MASSACHUSETTS DEPARTMENT OF ELEMENTARY AND SECONDARY EDUCATION

Public School Monitoring

Integrated Monitoring Review
Corrective Action Plan

[bookmark: DistrictName]Charter School or District: Andover Public Schools

[bookmark: OnsiteYear]Monitoring Onsite Year: 2025-2026

Program Area: Special Education



[bookmark: FinalReportDate]All corrective action must be fully implemented and all noncompliance corrected as soon as possible and no later than one year from the issuance of the Integrated Monitoring Review Final Report dated 01/24/2026.

[bookmark: MandatoryComplianceDate]Mandatory One-Year Compliance Date: 01/24/2027



Summary of Required Corrective Action


	Criterion
	Criterion Title
	Rating

	SE 6
	Determination of transition services
	Partially Implemented

	SE 7
	Transfer of parental rights at age of majority and student participation and consent at the age of majority
	Partially Implemented

	SE 9
	Timeline for determination of eligibility
	Partially Implemented

	SE 14
	Review and revision of IEPs
	Partially Implemented

	[bookmark: CAP_SUMMARY_TABLE]SE 18B
	Determination of placement; provision of IEP to parent
	Partially Implemented





Integrated Monitoring Review
Special Education and Civil Rights Corrective Action Plan

Local Education Agency Response


[bookmark: CRDesc_4]Criterion & Topic: SE 6 Determination of transition services

[bookmark: CPRRating_4]IMR Rating: Partially Implemented

Department Findings: 
[bookmark: DeptCPRFindings_4]A review of student records and staff interviews indicated that although the Team determines whether a student is likely to require continuing services from adult human service agencies, the district does not consistently ensure this determination is made no later than two years prior to any student approaching graduation or the age of 22. Furthermore, when the Team does determine a student is likely to require such services, the district does not consistently make a referral to the Bureau of Transitional Planning.

Description of Root Cause Analysis:
[bookmark: DescCorrAction_4]The district was found to be out of compliance with consistently making 688 referrals to one of the six possible agencies or to the Bureau of Transitional Planning. IEP Teams did not consistently determine whether the student will likely require continuing services from adult human service agencies prior to graduation or upon the age of 22 who will not be able to work more than 20 hours or more per week in competitive, non-sheltered, non-supported employment. When the Team determined that the student required services from MassAbility, the district did not make a 688 referral but left it to the family to submit an application.

Title/Role(s) of Responsible Persons:
[bookmark: CapRespPersons_4]Nancy Koch, Ex, Dir. of Sp. Services
Andrea Barlow, Asst. Dir. of Sp. Services

Expected Date of Completion: 
[bookmark: DateExpComplete_4]05/30/2026

Evidence of Completion of the Corrective Action:
[bookmark: Evidence_4]* Evidence of staff training, agenda and attendance sheet (Training conducted January 28, 2026)
* Updated procedural Manual
* Quarterly File Review

Description of Internal Monitoring Procedures: 
[bookmark: DescIntMonProc_4]The Executive Director and Assistant Director of Special Services will review the efficacy of the completion of the new monitoring system through a monthly review of the data tracked through the IEP Tracking spreadsheet to ensure continued compliance. The following documents will be submitted to provide evidence that the corrective action has been completed. 
* Revised and Updated Special Education Procedural Manual
* PowerPoint Presentation, agenda and attendance of the training provided.
* Randomly selected files of students who will require adult service will be reviewed quarterly by the Executive Director and/or Assistant Director of Special Services to ensure compliance: 1) that at least 2 years prior to a student graduating or turning 22 and requiring adult services a 688 referral has been made; 2) case manager from assigned agency has been invited to Team meetings.


Department Approval Section


[bookmark: CRDesc2_4]Criterion: SE 6 Determination of transition services

[bookmark: Status_4]Corrective Action Plan Status: Approved

[bookmark: StatusDate_4]Status Date: 03/09/2026
[bookmark: CORRECTION_STATUS_4]Correction Status: Not Corrected

[bookmark: OrdCorrAction_4]Required Elements of Progress Report(s): 
[bookmark: ReqElementsProg_4]As part of the CAP, the district submitted updated procedures and protocols for determining whether a student is likely to require continuing services from adult human service agencies two years prior to graduation or the age of 22 and referring to the Bureau of Transitional Planning.  

