MASSACHUSETTS DEPARTMENT OF ELEMENTARY AND SECONDARY EDUCATION

Public School Monitoring

Integrated Monitoring Review
Corrective Action Plan

[bookmark: DistrictName]District: East Bridgewater

[bookmark: OnsiteYear]Monitoring Onsite Year: 2025-2026

Program Area: Special Education



[bookmark: FinalReportDate]All corrective action must be fully implemented and all noncompliance corrected as soon as possible and no later than one year from the issuance of the Integrated Monitoring Review Final Report dated 01/15/2026.

[bookmark: MandatoryComplianceDate]Mandatory One-Year Compliance Date: 01/15/2027



Summary of Required Corrective Action


	Criterion
	Criterion Title
	Rating

	SE 15
	Outreach by the School District (Student Find)
	Partially Implemented

	SE 32
	Parent advisory council for special education
	Partially Implemented

	SE 51
	Appropriate special education teacher licensure
	Partially Implemented

	SE 52
	Appropriate certifications/licenses or other credentials -- related service providers
	Partially Implemented

	SE 56
	Special education programs and services are evaluated
	Partially Implemented

	CR 10A
	Student handbooks and codes of conduct
	Partially Implemented

	[bookmark: CAP_SUMMARY_TABLE]CR 10C
	Student Discipline
	Partially Implemented





Integrated Monitoring Review
Special Education and Civil Rights Corrective Action Plan

Local Education Agency Response


[bookmark: CRDesc_6]Criterion & Topic: SE 15 Outreach by the School District (Student Find)

[bookmark: CPRRating_6]IMR Rating: Partially Implemented

Department Findings: 
[bookmark: DeptCPRFindings_6]A review of documentation indicated that for students in tiered interventions at Gordon W. Mitchell Elementary School and Central Elementary School, the district does not consistently document the following: 
Progress monitoring; and 
Discussions around the student remaining in tiered interventions and/or referring the student for a special education evaluation.

Description of Root Cause Analysis:
[bookmark: DescCorrAction_6]The district has conducted a root cause analysis which indicated inconsistencies among documentation of intervention and progress monitoring. The district will complete the following action steps to address the current concern:  

For students identified by the Department, provide evidence of progress monitoring and discussions around the student remaining in tiered interventions and/or referring the student for a special education evaluation, if applicable.  

Develop a Child Study review team to review and update procedures and create a tracking tool for implementing and documenting use of tiered interventions across the district, including procedures for documenting progress monitoring, and discussions around the student remaining in tiered interventions and/or referring the student for a special education evaluation.  

Train building principals and other relevant staff on the procedures and the tracking tool.
Conduct ongoing tracking of student progress and documentation of discussions around tiered interventions to ensure compliance.

Title/Role(s) of Responsible Persons:
[bookmark: CapRespPersons_6]Gina Williams, Superintendent
John Phelan, Special Education Director

Expected Date of Completion: 
[bookmark: DateExpComplete_6]01/15/2027



Evidence of Completion of the Corrective Action:
[bookmark: Evidence_6]Updated procedures for documenting progress monitoring and discussions around the student remaining in tiered interventions and/or referring the student for a special education evaluation; Internal tracking tool; Evidence of training relevant staff on the updated procedures and monitoring/tracking tools, including attendance logs, agendas, and supplemental training materials.

Description of Internal Monitoring Procedures: 
[bookmark: DescIntMonProc_6]Annually, the district will conduct training for relevant staff on documenting progress monitoring and discussions around the students remaining in tiered interventions and/or referral for special education. Additionally, the Director of Special Education will conduct internal reviews bi-annually to ensure ongoing compliance.


Department Approval Section


[bookmark: CRDesc2_6]Criterion: SE 15 Outreach by the School District (Student Find)

[bookmark: Status_6]Corrective Action Plan Status: Approved

[bookmark: StatusDate_6]Status Date: 03/11/2026
[bookmark: CORRECTION_STATUS_6]Correction Status: Not Corrected

[bookmark: OrdCorrAction_6]Required Elements of Progress Report(s): 
[bookmark: ReqElementsProg_6]By April 20, 2026, the district will provide evidence of progress monitoring and discussions around the student remaining in tiered interventions and/or referring the student for a special education evaluation, if applicable, for the students identified by the Department. Additionally, the district will develop procedures and a tracking tool for the use of tiered interventions. The procedures will include the requirement to document progress monitoring and discussions around the student remaining in tiered interventions and/or referral for a special education evaluation for students in tiered interventions.  

