MASSACHUSETTS DEPARTMENT OF ELEMENTARY AND SECONDARY EDUCATION

Public School Monitoring

Integrated Monitoring Review
Corrective Action Plan

[bookmark: DistrictName]Charter School or District: Hanover

[bookmark: OnsiteYear]Monitoring Onsite Year: 2025-2026

Program Area: Special Education



[bookmark: FinalReportDate]All corrective action must be fully implemented and all noncompliance corrected as soon as possible and no later than one year from the issuance of the Integrated Monitoring Review Final Report dated 05/12/2026.

[bookmark: MandatoryComplianceDate]Mandatory One-Year Compliance Date: 05/12/2027



Summary of Required Corrective Action


	Criterion
	Criterion Title
	Rating

	[bookmark: CAP_SUMMARY_TABLE]SE 8
	IEP Team composition and attendance
	Partially Implemented





Integrated Monitoring Review
Special Education and Civil Rights Corrective Action Plan

Local Education Agency Response


[bookmark: CRDesc_0]Criterion & Topic: SE 8 IEP Team composition and attendance

[bookmark: CPRRating_0]IMR Rating: Partially Implemented

Department Findings: 
[bookmark: DeptCPRFindings_0]A review of student records, documents, and staff interviews indicated that when a Team member does not attend the Team meeting, the district does not always follow the required procedures, including the following: 
Documenting, in writing, that the district and the parent agree the attendance of the Team member is not necessary because the member's area of the curriculum or related services is not being modified or discussed; or 
Documenting, in writing that the district and parent agree to excuse the required Team member's participation and the excused member provides written input into the development of the IEP to the parent and the IEP Team prior to the meeting.

Description of Root Cause Analysis:
[bookmark: DescCorrAction_0]The district conducted a root cause analysis, which indicated that an update to the district's special education student information software resulted in the system no longer automatically printing out an attendance excusal form along with the meeting attendance sheet. Administrative assistants and Team Chairpersons now need to go to an additional separate tab to print out the excusal form. 
The district has placed copies of blank excusal forms in every meeting room and in Team meeting folders. Additionally, the district has added the form into the Special Education Dashboard of resources for easy access by Team Chairpersons for printing.

Title/Role(s) of Responsible Persons:
[bookmark: CapRespPersons_0]Director of Student Services, Team Chairs, Special Education Administrators

Expected Date of Completion: 
[bookmark: DateExpComplete_0]11/30/2026

Evidence of Completion of the Corrective Action:
[bookmark: Evidence_0]Staff training agendas, training materials, and verification of training attendance.
Results of the Department's record review indicating compliance.

Description of Internal Monitoring Procedures: 
[bookmark: DescIntMonProc_0]Annually, the Director of Student Services will train Special Education Team Chairpersons on the IEP Team meeting attendance requirements and documentation. Team Chairpersons will ensure that the required procedures are followed when a Team member does not attend a Team meeting. The Director of Student Services will review a sample of relevant student records biannually to ensure continued compliance.



Department Approval Section


[bookmark: CRDesc2_0]Criterion: SE 8 IEP Team composition and attendance

[bookmark: Status_0]Corrective Action Plan Status: Approved
[bookmark: StatusDate_0]Status Date: 05/26/2026
[bookmark: CORRECTION_STATUS_0][bookmark: OrdCorrAction_0]Correction Status: Not Corrected

Required Elements of Progress Report(s): 
[bookmark: ReqElementsProg_0]By September 30, 2026, the district will submit evidence that all relevant staff have been trained on IEP Team meeting attendance requirements and documentation, district procedures, and internal monitoring system. 

By November 30, 2026, the Department will conduct a review of a sample of student records to ensure the requirements are met. For any identified noncompliance, the district will conduct a root cause analysis and implement appropriate corrective actions. Additional progress reports may be required.

Progress Report Due Date(s): 
[bookmark: ProgRptDueDate_0]09/30/2026
11/30/2026
