MASSACHUSETTS DEPARTMENT OF ELEMENTARY AND SECONDARY EDUCATION

Public School Monitoring

Integrated Monitoring Review
Corrective Action Plan

[bookmark: DistrictName]Charter School or District: Belmont Public Schools

[bookmark: OnsiteYear]Monitoring Onsite Year: 2025-2026

Program Area: Special Education



[bookmark: FinalReportDate]All corrective action must be fully implemented and all noncompliance corrected as soon as possible and no later than one year from the issuance of the Integrated Monitoring Review Final Report dated 06/19/2026.

[bookmark: MandatoryComplianceDate]Mandatory One-Year Compliance Date: 06/19/2027



Summary of Required Corrective Action


	Criterion
	Criterion Title
	Rating

	SE 5
	Participation in general State and district-wide assessment programs
	Partially Implemented

	[bookmark: CAP_SUMMARY_TABLE]SE 7
	Transfer of parental rights at age of majority and student participation and consent at the age of majority
	Partially Implemented





Integrated Monitoring Review
Special Education and Civil Rights Corrective Action Plan

Local Education Agency Response



[bookmark: CRDesc_1]Criterion & Topic: SE 5 Participation in general State and district-wide assessment programs

[bookmark: CPRRating_1]IMR Rating: Partially Implemented

Department Findings: 
[bookmark: DeptCPRFindings_1]A review of student records and interviews indicated that for each student who is designated for the Alternative Assessment based on Alternative Academic Achievement Standards (MCAS-Alt), the district does not consistently document that the student met the definition of most significant cognitive disability and all other eligibility criteria for an alternate assessment.

Description of Root Cause Analysis:
[bookmark: DescCorrAction_1]The Belmont Public Schools conducted a root cause analysis, which indicated that the district does not consistently document that the student met the definition of most significant cognitive disability and all other eligibility criteria for an alternate assessment.  At this time, all students who required the "MCAS Alt" are in out-of-district placements.  The root cause of the lack of appropriate documentation is that the contractors who support students who are placed out of district as liaisons were not 
aware of the documentation requirements.

Title/Role(s) of Responsible Persons:
[bookmark: CapRespPersons_1]Jonathan Libby, Director of Student Services

Expected Date of Completion: 
[bookmark: DateExpComplete_1]11/13/2026

Evidence of Completion of the Corrective Action:
[bookmark: Evidence_1]The district will:
- Update the Belmont Special Education Procedures manual to include the required documentation for the MCAS Alt
- Update the internal IEP packet checklist to include the required documentation for the MCAS Alt
- Provide training to out-of-district monitors regarding the MCAS Alt, which will be documented with an agenda and attendance sheet 

These will be done and submitted to DESE no later than 11/13/26.


Description of Internal Monitoring Procedures: 
[bookmark: DescIntMonProc_1]The Director of Student Services or designee will review all IEP packets to ensure the necessary documentation for students who take the MCAS Alt. is included.



Department Approval Section



[bookmark: CRDesc2_1]Criterion: SE 5 Participation in general State and district-wide assessment programs

[bookmark: Status_1]Corrective Action Plan Status: Approved
[bookmark: StatusDate_1]Status Date: 07/21/2026
[bookmark: CORRECTION_STATUS_1]Correction Status: Not Corrected

[bookmark: OrdCorrAction_1]Required Elements of Progress Report(s): 
[bookmark: ReqElementsProg_1]As part of the CAP, Belmont Public Schools submitted updated procedures for State and/or District-Wide Assessments (SE 5). Specifically, the district submitted its revised procedures for determining eligibility for the MCAS-Alt to ensure the MCAS-Alt is used only for students with the most significant cognitive disabilities, and that there is documentation of need.  

By September 18, 2026, the district will submit evidence (agenda, training materials, and attendance sheets) of training provided to relevant staff on the updated procedures and protocols. 