By June 1, 2026, the district will train all relevant staff on the procedures and tracking tool and submit evidence of verification of staff attendance to the training.  

By November 16, 2026, the Department will conduct a review of additional student records to ensure the district consistently documents progress monitoring and discussions around the student remaining in tiered interventions and/or referring the student for a special education evaluation for students in tiered interventions.

Progress Report Due Date(s): 
[bookmark: ProgRptDueDate_6]04/20/2026
06/01/2026
11/16/2026
Integrated Monitoring Review
Special Education and Civil Rights Corrective Action Plan

Local Education Agency Response


[bookmark: CRDesc_0_0]Criterion & Topic: SE 32 Parent advisory council for special education

[bookmark: CPRRating_0_0]IMR Rating: Partially Implemented

Department Findings: 
[bookmark: DeptCPRFindings_0_0]A review of documentation and interviews indicated that the district has not established a functioning Special Education Parent Advisory Council (SEPAC).

Description of Root Cause Analysis:
[bookmark: DescCorrAction_0_0]The district conducted a root cause analysis, which indicated that although multiple attempts to form a SEPAC over the last several years have been made, a lack of parent interest and participation has prevented the formation of an active SEPAC. To establish a SEPAC, the district will hold the annual parent’s rights workshop and will continue outreach to parents and families. Additionally, the district will conduct continuous surveys to gauge parent interest in topics they would like presented related to the special education of their students and offer meeting opportunities. Once established, the district will submit the list of SEPAC officers and their roles and updated by-laws if applicable.

Title/Role(s) of Responsible Persons:
[bookmark: CapRespPersons_0_0]John Phelan / Special Education Director

Expected Date of Completion: 
[bookmark: DateExpComplete_0_0]01/15/2027

Evidence of Completion of the Corrective Action:
[bookmark: Evidence_0_0]Evidence of continued outreach, including surveys, invitations to meetings, and emails; SEPAC meeting calendar

Description of Internal Monitoring Procedures: 
[bookmark: DescIntMonProc_0_0]The Director of Special Education will publish a yearly calendar of SEPAC meetings that includes annual parent’s rights workshop. The district will conduct quarterly surveys to gage parent interest in SEPAC involvement. Once established, the Director of Special Education will engage with the SEPAC to ensure they are involved in the planning, development and evaluation of the district’s special education programs.




Department Approval Section


[bookmark: CRDesc2_0_0]Criterion: SE 32 Parent advisory council for special education

[bookmark: Status_0_0]Corrective Action Plan Status: Approved

[bookmark: StatusDate_0_0]Status Date: 03/11/2026
[bookmark: CORRECTION_STATUS_0_0]Correction Status: Not Corrected

[bookmark: OrdCorrAction_0_0]Required Elements of Progress Report(s): 
[bookmark: ReqElementsProg_0_0]By April 20, 2026, the district will submit evidence of holding the annual parent's rights workshop. 

By June 1, 2026, the district will submit the 2026-2027 proposed SEPAC calendar which includes the parent's rights workshop and evidence of outreach to parents and families to gather participation. Evidence will include surveys, emails, and notices to parents/families.  

By October 7, the district will submit evidence of an established SEPAC, including a list of SEPAC members and their roles as well as updated by-laws, if applicable.  

By November 16, 2026, the district will submit evidence of SEPAC involvement in the planning, development and evaluation of the district's special education programs.

Progress Report Due Date(s): 
[bookmark: ProgRptDueDate_0_0]04/20/2026
06/01/2026
10/07/2026
11/16/2026


Integrated Monitoring Review
Special Education and Civil Rights Corrective Action Plan

Local Education Agency Response


[bookmark: CRDesc_1_0]Criterion & Topic: SE 51 Appropriate special education teacher licensure

[bookmark: CPRRating_1_0]IMR Rating: Partially Implemented

Department Findings: 
[bookmark: DeptCPRFindings_1_0]A review of documentation and interviews indicated that two individuals who provide direct special education services described in IEPs are not appropriately licensed.

