MASSACHUSETTS DEPARTMENT OF ELEMENTARY AND SECONDARY EDUCATION

Public School Monitoring

Integrated Monitoring Review
Corrective Action Plan

[bookmark: DistrictName]Harvard Public Schools

[bookmark: OnsiteYear]Monitoring Onsite Year: 2025-2026


[bookmark: FinalReportDate]All corrective action must be fully implemented and all noncompliance corrected as soon as possible and no later than one year from the issuance of the Integrated Monitoring Review Final Report dated 04/10/2026.

[bookmark: MandatoryComplianceDate]Mandatory One-Year Compliance Date: 04/10/2027



Summary of Required Corrective Action


	Criterion
	Criterion Title
	Rating

	SE 8
	IEP Team composition and attendance
	Partially Implemented

	[bookmark: CAP_SUMMARY_TABLE]SE 18B
	Determination of placement; provision of IEP to parent
	Partially Implemented





Integrated Monitoring Review
Special Education Corrective Action Plan

Local Education Agency Response


[bookmark: CRDesc_1]Criterion & Topic: SE 8 IEP Team composition and attendance

[bookmark: CPRRating_1]IMR Rating: Partially Implemented

Department Findings: 
[bookmark: DeptCPRFindings_1]A review of student records and interviews indicated that the district does not always invite the student to the Team meeting when transition services are being discussed.

Description of Root Cause Analysis:
[bookmark: DescCorrAction_1]Review of files indicates that this issue is not a widespread concern. This was the only noted occurrence where a student of transition-age was not invited to the IEP Team meeting when transition was being discussed.  Therefore, the root cause appears to be a clerical error. 

To address future clerical errors, the master special education services roster has been updated.  A column has been added to note all students who are or who are turning 14 during the academic year.  

In addition, within the weekly Special Education Administrators meeting, a standing agenda item has been added to review all upcoming meetings and to ensure any students aged 14 or older or who are turning 14 within the IEP period are invited to their meeting.

Title/Roles of Responsible Persons:
[bookmark: CapRespPersons_1]Dir of Pupil Services, Special Ed Administrators and Pupil Services Admin Assistant

Expected Date of Completion: 
[bookmark: DateExpComplete_1]06/17/2026

Evidence of Completion of the Corrective Action:
· [bookmark: Evidence_1]Master Special Education Services Spreadsheet
· Special Education Administrator Meeting Agenda
· Meeting invitations

Description of Internal Monitoring Procedures: 
[bookmark: DescIntMonProc_1]A standing agenda item has been added to the weekly Special Education Administrators Meeting to review all meeting invitations for students who need to be invited to their IEP meetings. If a student is not invited to their meeting, an updated meeting invitation will be developed and sent to the student.


Department Approval Section


[bookmark: CRDesc2_1]Criterion: SE 8 IEP Team composition and attendance

[bookmark: Status_1]Corrective Action Plan Status: Approved
[bookmark: StatusDate_1]Status Date: 05/15/2026
[bookmark: CORRECTION_STATUS_1]Correction Status: Not Corrected

Required Elements of Progress Report: 
[bookmark: ReqElementsProg_1]The district submitted meeting agendas and verification of attendance (Additional Documents) demonstrating a review of the district's corrective action specific to SE 8 with relevant staff in April & May of 2026. 

By December 11, 2026, staff from the Office of Public School Monitoring (PSM) will conduct a review of student records for evidence that the district always invited the student to the Team meeting when transition services are being discussed. For any identified non-compliance, the district will submit a root cause analysis and a description of appropriate corrective actions. Upon completion of any such corrective actions, PSM staff will conduct an additional review of student records.

Progress Report Due Date: 
[bookmark: ProgRptDueDate_1]12/11/2026

Integrated Monitoring Review
Special Education Corrective Action Plan

Local Education Agency Response


[bookmark: CRDesc_0_0]Criterion & Topic: SE 18B Determination of placement; provision of IEP to parent

[bookmark: CPRRating_0_0]IMR Rating: Partially Implemented

Department Findings: 
[bookmark: DeptCPRFindings_0_0]A review of student records and staff interviews indicated that the district does not
consistently issue the proposed IEP and proposed placement to the parent immediately following the development of the IEP.

Description of Root Cause Analysis:
[bookmark: DescCorrAction_0_0]A root cause analysis indicates that in the fall of 2025, when the regulation interpretation changed, IEPs resulting from initial evaluations were more challenging to get to parents within the identified timeframe.  

To address this issue, the following steps are being taken: 

· Building-based department meetings: Upcoming meetings will include review of timeline expectations including the expectation that liaisons bring draft IEPs to meetings.  
· Arrangement to have substitutes for staff who need time to work on IEPs. 
· Updated internal procedures: The timeline for submitting IEPs to Special Education Administrators for review has been decreased to no later than the first day following a meeting (day one) 
· Updated internal tracking and monitoring: We added a column on IEP paperwork tracking spreadsheet to include how many days following a meeting the IEP is provided to parent.

Title/Role(s) of Responsible Persons:
[bookmark: CapRespPersons_0_0]Dir of Pupil Services, Special Ed Administrators and Pupil Services Admin Assistant

Expected Date of Completion: 
[bookmark: DateExpComplete_0_0]06/17/2026

Evidence of Completion of the Corrective Action:
· [bookmark: Evidence_0_0]Department meeting agendas
· IEP Tracking spreadsheet(s) 
· IEP signature pages (if needed)

Description of Internal Monitoring Procedures: 
[bookmark: DescIntMonProc_0_0]A standing agenda item has been added to the weekly Special Education Administrators Meeting to review all recent IEP meetings and ensure that the IEP is provided to parents immediately following the development of the IEP.  If individual teachers or providers are struggling with this expectation, individual plans will be established.


Department Approval Section


[bookmark: CRDesc2_0_0]Criterion: SE 18B Determination of placement; provision of IEP to parent

[bookmark: Status_0_0]Corrective Action Plan Status: Approved
[bookmark: StatusDate_0_0]Status Date: 05/15/2026
[bookmark: CORRECTION_STATUS_0_0]Correction Status: Not Corrected

Required Elements of Progress Report: 
[bookmark: ReqElementsProg_0_0]The district submitted meeting agendas and verification of attendance (Additional Documents) demonstrating a review of the 1) procedural timelines and 2) district's corrective action with relevant staff in April & May of 2026. 

By December 11, 2026, staff from the Office of Public School Monitoring (PSM) will conduct a review of student records for evidence that the district consistently provides the proposed IEP and proposed placement to the parent immediately following the development of the IEP. For any identified non-compliance, the district will submit a root cause analysis and a description of appropriate corrective actions.

Progress Report Due Date: 
[bookmark: ProgRptDueDate_0_0]12/11/2026