By November 13, 2026, staff from the Office of Public School Monitoring (PSM) will conduct a review of student records for evidence that the district is in compliance with implementation of the required procedures for any student requiring alternate assessment. For any identified non-compliance, the district will submit a root cause analysis and a description of appropriate corrective actions. Upon completion of any such corrective actions, PSM staff will conduct an additional review of student records.

Progress Report Due Date(s): 
[bookmark: ProgRptDueDate_1]09/18/2026
11/13/2026


Integrated Monitoring Review
Special Education and Civil Rights Corrective Action Plan

Local Education Agency Response


[bookmark: CRDesc_0_0]Criterion & Topic: SE 7 Transfer of parental rights at age of majority and student participation and consent at the age of majority

[bookmark: CPRRating_0_0]IMR Rating: Partially Implemented

Department Findings: 
[bookmark: DeptCPRFindings_0_0]A review of student records indicated that the district does not consistently inform students and parents/guardians, at least one year prior to the student reaching age 18, of the rights that will transfer from the parent/guardian to the student upon the student's 18th birthday.

Description of Root Cause Analysis:
[bookmark: DescCorrAction_0_0]The Belmont Public Schools conducted a root cause analysis, which indicated that the district does not consistently inform students and parents/guardians, at least one year prior to the student reaching age 18, of the rights that will transfer from the parent/guardian to the student upon the student's 18th birthday.   The root cause of this was an inefficient and inconsistently implemented system to track students approaching or having reached the Age of Majority.

Title/Role(s) of Responsible Persons:
[bookmark: CapRespPersons_0_0]Jonathan Libby, Director of Student Services

Expected Date of Completion: 
[bookmark: DateExpComplete_0_0]11/13/2026

Evidence of Completion of the Corrective Action:
[bookmark: Evidence_0_0]The district will:
- Update the Belmont Special Education Procedures manual to include that all students and parents will receive a letter at the start of their junior year of high school explaining age of majority and transfer of rights.  The letter will also be sent to the families of any students turning 17 who are not juniors.  Additionally, this will be discussed at team meetings as part of the IEP process.  Both the letter and the discussion will be documented in the Transfer of Rights section of the IEP. 
- Update the internal IEP packet checklist to include the required documentation for Age of Majority
- Provide training to high school liaisons regarding Age of Majority, which will be documented with an agenda and attendance sheet 

These will be done and submitted to DESE no later than 11/13/26

Description of Internal Monitoring Procedures: 
[bookmark: DescIntMonProc_0_0]The Director of Student Services or designee will review all IEP packets following initial, annual, and re-evaluation meetings for the necessary documentation regarding age of majority.


Department Approval Section


[bookmark: CRDesc2_0_0]Criterion: SE 7 Transfer of parental rights at age of majority and student participation and consent at the age of majority

[bookmark: Status_0_0]Corrective Action Plan Status: Approved
[bookmark: StatusDate_0_0]Status Date: 07/21/2026
[bookmark: CORRECTION_STATUS_0_0][bookmark: OrdCorrAction_0_0]Correction Status: Not Corrected

Required Elements of Progress Report(s): 
[bookmark: ReqElementsProg_0_0]As part of the CAP, Belmont Public Schools submitted updated procedures for the transfer of parental rights at age of majority (SE 7). Specifically, the district submitted its revised procedures for ensuring district staff consistently inform students and parents/guardians, at least one year prior to the student reaching age 18, of the rights that will transfer from the parent/guardian to the student upon the student's 18th birthday.

By September 18, 2026, the district will submit evidence (agenda, training materials, and attendance sheets) of training provided to relevant staff on the updated procedures and protocols. 

By November 13, 2026, staff from the Office of Public School Monitoring (PSM) will conduct a review of student records for evidence that the district is in compliance with implementation of the required procedures for the transfer of parental rights. For any identified non-compliance, the district will submit a root cause analysis and a description of appropriate corrective actions. Upon completion of any such corrective actions, PSM staff will conduct an additional review of student records.

Progress Report Due Date(s): 
[bookmark: ProgRptDueDate_0_0]09/18/2026
11/13/2026