By April 10, 2026, the district will submit evidence (agenda, training materials, and attendance sheets) of training provided to relevant staff on the updated procedures and protocols.  By April 10, 2026, the district will also reconvene the Individualized Education Program (IEP) Team for the student identified by staff from the Office of Public School Monitoring (PSM). Evidence will include the IEP Meeting Invitation, Attendance Sheet, and Notice of Proposed School District Action (N1). Evidence will also include a summary of the discussion regarding a 688 referral, along with the Team's decision. 

By June 12, 2026, staff from the Office of Public School Monitoring (PSM) will conduct a review of student records for evidence that the district is in compliance with implementation of the required procedures for determining and making 688 referrals. For any identified non-compliance, the district will submit a root cause analysis and a description of appropriate corrective actions. Upon completion of any such corrective actions, PSM staff will conduct an additional review of student records.

Progress Report Due Date(s): 
[bookmark: ProgRptDueDate_4]04/10/2026
06/12/2026
Integrated Monitoring Review
Special Education and Civil Rights Corrective Action Plan

Local Education Agency Response


[bookmark: CRDesc_0_0]Criterion & Topic: SE 7 Transfer of parental rights at age of majority and student participation and consent at the age of majority

[bookmark: CPRRating_0_0]IMR Rating: Partially Implemented

Department Findings: 
[bookmark: DeptCPRFindings_0_0]A review of student records and staff interviews indicated that the district does not always implement the required procedures for transfer of parental rights at age of majority, including the following:
Informing the student and the parent/guardian, at least one year prior to the student reaching age 18, of the rights that will transfer from the parent/guardian to the student upon the student's 18th birthday; and
For students with sole or shared decision-making authority, obtaining consent from the adult student to continue their special education program when the student turns 18.

Description of Root Cause Analysis:
[bookmark: DescCorrAction_0_0]Andover Public Schools conducted a root cause analysis which indicated that the district does not consistently inform the student and parent/guardian of the rights that will transfer from the parent/guardian to the student upon the student?s 18th birthday at least one year prior to the student reaching age 18. There was an ineffective system to track students approaching or having reached the age of majority. There is a failure to document Notification of Age of Majority and Transfer of Rights letter in the student record which also led to noncompliance. Finally, the district does not always obtain consent from the student with shared decision-making authority to continue their special education programming.

Title/Role(s) of Responsible Persons:
[bookmark: CapRespPersons_0_0]Nancy Koch, Ex. Dir. of Sp. Services

Expected Date of Completion: 
[bookmark: DateExpComplete_0_0]05/30/2026

Evidence of Completion of the Corrective Action:
[bookmark: Evidence_0_0]* Internal data tracking system
* Quarterly review of files
* Evidence that notification of Age of Majority Notice is sent to all students who will be turning 17 in the active IEP period and their parents/guardians by February 23, 2026. Date the notification was sent and signed receipt of notification will be tracked via the IEP tracking sheet. 
* At the beginning of the 2026-2027 school year, all students who will be turning 17 in the active IEP period and their parents/guardians will be sent the Notification of the Age of Majority Notice. Date the notification was sent and the date the signed receipt of notification will be tracked via the IEP tracking sheet. Signed receipt will be sent to the Special Services office to be filed in the student's official special education folder.
* At the beginning of the 2026-2027 school year, all students who will be turning 18 in the active IEP period will be identified on the IEP tracking sheet.
* The completion of the Transfer of Rights letter will be tracked through the IEP tracking spreadsheet. The form will be checked to ensure the student signed the form and indicated their decision on the student?s 18 birthday or within 5 school days after the student's 18th birthday.
* Evidence of staff training, agenda and attendance sheet
* Updated Procedural Manual

Description of Internal Monitoring Procedures: 
[bookmark: DescIntMonProc_0_0]The Executive Director of Special Services will review the efficacy of the completion of the new monitoring system through a monthly review of the data tracked through the IEP Tracking spreadsheet to ensure continued compliance. 

Randomly selected files of 16, 17 and 18 year old students will be reviewed quarterly/trimester by the Executive Director of Special Services to ensure compliance that: 1) at least 1 year prior to the student turning 18, the district has informed the parent/guardian and student of the rights that will transfer from the parent/guardian to the student upon the student?s 18th birthday; 2) the district has obtained the fully executed Transfer of Rights letter from the student indicating their choice of decision making rights; and 3) when there is shared decision-making rights, there are individual, signed copies of all required documents.


