions and/or being referred to Special Education 
- Staff training on the requirements for discussions and documenting discussions relating to continued interventions and referral for special education evaluation.  
- The Department will conduct an additional review of student records to ensure ongoing compliance.

Title/Role(s) of Responsible Persons:
[bookmark: CapRespPersons_1_0]James Robbins, Director of Student Services

Expected Date of Completion: 
[bookmark: DateExpComplete_1_0]03/26/2027

Evidence of Completion of the Corrective Action:
[bookmark: Evidence_1_0]- For the six students identified by the Department, evidence of discussions around the students remaining in interventions and/or being referred for a special education evaluation. 
- Updated intervention procedures that include documentation of continued discussions around students remaining in interventions and/or being referred for special education evaluations. 
- Evidence of staff training on the updated procedures including agendas, attendance sheets, and supplemental training materials. 
- Results of the Department's additional record review.

Description of Internal Monitoring Procedures: 
[bookmark: DescIntMonProc_1_0]The Director of Student Services will conduct quarterly review of intervention and special education referral documentation to ensure ongoing compliance. For any noncompliance identified, the district will conduct a root cause analysis and implement appropriate corrective actions. Additionally, the Director of Student Services in conjunction with building principals will conduct annual training for relevant staff members on the requirements for documenting discussions relating to continued interventions and referrals for special education evaluation.


Department Approval Section


[bookmark: CRDesc2_1_0]Criterion: SE 15 Outreach by the School District (Student Find)

[bookmark: Status_1_0]Corrective Action Plan Status: Approved
[bookmark: StatusDate_1_0]Status Date: 09/18/2026
[bookmark: CORRECTION_STATUS_1_0][bookmark: OrdCorrAction_1_0]Correction Status: Not Corrected

Required Elements of Progress Report(s): 
[bookmark: ReqElementsProg_1_0]By October 28, 2026, the district will submit evidence of discussions around the student remaining in interventions and/or being referred for a special education evaluation for the six students identified by the Department.  

By December 2, 2026, the district will submit its updated procedures for documenting discussions around students remaining in interventions and/or being referred for special education evaluations.  

By January 6, 2027, the district will submit evidence of staff training on the updated procedures and special education referral processes and documentation. Evidence will include agendas, attendance sheets, and supplemental training materials.  

By March 26, 2027, the Department will conduct an additional review of student records to ensure ongoing compliance with documenting discussions around the student remaining in tiered interventions and/or being referred for a special education evaluation. Additional record review may be required to determine compliance.

Progress Report Due Date(s): 
[bookmark: ProgRptDueDate_1_0]10/28/2026
12/02/2026
01/06/2027
03/26/2027


Integrated Monitoring Review
Special Education and Civil Rights Corrective Action Plan

Local Education Agency Response


[bookmark: CRDesc_2_0]Criterion & Topic: SE 18A IEP development and content
[bookmark: CPRRating_2_0]IMR Rating: Partially Implemented

Department Findings: 
[bookmark: DeptCPRFindings_2_0]A review of student records and interviews indicated that whenever the IEP Team evaluation indicates that a student's disability affects social skills development, or when the student's disability makes him or her vulnerable to bullying, harassment, or teasing, the district does not always ensure that the IEP addresses the skills and proficiencies needed to avoid and respond to bullying, harassment, or teasing.

Description of Root Cause Analysis:
[bookmark: DescCorrAction_2_0]The district recently conducted a root cause analysis which indicated that the district does not always ensure that the IEP addresses the skills and proficiencies needed to avoid and respond to bullying, harassment, or teasing (in relevant cases). To address the noncompliance, the district will implement the following actions:  
- Individual student corrections for the two students identified by the Department. Specifically, reconvene the Team to amend the student IEPs to address the skills and proficiencies needed to avoid and respond to bullying, harassment, or teasing.  
- Update procedures for ensuring IEPs address skills and proficiencies needed to avoid and respond to bullying, harassment, or teasing where applicable  
- Training staff on the updated procedures for addressing the skills and proficiencies needed to avoid and respond to bullying, harassment, or teasing in student IEPs 
- The Department will conduct an additional review of student records to ensure ongoing compliance.

Title/Role(s) of Responsible Persons:
[bookmark: CapRespPersons_2_0]James Robbins, Director of Student Services

Expected Date of Completion: 
[bookmark: DateExpComplete_2_0]03/26/2027

Evidence of Completion of the Corrective Action:
[bookmark: Evidence_2_0]- Evidence of individual student corrections in IEPs to include addressing the skills and proficiencies needed to avoid and respond to bullying, harassment, or teasing for the two students identified by the Department.  
- Updated procedures for ensuring IEPs address skills and proficiencies needed to avoid and respond to bullying, harassment, or teasing.  
- Evidence of training staff on the updated procedures, including agendas, attendance sheets, and supplemental training materials.  
- Results of the Department’s additional record review.

Description of Internal Monitoring Procedures: 
[bookmark: DescIntMonProc_2_0]The Director of Student Services will review a sample of relevant student records quarterly to ensure ongoing compliance.  For any noncompliance identified, the district will conduct a root cause analysis and implement appropriate corrective action. Additionally, the Director of Student Services will annually train relevant special education staff members, including Team Chairpersons, on identifying and addressing the skills and proficiencies needed to avoid and respond to bullying, harassment, or teasing in student IEPs.


Department Approval Section


[bookmark: CRDesc2_2_0]Criterion: SE 18A IEP development and content

[bookmark: Status_2_0]Corrective Action Plan Status: Approved
[bookmark: StatusDate_2_0]Status Date: 09/18/2026
[bookmark: CORRECTION_STATUS_2_0][bookmark: OrdCorrAction_2_0]Correction Status: Not Corrected

Required Elements of Progress Report(s): 
[bookmark: ReqElementsProg_2_0]By October 28, 2026, the district will submit evidence of reconvening the IEP Teams for the two students identified by the Department to address the skills and proficiencies needed to avoid and respond to bullying, harassment, or teasing in the IEPs. The evidence will include Team meeting invitation, N1, and the amended sections of the IEP.    

By December 2, 2026, the district will submit its updated procedures for ensuring IEPs address the skills and proficiencies needed to avoid and respond to bullying, harassment, or teasing.  

By January 6, 2027, the district will submit evidence of training relevant staff on the updated procedures for addressing bullying, harassment, or teasing in student IEPs. Evidence will include agendas, attendance sheets, and supplemental training materials.  

By March 26, 2027, the Department will conduct an additional review of relevant student records to ensure ongoing compliance with addressing bullying, harassment, or teasing in student IEPs. Additional record review may be required to determine compliance.

Progress Report Due Date(s): 
[bookmark: ProgRptDueDate_2_0]10/28/2026
12/02/2026
01/06/2027
03/26/2027
