MASSACHUSETTS DEPARTMENT OF ELEMENTARY AND SECONDARY EDUCATION

Public School Monitoring

Integrated Monitoring Review
Corrective Action Plan

[bookmark: DistrictName]Easthampton Public Schools

[bookmark: OnsiteYear]Monitoring Onsite Year: 2025-2026


[bookmark: FinalReportDate]All corrective action must be fully implemented and all noncompliance corrected as soon as possible and no later than one year from the issuance of the Integrated Monitoring Review Final Report dated 07/02/2026.

[bookmark: MandatoryComplianceDate]Mandatory One-Year Compliance Date: 07/02/2027



Summary of Required Corrective Action


	Criterion
	Criterion Title
	Rating

	SE 3
	Special requirements for determination of specific learning disability
	Partially Implemented

	SE 7
	Transfer of parental rights at age of majority and student participation and consent at the age of majority
	Partially Implemented

	SE 11
	School district response to parental request for independent educational evaluation
	Partially Implemented

	[bookmark: CAP_SUMMARY_TABLE]SE 42
	Programs for young children three and four years of age
	Partially Implemented





Integrated Monitoring Review
Special Education Corrective Action Plan

Local Education Agency Response


[bookmark: CRDesc_3]Criterion & Topic: SE 3 Special requirements for determination of specific learning disability

[bookmark: CPRRating_3]IMR Rating: Partially Implemented

Department Findings: 
[bookmark: DeptCPRFindings_3]A review of student records and staff interviews indicated that when a student suspected of having a specific learning disability is evaluated, the Team does not always create a written determination as to whether or not the student has a specific learning disability, which is signed by all members of the Team, or if there is a disagreement as to the determination, one or more Team members document their disagreement.

Description of Root Cause Analysis:
[bookmark: DescCorrAction_3]A root cause analysis showed that the current practice did not include all required elements of written determination as to whether the student has a specific learning disability. There was a misunderstanding of the requirements among relevant staff members, specifically, the requirement that each Team member sign the Specific Learning Disability (SLD) determination form. Further, if there is a disagreement as to the determination then one or more Team members must document their disagreement. The internal monitoring process did not identify this issue based on past practice within the district.

Title/Roles of Responsible Persons:
[bookmark: CapRespPersons_3]Special Education Coordinators

Expected Date of Completion: 
[bookmark: DateExpComplete_3]06/01/2027

Evidence of Completion of the Corrective Action:
[bookmark: Evidence_3]To address the root causes of the finding the district will revise the procedures for SLD written determinations, train all Special Education Coordinators on the revised procedures, and implement a tracking system to ensure future compliance. 

Evidence of completion will include:
· Revised procedures
· Agenda, training materials, and attendance
· Sample of internal tracking


Description of Internal Monitoring Procedures: 
[bookmark: DescIntMonProc_3]The Director of Special Education will conduct annual August training on relevant procedures for all applicable staff and coordinators. Administrative oversight will include monthly record reviews by the Director of Special Education in coordination with the Assistant Director of Special Education to ensure all elements of SLD determinations have been completed correctly. This will be documented in a tracker maintained by the Assistant Director of Special Education. This data will be used to inform ongoing supervision and training of coordinators. Any instances of non-compliance will be addressed through additional training and supervision, as determined by the Director of Special Education.

Department Approval Section


[bookmark: CRDesc2_3]Criterion: SE 3 Special requirements for determination of specific learning disability

[bookmark: Status_3]Corrective Action Plan Status: Approved
[bookmark: StatusDate_3]Status Date: 08/18/2026
[bookmark: CORRECTION_STATUS_3]Correction Status: Not Corrected

[bookmark: OrdCorrAction_3]Required Elements of Progress Reports: 
[bookmark: ReqElementsProg_3]By September 24, 2026, the district will reconvene the IEP Teams for the identified students. Evidence shall include the IEP Meeting Invitation, Attendance Sheet, Notice of Proposed School District Action, as well as the written determination as to whether or not the student has a specific learning disability, which is signed by all members of the Team, or if there is a disagreement as to the determination, one or more Team members document their disagreement. 

By September 24, 2026, the district will submit training materials, agenda (s), and verification of attendance to demonstrate that relevant staff are trained on the district's updated procedures related to the special requirements for determination of specific learning disability.

By January 8, 2027, staff from the Office of Public School Monitoring (PSM) will conduct a review of student records for evidence that when a student is suspected of having a specific learning disability the Team creates a written determination, which is signed by all members of the Team, or if there is disagreement as to the determination, one or more Team members document their disagreement. 

For any identified non-compliance, the district will submit a root cause analysis and a description of appropriate corrective actions. Upon completion of any such corrective actions, PSM staff will conduct an additional review of student records.

