MASSACHUSETTS DEPARTMENT OF ELEMENTARY AND SECONDARY EDUCATION

Public School Monitoring

Integrated Monitoring Review
Corrective Action Plan

[bookmark: DistrictName]Charter School or District: Lynn Public Schools

[bookmark: OnsiteYear]Monitoring Onsite Year: 2025-2026

Program Area: Special Education



[bookmark: FinalReportDate]All corrective action must be fully implemented and all noncompliance corrected as soon as possible and no later than one year from the issuance of the Integrated Monitoring Review Final Report dated 07/25/2026.

[bookmark: MandatoryComplianceDate]Mandatory One-Year Compliance Date: 07/25/2027



Summary of Required Corrective Action


	Criterion
	Criterion Title
	Rating

	SE 2
	Required and optional assessments
	Partially Implemented

	SE 7
	Transfer of parental rights at age of majority and student participation and consent at the age of majority
	Partially Implemented

	SE 9
	Timeline for determination of eligibility
	Partially Implemented

	SE 11
	School district response to parental request for independent educational evaluation
	Partially Implemented

	SE 14
	Review and revision of IEPs
	Partially Implemented

	SE 18B
	Determination of placement; provision of IEP to parent
	Partially Implemented

	SE 29
	Communications are in English and primary language of home
	Partially Implemented

	SE 42
	Programs for young children three and four years of age
	Partially Implemented

	[bookmark: CAP_SUMMARY_TABLE]SE 55
	Special education facilities and classrooms
	Partially Implemented





Integrated Monitoring Review
Special Education and Civil Rights Corrective Action Plan

Local Education Agency Response


[bookmark: CRDesc_8]Criterion & Topic: SE 2 Required and optional assessments

[bookmark: CPRRating_8]IMR Rating: Partially Implemented

Department Findings: 
[bookmark: DeptCPRFindings_8]A review of student records and staff interviews indicated that the district does not always conduct assessment(s) in all areas related to the suspected disability(ies).

Description of Root Cause Analysis:
[bookmark: DescCorrAction_8]The Lynn Public Schools conducted a root cause analysis which indicated that assessments related to suspected areas of disability are not always included and conducted.  Furthermore, there are times assessments are completed in areas related to the suspected but not appropriately documented in the N1.

Title/Role(s) of Responsible Persons:
[bookmark: CapRespPersons_8]Christina Colella, Admin of Spec Ed 
Jessica McLaughlin, Deputy Admin of Spec Ed

Expected Date of Completion: 
[bookmark: DateExpComplete_8]03/05/2027

Evidence of Completion of the Corrective Action:
[bookmark: Evidence_8]Completion of Corrective Action will include: 
- Completing the necessary IEP follow-up pertaining to the students flagged during the on-site visit. 
- Revising procedures to include communication and document review to ensure the proposed areas for assessment match the student?s suspected area(s) of disability.   
- Training Team Chairs to include assessments on consents that address the suspected area(s) of disability, and on documenting all components of the proposed or administered assessments addressing the areas of concern in the N1.

Description of Internal Monitoring Procedures: 
[bookmark: DescIntMonProc_8]District Special Education Administrators will review a sample of N1s every trimester to check for accuracy in addressing areas of suspected disability.  This monitoring could lead to individual support and coaching for a Team Chair, or additional training for all people serving in the role.  Monthly meetings with Team Chairs will be used to look at specific cases and address any questions.


Department Approval Section

[bookmark: CRDesc2_8]Criterion: SE 2 Required and optional assessments

[bookmark: Status_8]Corrective Action Plan Status: Approved
[bookmark: StatusDate_8]Status Date: 08/26/2026
[bookmark: CORRECTION_STATUS_8][bookmark: OrdCorrAction_8]Correction Status: Not Corrected

Required Elements of Progress Report(s): 
[bookmark: ReqElementsProg_8]By October 23, 2026, the district will submit its updated procedures and protocols to ensure the district conducts assessment(s) in all areas related to the suspected disability(ies).  The district will also reconvene the Individualized Education Program (IEP) Team for the students identified by staff from the Office of Public School Monitoring (PSM). Evidence will include the IEP Meeting Attendance Sheet, assessment, revised IEP, and the Notice of Proposed School District Action (N1). 