Department Approval Section


[bookmark: CRDesc2_0_0]Criterion: SE 7 Transfer of parental rights at age of majority and student participation and consent at the age of majority

[bookmark: Status_0_0]Corrective Action Plan Status: Approved

[bookmark: StatusDate_0_0]Status Date: 03/09/2026
[bookmark: CORRECTION_STATUS_0_0][bookmark: OrdCorrAction_0_0]Correction Status: Not Corrected

Required Elements of Progress Report(s): 
[bookmark: ReqElementsProg_0_0]As part of the CAP, the district submitted updated procedures and protocols for the transfer of parental rights at age of majority.  

By April 10, 2026, the district will submit evidence (agenda, training materials, and attendance sheets) of training provided to relevant staff on the updated procedures and protocols.  By April 10, 2026, the district will also reconvene the Individualized Education Program (IEP) Team for the student identified by staff from the Office of Public School Monitoring (PSM). Evidence will include the IEP Meeting Invitation, Attendance Sheet, revised IEP, and Notice of Proposed School District Action (N1) demonstrating notice of the transfer of parental rights at age of majority.  

By June 12, 2026, staff from the Office of Public School Monitoring (PSM) will conduct a review of student records for evidence that the district is in compliance with implementation of the required procedures for the transfer of parental rights and consent at age 18. For any identified non-compliance, the district will submit a root cause analysis and a description of appropriate corrective actions. Upon completion of any such corrective actions, PSM staff will conduct an additional review of student records.

Progress Report Due Date(s): 
[bookmark: ProgRptDueDate_0_0]04/10/2026
06/12/2026


Integrated Monitoring Review
Special Education and Civil Rights Corrective Action Plan

Local Education Agency Response


[bookmark: CRDesc_1_0]Criterion & Topic: SE 9 Timeline for determination of eligibility

[bookmark: CPRRating_1_0]IMR Rating: Partially Implemented

Department Findings: 
[bookmark: DeptCPRFindings_1_0]A review of student records and staff interviews indicated that within 45 school working days after receipt of the parent's written consent to an initial evaluation or re-evaluation, the district does not consistently determine whether the student is eligible for special education and provide the parent with the proposed IEP and proposed placement. Furthermore, initial evaluation assessments are not always completed within 30 school working days.

Description of Root Cause Analysis:
[bookmark: DescCorrAction_1_0]Andover Public Schools conducted a root cause analysis which revealed several contributing factors which included: an increase in students requiring testing; Ed A and Ed B not being completed by the 30th day of the receipt of the signed consent; evaluators not completing the evaluations by the 30th day of the receipt of the signed consent; and the enforcement of the recent DESE Policy Memo: Special Education Policy Memo SY 2024-2025 Implementation of 603 CMR 28.05(7): Parent response to proposed IEP and proposed placement. Finally, previous to this Policy Memo, staff thought they were allowed 10 days past the 45 days to write and present the IEP if the parents were provided with a meeting summary which included goal areas and the proposed service delivery grid.

Title/Role(s) of Responsible Persons:
[bookmark: CapRespPersons_1_0]Nancy Koch, Ex. Dir. of Sp. Services

Expected Date of Completion: 
[bookmark: DateExpComplete_1_0]05/30/2026

Evidence of Completion of the Corrective Action:
[bookmark: Evidence_1_0]* Internal data tracking system which will be reviewed monthly resulting in a tracking report for each school, outlining the status of the IEP implementation and adherence to timelines.
* Evidence of staff training, including training materials, (i.e., agendas, presentation slides, and handouts), and sign-in sheets of attendance
* Revise and update the Special Education Procedural Manual



Description of Internal Monitoring Procedures: 
[bookmark: DescIntMonProc_1_0]Quarterly/Trimester, the Office of Special Services will conduct a sampling of student files to verify that the N1, IEP and Placement pages or N2 are provided to parents/guardians within 5 school days after the eligibility meeting but no later than 45 days of receiving signed consent. This review will include verification of compliance with key timelines and documentation requirements, including timely completion of the evaluations, including Ed A & B within 30 school days, determination of eligibility, and provision of proposed IEPS and placements. This review will be completed monthly to ensure timely corrective measures and continuous improvement.  For any noncompliance identified, coaching and additional training will be provided.


Department Approval Section


[bookmark: CRDesc2_1_0]Criterion: SE 9 Timeline for determination of eligibility

[bookmark: Status_1_0]Corrective Action Plan Status: Approved

[bookmark: StatusDate_1_0]Status Date: 03/09/2026
[bookmark: CORRECTION_STATUS_1_0]Correction Status: Not Corrected

[bookmark: OrdCorrAction_1_0]Required Elements of Progress Report(s): 
[bookmark: ReqElementsProg_1_0]As part of the CAP, the district submitted updated procedures and protocols for determining eligibility.  