Description of Root Cause Analysis:
[bookmark: DescCorrAction_1_0]The district reviewed the licensure status of two individuals who are identified as providing Special Education services without appropriate licensure and conducted a root cause analysis. For one staff, they are currently on parental leave and let their licensure expire. The other is currently filling a temporary role due to prior staff leave. The district will support both staff members to obtain licensure through consult and monitoring and will ensure all special education staff are appropriately licensed. Additionally, the district will continue to verify licensure for all staff members in special education teaching roles. The district will ensure the leadership team is trained on the monitoring of staff licensures.

Title/Role(s) of Responsible Persons:
[bookmark: CapRespPersons_1_0]John Phelan, Special Education Director
Jennifer McPartland, Asst. Superintendent

Expected Date of Completion: 
[bookmark: DateExpComplete_1_0]08/31/2026

Evidence of Completion of the Corrective Action:
[bookmark: Evidence_1_0]Monitoring and consult plans for the currently unlicensed special education staff members; Updated staff licensures for both positions, when applicable

Description of Internal Monitoring Procedures: 
[bookmark: DescIntMonProc_1_0]Annually, prior to the start of the school year, the Director of Special Education will verify the special education licenses of all staff in special education teaching roles through a tracker.





Department Approval Section


[bookmark: CRDesc2_1_0]Criterion: SE 51 Appropriate special education teacher licensure

[bookmark: Status_1_0]Corrective Action Plan Status: Approved

[bookmark: StatusDate_1_0]Status Date: 03/11/2026
[bookmark: CORRECTION_STATUS_1_0][bookmark: OrdCorrAction_1_0]Correction Status: Not Corrected

Required Elements of Progress Report(s): 
[bookmark: ReqElementsProg_1_0]By April 20, 2026, the district will submit the monitoring, consult plans and progress of the unlicensed individuals towards licensure or job postings for vacant special education teaching positions.  

By October 7, 2026, the district will submit evidence that the identified unlicensed staff are appropriately licensed.

Progress Report Due Date(s): 
[bookmark: ProgRptDueDate_1_0]04/20/2026
10/07/2026


Integrated Monitoring Review
Special Education and Civil Rights Corrective Action Plan

Local Education Agency Response


[bookmark: CRDesc_2_0]Criterion & Topic: SE 52 Appropriate certifications/licenses or other credentials -- related service providers

[bookmark: CPRRating_2_0]IMR Rating: Partially Implemented

Department Findings: 
[bookmark: DeptCPRFindings_2_0]A review of documentation and staff interviews indicated that not all individuals who provide related services are appropriately certified, licensed, board registered or otherwise approved to provide such services by the relevant professional standards board or agency for the profession.

Description of Root Cause Analysis:
[bookmark: DescCorrAction_2_0]The district conducted a root cause analysis which indicated that the noncompliance was due to a misunderstanding of BCaBA and BCBA responsibilities. The district has established a BCBA/BCaBA supervision model and will continue monitoring the BCaBA's progress towards completing their program and licensure/certification requirements for BCBA. When the BCaBA has completed their programming and has reached certification, the district will hire her as BCBA and update their roles and responsibilities. The district will also create a tracking procedure for monitoring all required certifications and/or for individuals providing related services to students and will train relevant staff on the tracker and procedures.

Title/Role(s) of Responsible Persons:
[bookmark: CapRespPersons_2_0]John Phelan, Special Education Director

Expected Date of Completion: 
[bookmark: DateExpComplete_2_0]01/15/2027

Evidence of Completion of the Corrective Action:
[bookmark: Evidence_2_0]Updated procedures for supervision and monitoring of licensures/certifications of related service providers; Evidence of progress monitoring for BCBA certification + Evidence of BCBA certification; Certification/Licensure monitoring tracker; Training materials including agendas, attendance logs, and supplemental training materials.