By December 18, 2026, the district will submit evidence (agenda, training materials, and attendance sheets) of relevant staff training on required and optional assessments. 

By March 3, 2027, staff from the Office of Public School Monitoring (PSM) will conduct a review of student records for evidence that the district is in compliance with the implementation of procedures for required and optional assessment. For any identified non-compliance, the district will submit a root cause analysis and a description of appropriate corrective actions. Upon completion of any such corrective actions, PSM staff will conduct an additional review of student records.

Progress Report Due Date(s): 
[bookmark: ProgRptDueDate_8]10/23/2026
12/18/2026
03/05/2027


Integrated Monitoring Review
Special Education and Civil Rights Corrective Action Plan

Local Education Agency Response


[bookmark: CRDesc_0_0]Criterion & Topic: SE 7 Transfer of parental rights at age of majority and student participation and consent at the age of majority

[bookmark: CPRRating_0_0]IMR Rating: Partially Implemented

Department Findings: 
[bookmark: DeptCPRFindings_0_0]A review of student records indicated that the district does not consistently implement procedures to document a student's decision-making status when the student reaches age 18 and chooses to share or delegate decision-making.

Description of Root Cause Analysis:
[bookmark: DescCorrAction_0_0]The Lynn Public Schools conducted a root cause analysis which indicated that the district does not consistently document a student's decision-making status when the student reaches age 18. The root cause of this was lack of clarity in the procedure manual, limited training on age of majority for secondary staff/administrators, and a missing internal system to track students approaching or reaching the Age of Majority.

Title/Role(s) of Responsible Persons:
[bookmark: CapRespPersons_0_0]Christina Colella, Admin of Spec Ed
Jessica McLaughlin, Deputy Admin of Spec Ed

Expected Date of Completion: 
[bookmark: DateExpComplete_0_0]03/05/2027

Evidence of Completion of the Corrective Action:
[bookmark: Evidence_0_0]Completion of Corrective Action will include: 
- Updating the Procedure Manual with a revised Age of Majority/Transfer of Rights Process. 
- Training High School Team Chairs and Department Heads around the Age of Majority/Transfer of Rights Process. 
- Ensuring Special Education Computer Operator (clerk) send a monthly email to High School Department Heads to ensure Age of Majority/Transfer of Rights is completed in the month students turn 18.

Description of Internal Monitoring Procedures: 
[bookmark: DescIntMonProc_0_0]The Administrator of Special Education and/or designee will review documentation in IEP Management System to ensure decision making was documented when the student turned 18 or in the month following the student’s 18th birthday. District Special Education Administrators will review a sample of pertinent files and the IEP Management System every trimester to ensure compliance. This monitoring could lead to individual support for a High School Team Chair or additional training for all people serving in the role.


Department Approval Section


[bookmark: CRDesc2_0_0]Criterion: SE 7 Transfer of parental rights at age of majority and student participation and consent at the age of majority

[bookmark: Status_0_0]Corrective Action Plan Status: Approved
[bookmark: StatusDate_0_0]Status Date: 08/26/2026
[bookmark: CORRECTION_STATUS_0_0]Correction Status: Not Corrected

Required Elements of Progress Report(s): 
[bookmark: ReqElementsProg_0_0]By October 23, 2026, the district will submit its updated procedures and protocols to ensure the district consistently documents a student's decision-making status when the student reaches age 18 and chooses to share or delegate decision-making.  

By December 18, 2026, the district will submit evidence (agenda, training materials, and attendance sheets) of relevant staff training on Age of Majority procedures and the district's internal system for ensuring ongoing compliance.   

By March 3, 2027, staff from the Office of Public School Monitoring (PSM) will conduct a review of student records for evidence that the district is in compliance with the implementation of the required procedures for documenting a student's decision-making status. For any identified non-compliance, the district will submit a root cause analysis and a description of appropriate corrective actions. Upon completion of any such corrective actions, PSM staff will conduct an additional review of student records.