By April 10, 2026, the district will submit evidence (agenda, training materials, and attendance sheets) of training provided to relevant staff on the updated procedures and protocols. 

By June 12, 2026, staff from the Office of Public School Monitoring (PSM) will conduct a review of student records for evidence that the district is in compliance with implementation of the required procedures for the timelines for determining eligibility. For any identified non-compliance, the district will submit a root cause analysis and a description of appropriate corrective actions. Upon completion of any such corrective actions, PSM staff will conduct an additional review of student records.

Progress Report Due Date(s): 
[bookmark: ProgRptDueDate_1_0]04/10/2026
06/12/2026


Integrated Monitoring Review
Special Education and Civil Rights Corrective Action Plan

Local Education Agency Response


[bookmark: CRDesc_2_0]Criterion & Topic: SE 14 Review and revision of IEPs

[bookmark: CPRRating_2_0]IMR Rating: Partially Implemented

Department Findings: 
[bookmark: DeptCPRFindings_2_0]A review of student records and interviews indicated that, at least annually, on or before the anniversary date of the IEP, the district does not always hold a Team meeting to consider the student's progress and to review, revise, or develop a new IEP.

Description of Root Cause Analysis:
[bookmark: DescCorrAction_2_0]Andover Public Schools conducted a root cause analysis which indicated that the underling issue leading to IEP meetings occasionally occurring after the anniversary date is due to several reasons.

When the date of annual IEP and the date of the three-year reevaluation date are several months apart, parents/guardians may request that the annual IEP not be held and to wait for the reevaluation meeting. When this request has been granted, the active IEP extends beyond the anniversary date, and the parent request to extend the annual IEP is not consistently documented in the N1. Additionally, if staff are absent on the day of the meeting, parents are notified the morning of the staff absence and are given the option of rescheduling the meeting or signing the excusal form. If the parent selects to reschedule the meeting, the IEP may extend beyond the anniversary date. This series of events are not consistently documented in the N1.

Title/Role(s) of Responsible Persons:
[bookmark: CapRespPersons_2_0]Nancy Koch, Ex. Dir. of Sp. Services

Expected Date of Completion: 
[bookmark: DateExpComplete_2_0]05/30/2026

Evidence of Completion of the Corrective Action:
[bookmark: Evidence_2_0]The District will revise and update the special education procedural manual to include procedures regarding the mandated timeline to complete Annual IEP Reviews on or before the anniversary date of the IEP. The procedure will explicitly outline a system to schedule the Annual IEP review 6 weeks prior to the IEP anniversary date and procedures for documenting other reasons outside the district's control in the N1.  The PC/ETF in each building, as well as all case managers, and administrative assistants will be trained on these procedures. The following documents will be submitted to provide evidence that the corrective action has been completed:
* Revised and updated the Special Education Procedure Manual
* PowerPoint presentation, agenda, attendance of the training provided. 
* Use IEP tracking sheet to monitor expiration dates and monitor rescheduling rises.

Description of Internal Monitoring Procedures: 
[bookmark: DescIntMonProc_2_0]The Executive Director of Special Services will review the efficacy of the completion of the new monitoring system utilizing a compliance checklist when reviewing monthly the data tracked through the IEP Tracking spreadsheet to ensure continued compliance. In addition, the following actions will be implemented to ensure compliance:
* A review of the Special Education Manual by February 20, 2026, and then annually by the end of September.
* Weekly meetings with Program Coordinators and monthly meetings with Program Coordinators and ETFs to discuss concerns, evaluate current practices and continuous improvement. 
* Review 5 IEPs from each school quarterly.


Department Approval Section


[bookmark: CRDesc2_2_0]Criterion: SE 14 Review and revision of IEPs

[bookmark: Status_2_0]Corrective Action Plan Status: Approved

[bookmark: StatusDate_2_0]Status Date: 03/09/2026
[bookmark: CORRECTION_STATUS_2_0][bookmark: OrdCorrAction_2_0]Correction Status: Not Corrected

Required Elements of Progress Report(s): 
[bookmark: ReqElementsProg_2_0]As part of the CAP, the district submitted updated procedures and protocols for holding, at least annually, a Team meeting to consider the student's progress and to review, revise, or develop a new IEP.

