MASSACHUSETTS DEPARTMENT OF ELEMENTARY AND SECONDARY EDUCATION

Public School Monitoring

Integrated Monitoring Review
Corrective Action Plan

[bookmark: DistrictName]Ludlow Public Schools

[bookmark: OnsiteYear]Monitoring Onsite Year: 2025-2026

[bookmark: FinalReportDate]All corrective action must be fully implemented and all noncompliance corrected as soon as possible and no later than one year from the issuance of the Integrated Monitoring Review Report dated 06/09/2026.

[bookmark: MandatoryComplianceDate]Mandatory One-Year Compliance Date: 06/09/2027



Summary of Required Corrective Action


	Criterion
	Criterion Title
	Rating

	[bookmark: CAP_SUMMARY_TABLE]SE 18B
	Determination of placement; provision of IEP to parent
	Partially Implemented





Integrated Monitoring Review
Corrective Action Plan

Local Education Agency Response



[bookmark: CRDesc_0]Criterion & Topic: SE 18B Determination of placement; provision of IEP to parent

[bookmark: CPRRating_0]IMR Rating: Partially Implemented

Department Findings: 
[bookmark: DeptCPRFindings_0]A review of student records and staff interviews indicated that the district does not consistently issue the proposed IEP and proposed placement to the parent immediately following the development of the IEP.

Description of Root Cause Analysis:
[bookmark: DescCorrAction_0]Root Cause Analysis: The Massachusetts Department of Elementary and Secondary Education (DESE) reinterpreted existing regulations, creating a different set of compliance requirements for all districts. Meeting summary notes are no longer allowed to delay the immediate provision of the proposed Individualized Education Plan and proposed placement. Individualized Education Plans (IEPs) are now required to be provided to parents/guardians within five school days of the meeting. This required updated practices and processes, and retraining of all staff in the district. 

Action Steps:
- DESE will conduct an additional on-site record review to ensure that compliance has been corrected.
- Revised processes and practices regarding issuance of proposed IEPs and proposed placements following Team meetings have been updated.
- Development of a centralized tracking system to more clearly document Team meeting dates alongside proposed IEP issuance dates.
- Administrative oversight procedures. 
- Staff training on the district's revised procedures, administrative oversight procedures, and requirements regarding immediate provision of the proposed individualized education plan (IEP) and proposed placements following the IEP Team meetings.

Title/Role(s) of Responsible Persons:
[bookmark: CapRespPersons_0]Director of Special Education; Special Education Supervisors

Expected Date of Completion: 
[bookmark: DateExpComplete_0]12/31/2026

Evidence of Completion of the Corrective Action:
[bookmark: Evidence_0]- Written processes and practices
- Centralized tracking list
- Oversight procedures
- Training

Description of Internal Monitoring Procedures: 
[bookmark: DescIntMonProc_0]- Review procedural expectations regarding timely IEP issuance with special education staff and Team Chairs at the beginning of each school year.
- Review of IEP issuance timeline data as part of ongoing department meetings and administrative supervision practices to ensure sustained compliance and consistent implementation of revised procedures.
- Utilize a centralized tracking system to monitor completion and distribution of proposed IEPs and proposed placements following Team meetings. 
- Conduct monthly reviews of Team meeting dates and corresponding proposed IEP issuance dates to ensure timely compliance.
- Provide follow-up guidance, training, and corrective support to staff when delays of procedural concerns are identified.


Department Approval Section


[bookmark: CRDesc2_0]Criterion: SE 18B Determination of placement; provision of IEP to parent

[bookmark: Status_0]Corrective Action Plan Status: Approved
[bookmark: StatusDate_0]Status Date: 07/02/2026
[bookmark: CORRECTION_STATUS_0]Correction Status: Not Corrected
[bookmark: OrdCorrAction_0]
Required Elements of Progress Report(s): 
[bookmark: ReqElementsProg_0]By September 25, 2026, the district will submit the revised processes and practices for issuance of the proposed IEP and proposed placement to the parent immediately following development of the IEP; procedures for administrative oversight; and a copy of the centralized tracking system.

By September 25, 2026, the district will submit evidence that all relevant staff have been trained in the requirements, procedures, and internal monitoring system. 

By November 13, 2026, the Department will conduct a review of an additional set of student records to ensure the district issues the proposed IEP and proposed placement to the parent immediately following the development of the IEP. For any identified noncompliance, the district will conduct a root cause analysis and implement appropriate corrective actions. Additional progress reports may be required.

Progress Report Due Date(s): 
[bookmark: ProgRptDueDate_0]09/25/2026
11/13/2026