Progress Report Due Dates: 
[bookmark: ProgRptDueDate_3]09/24/2026
01/08/2027
Integrated Monitoring Review
Special Education Corrective Action Plan

Local Education Agency Response


[bookmark: CRDesc_0_0]Criterion & Topic: SE 7 Transfer of parental rights at age of majority and student participation and consent at the age of majority

[bookmark: CPRRating_0_0]IMR Rating: Partially Implemented

Department Findings: 
[bookmark: DeptCPRFindings_0_0]A review of student records and staff interviews indicated that the district does not consistently inform the student and parent/guardian, at least one year prior to the student reaching age 18, of the rights that will transfer from the parent/guardian to the student upon the student's 18th birthday.

Description of Root Cause Analysis:
[bookmark: DescCorrAction_0_0]The root cause analysis indicated that this is an isolated instance of non-compliance where there was a failure to check and confirm birth dates at least one year prior to the student reaching age of 18. Additionally, the internal monitoring process failed to capture this oversight.

Title/Roles of Responsible Persons:
[bookmark: CapRespPersons_0_0]Special Education Coordinators

Expected Date of Completion: 
[bookmark: DateExpComplete_0_0]06/01/2027

Evidence of Completion of the Corrective Action:
[bookmark: Evidence_0_0]To address the root causes of the finding the district will train all relevant staff on the requirements related to transfer of parental rights and student participation and consent at the age of majority and implement a tracking system to ensure future compliance.

Evidence of completion will include:
· Training materials, attendance, and agenda
· Sample of internal tracking

Description of Internal Monitoring Procedures: 
[bookmark: DescIntMonProc_0_0]At the beginning of each school year, the Director of Special Education will review the requirements for transfer of parental rights with all relevant staff. Additionally, the Special Education Leadership team and the High School Special Education Coordinator will review a tracker that identifies all students with disabilities who are age sixteen and older monthly. This review will include timelines for:
· Informing the parent and the student, at least one year prior to the student reaching age 18, of the rights that will transfer from the parent/guardian to the student upon the student's 18th birthday
· Documenting the students’ decision-making options
· Obtaining consent from the student to continue their special education program


Department Approval Section


[bookmark: CRDesc2_0_0]Criterion: SE 7 Transfer of parental rights at age of majority and student participation and consent at the age of majority

[bookmark: Status_0_0]Corrective Action Plan Status: Approved
[bookmark: StatusDate_0_0]Status Date: 08/18/2026
[bookmark: CORRECTION_STATUS_0_0]Correction Status: Not Corrected

Required Elements of Progress Reports: 
[bookmark: ReqElementsProg_0_0]By September 24, 2026, the district will submit training materials, agenda (s), and verification of attendance to demonstrate that relevant staff are trained on the district's procedures related to the transfer of parental rights at the age of majority. 

By January 8, 2027, staff from the Office of Public School Monitoring (PSM) will conduct a review of student records for evidence that district informs students and parents/guardians, at least one year prior to the student reaching age 18, of the rights that will transfer from the parent/guardian to the student upon the student's 18th birthday. 

For any identified non-compliance, the district will submit a root cause analysis and a description of appropriate corrective actions. Upon completion of any such corrective actions, PSM staff will conduct an additional review of student records.

Progress Report Due Dates: 
[bookmark: ProgRptDueDate_0_0]09/24/2026
01/08/2027


Integrated Monitoring Review
Special Education Corrective Action Plan

Local Education Agency Response


[bookmark: CRDesc_1_0]Criterion & Topic: SE 11 School district response to parental request for independent educational evaluation

[bookmark: CPRRating_1_0]IMR Rating: Partially Implemented

Department Findings: 
[bookmark: DeptCPRFindings_1_0]A review of student records and staff interviews indicated that within 10 school days from the time it receives the independent educational evaluation (IEE) report, the district does not consistently ensure that the Team reconvenes and considers the IEE and whether a new or amended IEP is appropriate.

Description of Root Cause Analysis:
[bookmark: DescCorrAction_1_0]The root cause analysis showed that the Team did not convene within 10 school days from the time it received an independent educational evaluation (IEE) report. The Team needed to document any delay in this timeline due to the family rescheduling requests. Of note is that this was the only independent evaluation request in the 2025-2026 school year, so this is not a systematic failure but rather a result of staff unfamiliarity with the required timeline because this occurs so infrequently.

Title/Role of Responsible Person:
[bookmark: CapRespPersons_1_0]Director of Special Education

Expected Date of Completion: 
[bookmark: DateExpComplete_1_0]06/01/2027

Evidence of Completion of the Corrective Action:
[bookmark: Evidence_1_0]To address the root causes of the finding the district will train all relevant staff on the requirements of independent educational evaluation.
Evidence of completion will include:
· Agenda, training materials, and verification of attendance

Description of Internal Monitoring Procedures: 
[bookmark: DescIntMonProc_1_0]The Director of Special Education will review the procedures and requirements related to the independent educational evaluation (IEE) at the beginning of each year with all relevant staff. Additionally, the Director of Special Education will provide direct administrative oversight and supervision for each IEE.