Progress Report Due Date(s): 
[bookmark: ProgRptDueDate_0_0]10/23/2026
12/18/2026
03/05/2027


Integrated Monitoring Review
Special Education and Civil Rights Corrective Action Plan

Local Education Agency Response


[bookmark: CRDesc_1_0]Criterion & Topic: SE 9 Timeline for determination of eligibility

[bookmark: CPRRating_1_0]IMR Rating: Partially Implemented

Department Findings: 
[bookmark: DeptCPRFindings_1_0]A review of student records and staff interviews indicated that within 45 school working days after receipt of the parent's written consent to an initial evaluation or re-evaluation, the district does not consistently determine whether the student is eligible for special education and provide the parent with the proposed IEP and proposed placement. Furthermore, initial evaluation assessments are not always completed within 30 school working days.

Description of Root Cause Analysis:
[bookmark: DescCorrAction_1_0]In a root cause analysis conducted by the district, it was determined that the high turnover rate for team chairs, high volume of cases due to absences, and high chronic absenteeism of students contributed to not meeting the 45-day timeline. The same was true, for evaluation assessments within 30 days.  Finally, the district found inconsistent systems in place to track completion of Ed A and B by general education staff.  To address the root cause, the district will utilize the Evaluation Process in our IEP Management System to ensure staff are regularly reminded of the 30th day and the due date of reports.  The district will also implement tracking systems that alert administrators when staff are scheduling meetings out of the 45 school working days.

Title/Role(s) of Responsible Persons:
[bookmark: CapRespPersons_1_0]Christina Colella, Administrator of Special Education

Expected Date of Completion: 
[bookmark: DateExpComplete_1_0]03/05/2027

Evidence of Completion of the Corrective Action:
[bookmark: Evidence_1_0]Completion of Corrective Action will include: 
- Pursuing the necessary IEP follow-up pertaining to the students flagged during the on-site visit 
- Revising evaluation procedures incorporating the Evaluation Process 
- Training Lead Special Education Teachers and Team Chairs on the Evaluation Process, timelines, and monitoring system 
- Training all related service providers on the evaluation timelines using the Evaluation Process Module  
- Reviewing timelines with all Principals during beginning of the year Professional Development to ensure they share timeline expectations with pertinent building staff, including general and special education teachers.

Description of Internal Monitoring Procedures: 
[bookmark: DescIntMonProc_1_0]Team Chairs will maintain documentation within the IEP Management System and communicate concerns about timelines/evaluation assessment completion to their associated Special Education Administrator in a timely manner. District Special Education Administrators will monitor the evaluation process within the IEP Management System for each of their buildings at least once a month, as well as review documentation of the evaluation process as required.  District Special Education Administrators will take action to address high volumes of cases for service providers and staff shortage.


Department Approval Section


[bookmark: CRDesc2_1_0]Criterion: SE 9 Timeline for determination of eligibility

[bookmark: Status_1_0]Corrective Action Plan Status: Approved
[bookmark: StatusDate_1_0]Status Date: 08/26/2026
[bookmark: CORRECTION_STATUS_1_0]Correction Status: Not Corrected
[bookmark: OrdCorrAction_1_0]
Required Elements of Progress Report(s): 
[bookmark: ReqElementsProg_1_0]By October 23, 2026, the district will submit its updated procedures and protocols to ensure that evaluation assessments are completed within 30 school working days, and that within 45 school working days after receipt of the parent's written consent to an evaluation, the district determines whether the student is eligible for special education and provides the parent with the proposed IEP and proposed placement. The district will also provide evidence of follow-up pertaining to the students flagged during the on-site visit, including the consideration of compensatory services.  Evidence might include the IEP Meeting Attendance Sheet, the Notice of Proposed School District Action (N1), and call/correspondence logs.       

By December 18, 2026, the district will submit evidence (agenda, training materials, and attendance sheets) of relevant staff training on the timelines for determining eligibility, and the school's internal monitoring system for ensuring ongoing compliance. 

By March 3, 2027, staff from the Office of Public School Monitoring (PSM) will conduct a review of student records for evidence that the district is in compliance with the implementation of the required procedures for determining eligibility. For any identified non-compliance, the district will submit a root cause analysis and a description of appropriate corrective actions. Upon completion of any such corrective actions, PSM staff will conduct an additional review of student records.