Description of Internal Monitoring Procedures: 
[bookmark: DescIntMonProc_2_0]The Director of Special Education will monitor all licenses/certifications of related service staff members bi-annually and provide support for obtaining certifications and licensures when necessary. For any unlicensed or certified related staff member, the district will complete a root cause analysis and action plan for addressing the noncompliance.


Department Approval Section


[bookmark: CRDesc2_2_0]Criterion: SE 52 Appropriate certifications/licenses or other credentials -- related service providers

[bookmark: Status_2_0]Corrective Action Plan Status: Approved

[bookmark: StatusDate_2_0]Status Date: 03/11/2026
[bookmark: CORRECTION_STATUS_2_0]Correction Status: Not Corrected

[bookmark: OrdCorrAction_2_0]Required Elements of Progress Report(s): 
[bookmark: ReqElementsProg_2_0]By April 20, 2026, the district will submit a progress monitoring update for the staff member towards obtaining BCBA certification or evidence of a posting for the BCBA position.  

By October 7, 2026, the district will submit evidence demonstrating the identified staff is appropriately licensed or a new hire for the role who is appropriately licensed.

Progress Report Due Date(s): 
[bookmark: ProgRptDueDate_2_0]04/20/2026
10/07/2026


Integrated Monitoring Review
Special Education and Civil Rights Corrective Action Plan

Local Education Agency Response


[bookmark: CRDesc_3_0]Criterion & Topic: SE 56 Special education programs and services are evaluated

[bookmark: CPRRating_3_0]IMR Rating: Partially Implemented

Department Findings: 
[bookmark: DeptCPRFindings_3_0]A review of documentation and staff interviews indicated that although the district submitted a program status update for the ACCESS Transition Program, the district does not ensure that special education programs and services are regularly evaluated.

Description of Root Cause Analysis:
[bookmark: DescCorrAction_3_0]Though the district completed an evaluative needs assessment during the 2024-2025 school year with input from district staff, parents and community members, the district does not have procedures for ensuring special education programs and services are regularly evaluated. The needs assessment identified a need for an 18-22-year-old Transition Program within the district. The district is continuing discussions around the development of the ACCESS Transition Program and will conduct an additional special education program and service evaluation during the 2026-2027 school year to identify additional support needs and leverages, including the foundation and implementation of the ACCESS Transition Program.

Title/Role(s) of Responsible Persons:
[bookmark: CapRespPersons_3_0]John Phelan, Special education Director

Expected Date of Completion: 
[bookmark: DateExpComplete_3_0]01/15/2027

Evidence of Completion of the Corrective Action:
[bookmark: Evidence_3_0]Special education program and service evaluation procedures; Special education leadership staff training including agendas, meeting notes, and supplemental training materials; 2026-2027 special education program and service evaluation

Description of Internal Monitoring Procedures: 
[bookmark: DescIntMonProc_3_0]The Director of Special Education will conduct review of the district’s special education programs and services annually to determine program needs and areas of improvement.




Department Approval Section


[bookmark: CRDesc2_3_0]Criterion: SE 56 Special education programs and services are evaluated

[bookmark: Status_3_0]Corrective Action Plan Status: Approved

[bookmark: StatusDate_3_0]Status Date: 03/11/2026
[bookmark: CORRECTION_STATUS_3_0][bookmark: OrdCorrAction_3_0]Correction Status: Not Corrected

Required Elements of Progress Report(s): 
[bookmark: ReqElementsProg_3_0]By April 20, 2026, the district will submit the updated special education program and service evaluation procedures and evidence of relevant staff training on the updated procedures, including agendas, attendance logs, and supplemental training materials.  

By November 16, 2026, the district will submit the special education program and service evaluation report.

Progress Report Due Date(s): 
[bookmark: ProgRptDueDate_3_0]04/20/2026
11/16/2026


Integrated Monitoring Review
Special Education and Civil Rights Corrective Action Plan

Local Education Agency Response


[bookmark: CRDesc_4_0]Criterion & Topic: CR 10A Student handbooks and codes of conduct

[bookmark: CPRRating_4_0]IMR Rating: Partially Implemented

Department Findings: 
[bookmark: DeptCPRFindings_4_0]Prior Noncompliance - Corrective Action in Progress/Corrective Action Under Review: The Department's Problem Resolution System (PRS) issued a Letter of Finding in June 2025, indicating, in part, that the district does not have procedures for addressing complaints of discrimination and harassment outlined in the student handbook.  