This administrative oversight will include tracking of:
· Evaluation Consent Form for Independent Evaluations;
· Contractual negotiations with independent, third-party evaluators;
· Monitoring date of return, date of evaluation completion, and timeline of evaluation results to supervise;
· Documentation of all relevant correspondences.

The Director of Special Education will provide direct support of Special Education Coordinators in facilitation of meetings as necessary, including, but not limited to attending IEP meetings and communication with individual service providers.


Department Approval Section


[bookmark: CRDesc2_1_0]Criterion: SE 11 School district response to parental request for independent educational evaluation

[bookmark: Status_1_0]Corrective Action Plan Status: Approved
[bookmark: StatusDate_1_0]Status Date: 08/18/2026
[bookmark: CORRECTION_STATUS_1_0]Correction Status: Not Corrected

[bookmark: OrdCorrAction_1_0]Required Elements of Progress Reports: 
[bookmark: ReqElementsProg_1_0]By September 24, 2026, the district will submit training materials, agenda (s), and verification of attendance to demonstrate that relevant staff are trained on the district's procedures related to independent educational evaluations.

By January 8, 2027, staff from the Office of Public School Monitoring (PSM) will conduct a review of student records for evidence that within 10 school days from the time it receives an independent educational evaluation (IEE) report, the district ensures that the Team reconvenes and considers the IEE and whether a new or amended IEP is appropriate. 

For any identified non-compliance, the district will submit a root cause analysis and a description of appropriate corrective actions. Upon completion of any such corrective actions, PSM staff will conduct an additional review of student records.

Progress Report Due Dates: 
[bookmark: ProgRptDueDate_1_0]09/24/2026
01/08/2027


Integrated Monitoring Review
Special Education Corrective Action Plan

Local Education Agency Response


[bookmark: CRDesc_2_0]Criterion & Topic: SE 42 Programs for young children three and four years of age

[bookmark: CPRRating_2_0]IMR Rating: Partially Implemented

Department Findings: 
[bookmark: DeptCPRFindings_2_0]A review of documents and staff interviews indicated that the following preschool inclusion grouping does not meet the requirements for inclusionary program student ratios as more than 50% of the students have disabilities. 

Full Day: 1 teacher; 2 aides; 7 students with disabilities; 4 students without disabilities.

Description of Root Cause Analysis:
[bookmark: DescCorrAction_2_0]A root cause analysis showed that enrollment numbers of preschool students change as students reach their 3rd birthday and are registered for preschool. During the 2025-2026 school year, Mountain View School did not have an adequate number of preschool classrooms to necessitate the ratios of inclusionary programs.

Title/Roles of Responsible Persons:
[bookmark: CapRespPersons_2_0]Mountain View School Principal and Assistant Special Education Director

Expected Date of Completion: 
[bookmark: DateExpComplete_2_0]06/01/2027

Evidence of Completion of the Corrective Action:
[bookmark: Evidence_2_0]Mountain View School will welcome a Head Start program at the beginning of the 2026-2027 school year. This will increase the school's capacity for preschool age enrollment. Additionally, the district will reconfigure classrooms as needed based on enrollment to ensure preschool instructional groupings are compliant.

Evidence of completion will include:
· Instructional Grouping and Age Span Spreadsheet demonstrating full compliance

Description of Internal Monitoring Procedures: 
[bookmark: DescIntMonProc_2_0]The Special Education Director, Assistant Director of Special Education, Early Childhood Coordinator, and Mountain View School Principal will review preschool enrollment and anticipated changes in student ratios during monthly meetings. This review will include:
· Changes in student and staffing ratios
· Changes in student status such as students being evaluated or identified as having a disability.

Informed by this monthly review, the team will develop plans to address any issues of instructional grouping on a case-by-case basis.


Department Approval Section


[bookmark: CRDesc2_2_0]Criterion: SE 42 Programs for young children three and four years of age

[bookmark: Status_2_0]Corrective Action Plan Status: Approved
[bookmark: StatusDate_2_0]Status Date: 08/18/2026
[bookmark: CORRECTION_STATUS_2_0]Correction Status: Not Corrected

Required Elements of Progress Report: 
[bookmark: ReqElementsProg_2_0]By September 24, 2026, the district will complete the Preschool Instructional Grouping Worksheet (WBMS Document Library) for the one preschool inclusion grouping, demonstrating that it meets the requirements for inclusionary program student ratios for the 2026-2027 school year.

Progress Report Due Date: 
[bookmark: ProgRptDueDate_2_0]09/24/2026