Progress Report Due Date(s): 
[bookmark: ProgRptDueDate_1_0]10/23/2026
12/18/2026
03/05/2027


Integrated Monitoring Review
Special Education and Civil Rights Corrective Action Plan

Local Education Agency Response


[bookmark: CRDesc_2_0]Criterion & Topic: SE 11 School district response to parental request for independent educational evaluation

[bookmark: CPRRating_2_0]IMR Rating: Partially Implemented

Department Findings: 
[bookmark: DeptCPRFindings_2_0]A review of documents indicated that the district's procedures for responding to a parent request for an independent educational evaluation do not include the voluntary cost-share option under state law.

Description of Root Cause Analysis:
[bookmark: DescCorrAction_2_0]In a root cause analysis conducted by the district, it was determined that with many of our families qualifying for free and reduced lunch, the district typically agrees to fund IEEs at the state rate when requested. A letter was shared with the district by legal counsel on February 28th that includes the voluntary cost-share.  Cost share is now part of district practice.

Title/Role(s) of Responsible Persons:
[bookmark: CapRespPersons_2_0]Christina Colella, Administrator of Special Education

Expected Date of Completion: 
[bookmark: DateExpComplete_2_0]12/18/2026

Evidence of Completion of the Corrective Action:
[bookmark: Evidence_2_0]Completion of Corrective Action will include:
- Updating the procedure manual as well as the letter provided upon IEE request that is linked in the manual.  
- Sharing the updated procedural manual with revised IEE language with all special education staff and building leaders.    
- Training Team Chairs and Lead Special Education Teachers in each building on IEE updates.

Description of Internal Monitoring Procedures: 
[bookmark: DescIntMonProc_2_0]District Special Education Administrators will review IEE procedures at least annually and make necessary revisions to ensure procedures lead to compliant practice.  District Special Education Administrators will also review a sample of IEE requests every semester to ensure cost share is communicated and available to families as soon as a request is received for an IEE.


Department Approval Section


[bookmark: CRDesc2_2_0]Criterion: SE 11 School district response to parental request for independent educational evaluation

[bookmark: Status_2_0]Corrective Action Plan Status: Approved
[bookmark: StatusDate_2_0]Status Date: 08/26/2026
[bookmark: CORRECTION_STATUS_2_0]Correction Status: Not Corrected

[bookmark: OrdCorrAction_2_0]Required Elements of Progress Report(s): 
[bookmark: ReqElementsProg_2_0]By October 23, 2026, the district will submit its updated procedures and protocols for responding to a parent request for an independent educational evaluation (IEE).

By December 18, 2026, the district will submit evidence (agenda, training materials, and attendance sheets) of relevant staff training and/or notification on IEE procedures.

Progress Report Due Date(s): 
[bookmark: ProgRptDueDate_2_0]10/23/2026
12/18/2026


Integrated Monitoring Review
Special Education and Civil Rights Corrective Action Plan

Local Education Agency Response


[bookmark: CRDesc_3_0]Criterion & Topic: SE 14 Review and revision of IEPs

[bookmark: CPRRating_3_0]IMR Rating: Partially Implemented

Department Findings: 
[bookmark: DeptCPRFindings_3_0]A review of student records and staff interviews indicated that the IEP Team does not consistently reconvene to review and revise the IEP to address any lack of expected progress towards the annual goals and in the general curriculum.

Description of Root Cause Analysis:
[bookmark: DescCorrAction_3_0]In a root cause analysis conducted by the district, it was determined that teams did not consistently reconvene to review and revise IEPs to address any lack of expected progress toward the annual goals and in the general curriculum. It was determined that there was a lack of training for special education liaisons around their role in reconvening IEP teams. The number of new and waivered teachers contributed to this concern as well as a lack of consistent monitoring around early warning indicators.