As the district is currently engaged with the Department to address the noncompliance, all corrective action required will be reviewed and verified by PRS.

Description of Root Cause Analysis:
[bookmark: DescCorrAction_4_0]Upon review of the 3 school handbooks, the procedures for addressing complaints of discrimination and harassment were found to be in varying levels of detail.

Title/Role(s) of Responsible Persons:
[bookmark: CapRespPersons_4_0]Jennifer McPartland, Assistant Superintendent

Expected Date of Completion: 
[bookmark: DateExpComplete_4_0]06/30/2026

Evidence of Completion of the Corrective Action:
[bookmark: Evidence_4_0]Updated handbooks with School Committee approval will be provided.

Description of Internal Monitoring Procedures: 
[bookmark: DescIntMonProc_4_0]After the corrective measures take place, building principals will be responsible for maintaining the language within the handbooks on a yearly basis.


Department Approval Section


[bookmark: CRDesc2_4_0]Criterion: CR 10A Student handbooks and codes of conduct

[bookmark: Status_4_0]Corrective Action Plan Status: Approved

[bookmark: StatusDate_4_0]Status Date: 03/11/2026
[bookmark: CORRECTION_STATUS_4_0]Correction Status: Corrected

Basis for Correction Status Decision:  
[bookmark: BasisPartApprDisappr_4_0]The district will be working on all corrective action through PRS.




[bookmark: ProgRptDueDate_4_0]
Integrated Monitoring Review
Special Education and Civil Rights Corrective Action Plan

Local Education Agency Response


[bookmark: CRDesc_5_0]Criterion & Topic: CR 10C Student Discipline

[bookmark: CPRRating_5_0]IMR Rating: Partially Implemented

Department Findings: 
[bookmark: DeptCPRFindings_5_0]A review of documents and staff interviews indicated that the district has not developed a school-wide education service plan describing the education services that the district will make available to students who are expelled or suspended from school for more than ten consecutive days.

Description of Root Cause Analysis:
[bookmark: DescCorrAction_5_0]The district reviewed the current discipline sections of all three school handbooks and will make updates to include school-wide education service plan. The school will train staff on the updates, and disseminate the updated handbooks to the school community, including staff, students and families.

Title/Role(s) of Responsible Persons:
[bookmark: CapRespPersons_5_0]Jennifer McPartland, Assistant Superintendent

Expected Date of Completion: 
[bookmark: DateExpComplete_5_0]06/30/2026

Evidence of Completion of the Corrective Action:
[bookmark: Evidence_5_0]School-wide education service plan; Evidence of staff training including attendance, agendas, and supplemental training materials; Evidence of dissemination of the updated handbook to the school community

Description of Internal Monitoring Procedures: 
[bookmark: DescIntMonProc_5_0]Building principals will conduct annual reviews of the relevant discipline sections and procedures in the district. For any noncompliance, the principals will conduct a root cause analysis and action plan to address the issues, including updating procedures and training staff.





Department Approval Section


[bookmark: CRDesc2_5_0]Criterion: CR 10C Student Discipline

[bookmark: Status_5_0]Corrective Action Plan Status: Approved

[bookmark: StatusDate_5_0]Status Date: 03/11/2026
[bookmark: CORRECTION_STATUS_5_0][bookmark: OrdCorrAction_5_0]Correction Status: Not Corrected

Required Elements of Progress Report(s): 
[bookmark: ReqElementsProg_5_0]By April 20, 2026, the district will submit its school-wide education service plan. Additionally, the district will submit evidence of training relevant staff on the updated plan, including agendas, attendance logs, and supplemental training materials.  

By June 1, 2026, the district will submit evidence of dissemination of the school-wide education service plan to all staff, students, and parents/families.

Progress Report Due Date(s): 
[bookmark: ProgRptDueDate_5_0]04/20/2026
06/01/2026