By April 10, 2026, the district will submit evidence (agenda, training materials, and attendance sheets) of training provided to relevant staff on the updated procedures and protocols. 

By June 12, 2026, staff from the Office of Public School Monitoring (PSM) will conduct a review of student records for evidence that the district is in compliance with implementation of the required procedures for holding, at least annually, a Team meeting to consider the student's progress and to review, revise, or develop a new IEP. For any identified non-compliance, the district will submit a root cause analysis and a description of appropriate corrective actions. Upon completion of any such corrective actions, PSM staff will conduct an additional review of student records.

Progress Report Due Date(s): 
[bookmark: ProgRptDueDate_2_0]04/10/2026
06/12/2026
Integrated Monitoring Review
Special Education and Civil Rights Corrective Action Plan

Local Education Agency Response


[bookmark: CRDesc_3_0]Criterion & Topic: SE 18B Determination of placement; provision of IEP to parent

[bookmark: CPRRating_3_0]IMR Rating: Partially Implemented

Department Findings: 
[bookmark: DeptCPRFindings_3_0]A review of student records and staff interviews indicated that the district does not consistently issue the proposed IEP and proposed placement to the parent immediately following the development of the IEP.

Description of Root Cause Analysis:
[bookmark: DescCorrAction_3_0]The district was found to be out of compliance with certain requirements related to timelines. Specifically, staff had been allowed 10 days past the IEP meeting date to write and present the IEP and placement to parents if the parents had been provided a written meeting summary that included proposed goal areas and service delivery grid. This was clarified by the recent DESE Policy Memo: Special Education Policy Memo SY 2024-2025 Implementation of 603 CMR 28.05(7): Parent response to proposed IEP and proposed placement.

Title/Role(s) of Responsible Persons:
[bookmark: CapRespPersons_3_0]Nancy Koch, Ex. Dir. of Sp. Services

Expected Date of Completion: 
[bookmark: DateExpComplete_3_0]05/30/2026

Evidence of Completion of the Corrective Action:
[bookmark: Evidence_3_0]* Revise and update the Special Education Procedural Manual
* Reviews the IEP Paperwork Timelines form along with the procedures to ensure a compliant IEP process.
* Evidence of staff training, including training materials (e.g., agendas, presentations slides and handouts) signed attendance sheets or verification forms indicating staff participation and acknowledgement of content understanding.
* Internal data tracking system which will be reviewed monthly resulting in a tracking report for each school, outlining the status of the IEP implementation and adherence to timelines.
All evaluation consents will be stamped and an evaluation assignment sheet with evaluation due dates, meeting date, referral question and assigned evaluators will be provided within 24 hours of receipt of signed and accepted consent.



Description of Internal Monitoring Procedures: 
[bookmark: DescIntMonProc_3_0]Quarterly/Trimester the Office of Special Services will conduct a sampling of student files and review the IEP Tracking Form to verify that the IEP is provided to parents/guardians within 5 days of the Team meeting. This review will include verification of compliance with key timelines and documentation requirements, including timely provision of proposed IEPS and placements. This review will be completed quarterly/trimester to ensure timely corrective measures and continuous improvement.  For any noncompliance identified, coaching and additional training will be provided.


Department Approval Section


[bookmark: CRDesc2_3_0]Criterion: SE 18B Determination of placement; provision of IEP to parent

[bookmark: Status_3_0]Corrective Action Plan Status: Approved

[bookmark: StatusDate_3_0]Status Date: 03/09/2026
[bookmark: CORRECTION_STATUS_3_0][bookmark: OrdCorrAction_3_0]Correction Status: Not Corrected

Required Elements of Progress Report(s): 
[bookmark: ReqElementsProg_3_0]As part of the CAP, the district submitted updated procedures and protocols for issuing the proposed IEP and proposed placement to the parent immediately following the development of the IEP.

By April 10, 2026, the district will submit evidence (agenda, training materials, and attendance sheets) of training provided to relevant staff on the updated procedures and protocols. 

By June 12, 2026, staff from the Office of Public School Monitoring (PSM) will conduct a review of student records for evidence that the district issues the proposed IEP and proposed placement to the parent immediately following the development of the IEP.  For any identified non-compliance, the district will submit a root cause analysis and a description of appropriate corrective actions. Upon completion of any such corrective actions, PSM staff will conduct an additional review of student records.

Progress Report Due Date(s): 
[bookmark: ProgRptDueDate_3_0]04/10/2026
06/12/2026