Title/Role(s) of Responsible Persons:
[bookmark: CapRespPersons_3_0]Christina Colella, Administrator of Special Education

Expected Date of Completion: 
[bookmark: DateExpComplete_3_0]03/05/2027

Evidence of Completion of the Corrective Action:
[bookmark: Evidence_3_0]Completion of Corrective Action will include: 
- Completing the necessary IEP follow-up pertaining to the students flagged during the on-site visit. 
- Implementing Branching Minds as an MTSS platform with early warning indicators. 
- Adopting procedures and protocols for identifying when to reconvene an IEP Team. 
- Training building leaders Principals and Directors, Secondary Special Education Department Heads, Lead Special Education Teachers, and all special education staff on procedures and the responsibilities associated with their role.

Description of Internal Monitoring Procedures: 
[bookmark: DescIntMonProc_3_0]At least monthly, Special Education Leadership will review data involving a cross check across the Branching Minds platform and the IEP Management System, as well as consult the district’s Attendance Team to ensure reconvenes are scheduled and IEP are updated when appropriate.  This monitoring could lead to additional action, including procedural changes or individual or building support and coaching, or additional training for all people serving in the role.


Department Approval Section


[bookmark: CRDesc2_3_0]Criterion: SE 14 Review and revision of IEPs

[bookmark: Status_3_0]Corrective Action Plan Status: Approved
[bookmark: StatusDate_3_0]Status Date: 08/26/2026
[bookmark: CORRECTION_STATUS_3_0]Correction Status: Not Corrected
[bookmark: OrdCorrAction_3_0]
Required Elements of Progress Report(s): 
[bookmark: ReqElementsProg_3_0]By October 23, 2026, the district will submit its updated procedures and protocols to ensure that the IEP Team reconvenes to review and revise the IEP to address any lack of expected progress towards the annual goals and in the general curriculum. The district will also reconvene the Individualized Education Program (IEP) Team for the students identified by staff from the Office of Public School Monitoring (PSM). Evidence will include the IEP Meeting Attendance Sheet, revised IEP, and the Notice of Proposed School District Action (N1). 

By December 18, 2026, the district will submit evidence (agenda, training materials, and attendance sheets) of relevant staff training on procedures and the responsibilities associated with their assigned role.  The district will also submit evidence of a system for internal monitoring to ensure ongoing compliance. 

By March 3, 2027, staff from the Office of Public School Monitoring (PSM) will conduct a review of student records for evidence that the district is in compliance with the implementation of its revised procedures to address any lack of expected student progress towards their annual IEP goals and in the general curriculum. For any identified non-compliance, the district will submit a root cause analysis and a description of appropriate corrective actions. Upon completion of any such corrective actions, PSM staff will conduct an additional review of student records.

Progress Report Due Date(s): 
[bookmark: ProgRptDueDate_3_0]10/23/2026
12/18/2026
03/05/2027


Integrated Monitoring Review
Special Education and Civil Rights Corrective Action Plan

Local Education Agency Response


[bookmark: CRDesc_4_0]Criterion & Topic: SE 18B Determination of placement; provision of IEP to parent

[bookmark: CPRRating_4_0]IMR Rating: Partially Implemented

Department Findings: 
[bookmark: DeptCPRFindings_4_0]A review of student records indicated that the district does not consistently issue the proposed IEP and proposed placement to the parent immediately following the development of the IEP.

Description of Root Cause Analysis:
[bookmark: DescCorrAction_4_0]In a root cause analysis conducted by the district, it was determined that:  
- New and waivered teachers are unaware of the timelines for immediately issuing the IEP as well as updating goals/objectives when required;  
- Staffing shortages cause delays in present levels, goals, and objectives being updated; and  
- Data review was only being conducted in small pockets and not across all schools consistently.

Title/Role(s) of Responsible Persons:
[bookmark: CapRespPersons_4_0]Christina Colella, Administrator of Special Education

Expected Date of Completion: 
[bookmark: DateExpComplete_4_0]06/15/2027

Evidence of Completion of the Corrective Action:
[bookmark: Evidence_4_0]Completion of Corrective Action will include: 
- Updating the procedural manual to ensure timelines for immediately issuing the IEP are clear and ways timelines will be monitored.  
- Training Principals, Administrators, Teachers, Related Service Providers, and all special education staff on timelines and monitoring, along with their associated responsibilities. 
- Updating the IEP Management System and Internal Monitoring Document to immediately flag non-compliance. Ensure access and review capabilities by Special Education Administrators, Lead Special Education Teachers, Principals/Directors, and Computer Operator (clerk).

