MASSACHUSETTS DEPARTMENT OF ELEMENTARY AND SECONDARY EDUCATION

Public School Monitoring

Integrated Monitoring Review
Corrective Action Plan

[bookmark: DistrictName]Charter School or District: Lexington Public Schools

[bookmark: OnsiteYear]Monitoring Onsite Year: 2025-2026

Program Area: Special Education



[bookmark: FinalReportDate]All corrective action must be fully implemented and all noncompliance corrected as soon as possible and no later than one year from the issuance of the Integrated Monitoring Review Final Report dated 07/14/2026.

[bookmark: MandatoryComplianceDate]Mandatory One-Year Compliance Date: 07/14/2027



Summary of Required Corrective Action


	Criterion
	Criterion Title
	Rating

	[bookmark: CAP_SUMMARY_TABLE]SE 35
	Assistive technology: specialized materials and equipment
	Partially Implemented





Integrated Monitoring Review
Special Education and Civil Rights Corrective Action Plan

Local Education Agency Response



[bookmark: CRDesc_0]Criterion & Topic: SE 35 Assistive technology: specialized materials and equipment

[bookmark: CPRRating_0]IMR Rating: Partially Implemented

Department Findings: 
[bookmark: DeptCPRFindings_0]A review of student records and interviews indicated that the district does not always ensure assistive technology devices and services are made available to the student with a disability if required as a part of the student's special education, related services, and/or supplementary aids and services.

Description of Root Cause Analysis:
[bookmark: DescCorrAction_0]Our root cause analysis determined that the district has an effective process for ensuring that students who transfer into an in-district program receive the assistive technology and AAC devices required by their IEPs. However, we identified a gap in our procedures for students who transfer into the district with an out-of-district IEP or who are awaiting acceptance and placement in an out-of-district program. Specifically, we did not have a systematic process to ensure that the required AAC devices and services were consistently identified, obtained, and implemented during this transition period.

Title/Role(s) of Responsible Persons:
[bookmark: CapRespPersons_0]Laura Spear, Executive Director of Student Services
Sara Fenzel, Director of Special Education

Expected Date of Completion: 
[bookmark: DateExpComplete_0]11/23/2026

Evidence of Completion of the Corrective Action:
[bookmark: Evidence_0]The district will provide the following documentation as evidence of progress toward addressing the identified noncompliance:
  - A written district procedure outlining the process for identifying and providing required assistive technology devices and services for students transferring into Lexington Public Schools, including students with out-of-district IEPs and students awaiting placement in an out-of-district program.
  - Documentation of staff training and communication regarding the revised procedures, including agendas, presentation materials, and attendance records.
  - Sample student records demonstrating implementation of the new process, including evidence that assistive technology devices and services identified in students' IEPs were reviewed, obtained, and made available in a timely manner.
  - Internal monitoring documentation demonstrating the district's ongoing review of compliance with the revised procedures and any corrective actions taken when needed.

Description of Internal Monitoring Procedures: 
[bookmark: DescIntMonProc_0]Lexington Public Schools has implemented an internal monitoring process to ensure ongoing compliance with SE 35 related to the provision of assistive technology and augmentative and alternative communication (AAC) devices and services for students transferring into the district.  To monitor implementation, Student Services will maintain documentation for each transferring student requiring assistive technology, including the date enrollment notification was received, completion of the IEP review, notification of the AAC Specialists, provision or configuration of equipment, and any follow-up consultation or training provided. The Executive Director of Student Services and Director of Special Education will review this documentation for each applicable student to verify that all required steps have been completed and that assistive technology has been provided in a timely manner.


Department Approval Section


[bookmark: CRDesc2_0]Criterion: SE 35 Assistive technology: specialized materials and equipment

[bookmark: Status_0]Corrective Action Plan Status: Approved
[bookmark: StatusDate_0]Status Date: 07/29/2026
[bookmark: CORRECTION_STATUS_0]Correction Status: Not Corrected
[bookmark: OrdCorrAction_0]
Required Elements of Progress Report(s): 
[bookmark: ReqElementsProg_0]As part of the CAP, Lexington Public Schools submitted updated procedures for the use of assistive technology. Specifically, the district submitted its revised procedures for the provision of assistive technology and augmentative and alternative communication (AAC) devices and services for students transferring into the district. 

By October 2, 2026, the district will submit evidence (agenda, training materials, and attendance sheets) of training provided to relevant staff on the updated procedures and protocols. 

By November 23, 2026, staff from the Office of Public School Monitoring (PSM) will conduct a review of student records for evidence that the district is in compliance with the implementation of the required procedures for any student requiring assistive technology. For any identified non-compliance, the district will submit a root cause analysis and a description of appropriate corrective actions. Upon completion of any such corrective actions, PSM staff will conduct an additional review of student records.

Progress Report Due Date(s): 
[bookmark: ProgRptDueDate_0]10/02/2026
11/23/2026
