MASSACHUSETTS DEPARTMENT OF ELEMENTARY AND SECONDARY EDUCATION

Public School Monitoring

Integrated Monitoring Review
Corrective Action Plan

[bookmark: DistrictName]Chelmsford Public Schools

[bookmark: OnsiteYear]Monitoring Onsite Year: 2025-2026


[bookmark: FinalReportDate]All corrective action must be fully implemented and all noncompliance corrected as soon as possible and no later than one year from the issuance of the Integrated Monitoring Review Final Report dated 03/10/2026.

[bookmark: MandatoryComplianceDate]Mandatory One-Year Compliance Date: 03/10/2027



Summary of Required Corrective Action


	Criterion
	Criterion Title
	Rating

	[bookmark: CAP_SUMMARY_TABLE]SE 51
	Appropriate special education teacher licensure
	Partially Implemented





Integrated Monitoring Review

Special Education Corrective Action Plan

Local Education Agency Response


[bookmark: CRDesc_0]Criterion & Topic: SE 51 Appropriate special education teacher licensure
[bookmark: CPRRating_0]IMR Rating: Partially Implemented

Department Findings: 
[bookmark: DeptCPRFindings_0]A review of documents and staff interviews indicated that not all individuals who design and provide direct special education services described in IEPs are appropriately licensed.

Description of Root Cause Analysis:
[bookmark: DescCorrAction_0]The district's internal review discovered only one (1) teacher was not properly licensed.  The teacher has been working in the current position for at least 15 years both in our district and another district in Massachusetts.  The understanding was that the professional license (Early Childhood: Students with and without Disabilities, PreK-3) held was appropriate.  

Preliminary steps already taken to correct the non-compliance include: 

1) The Director of Student Services and the principal met with the teacher as soon as it was determined that the license was not appropriate and communicated the necessary steps the teacher needs to take to obtain the appropriate licensure to remain in the current position. 

2) Scheduled regular check in meetings (spring and summer 2026) with the teacher on the status of requirements to obtain appropriate licensure.

Title/Roles of Responsible Persons:
[bookmark: CapRespPersons_0]Director of Student Services, Director of Human Resources

Expected Date of Completion: 
[bookmark: DateExpComplete_0]09/01/2026

Evidence of Completion of the Corrective Action:
[bookmark: Evidence_0]Evidence demonstrating that the identified individual is appropriately licensed.
 
The individual teacher will be reassigned to a position should the individual not obtain the moderate disabilities PreK-8 required to remain in the current elementary special education teacher position.


Description of Internal Monitoring Procedures: 
[bookmark: DescIntMonProc_0]The district will implement the following procedures for hiring special education teachers:

-Building administrators (principals, assistant principals, deans, etc.) will only interview candidates that hold the necessary certification for the position being hired.

-Copy of the applicants' current DESE licensure is required for all applicants considered.

-Both the building principal and the Director of Student Services will review and sign off on the applicant hiring packet prior to submitting it to the Human Resources (HR) office to ensure all necessary components are verified including the proper licensure certification the applicant holds. 

-HR office will verify all necessary hiring components of the application are accurate (proper licensure held, references checked, etc.) before completing the onboarding process with the candidate.



Department Approval Section


[bookmark: CRDesc2_0]Criterion: SE 51 Appropriate special education teacher licensure
[bookmark: Status_0]Corrective Action Plan Status: Approved

[bookmark: StatusDate_0]Status Date: 04/09/2026
[bookmark: CORRECTION_STATUS_0]Correction Status: Not Corrected

Required Elements of Progress Report: 
[bookmark: ReqElementsProg_0]By September 1, 2026, PSM staff will review the licensure status of the identified staff in the state's Educator Licensure and Renewal (ELAR) system to ensure appropriate licensure. Subsequent progress reports will be required if PSM's review of ELAR demonstrates continued noncompliance.

Progress Report Due Date: 
[bookmark: ProgRptDueDate_0]09/01/2026