Description of Internal Monitoring Procedures: 
[bookmark: DescIntMonProc_4_0]Team Chairs will maintain current documentation within the IEP Management System and communicate concerns about timelines to their associated Special Education Administrator in a timely manner. District Special Education Administrators will monitor timelines using the IEP Management System and Internal Monitoring Document for each of their buildings at least once a month.  District Special Education Administrators will take further action to address noncompliance as necessary.


Department Approval Section


[bookmark: CRDesc2_4_0]Criterion: SE 18B Determination of placement; provision of IEP to parent

[bookmark: Status_4_0]Corrective Action Plan Status: Approved
[bookmark: StatusDate_4_0]Status Date: 08/26/2026
[bookmark: CORRECTION_STATUS_4_0]Correction Status: Not Corrected
[bookmark: OrdCorrAction_4_0]
Required Elements of Progress Report(s): 
[bookmark: ReqElementsProg_4_0]By October 23, 2026, the district will submit its updated procedures and protocols to ensure the IEP and placement is proposed to the parent immediately following the development of the IEP.  

By December 18, 2026, the district will submit evidence (agenda, training materials, and attendance sheets) of relevant staff training on the immediate provision of the IEP and placement to parent, and the school's internal monitoring system for ensuring ongoing compliance. 

By March 3, 2027, staff from the Office of Public School Monitoring (PSM) will conduct a review of student records for evidence that the district is in compliance with the required timelines. For any identified non-compliance, the district will submit a root cause analysis and a description of appropriate corrective actions. Upon completion of any such corrective actions, PSM staff will conduct an additional review of student records.

Progress Report Due Date(s): 
[bookmark: ProgRptDueDate_4_0]10/23/2026
12/18/2026
03/05/2027


Integrated Monitoring Review
Special Education and Civil Rights Corrective Action Plan

Local Education Agency Response


[bookmark: CRDesc_5_0]Criterion & Topic: SE 29 Communications are in English and primary language of home

[bookmark: CPRRating_5_0]IMR Rating: Partially Implemented

Department Findings: 
[bookmark: DeptCPRFindings_5_0]A review of student records and staff interviews indicated that the district does not consistently use interpreters to ensure that information is communicated to parents in simple and commonly understood language and in both English and the primary language of the home when that language is other than English.

Description of Root Cause Analysis:
[bookmark: DescCorrAction_5_0]During the 2025-2026 school year, interpreters were used in more than 5,200 special education, disciplinary, and other meetings. For all students reviewed by the Department for all facets of the IMR Review, it is the district?s understanding that there were no instances of noncompliance in the area of translation (written documentation) and one (1) single instance of noncompliance in the area of interpretation (oral) amongst all students records reviewed.  In a root cause analysis conducted by the district, it was determined that the district has an effective process for the use of interpreters to ensure that information is communicated to parents in simple and commonly understood language and in both English and the primary language of the home when that language is other than English, but that the process should be publicized in order to promote 100% compliance amongst our large District's many staff, schools, and departments.

Title/Role(s) of Responsible Persons:
[bookmark: CapRespPersons_5_0]Charlie Gallo, Compliance Officer 
Guillermo Cinelli, Manager of Translations and Interpreting

Expected Date of Completion: 
[bookmark: DateExpComplete_5_0]06/30/2027

Evidence of Completion of the Corrective Action:
[bookmark: Evidence_5_0]Completion of Corrective Action will include: 
- Circulating a How to Request an Interpreter document to all staff via email at least twice during the school year and include the content is part of the special education procedural manual.  
- Providing ongoing training on interpretation requirements and the process for requesting an interpreter.

Description of Internal Monitoring Procedures: 
[bookmark: DescIntMonProc_5_0]At least twice during the 2026-2027 school year, the district?s Compliance Officer and Manager of Translations and Interpreting will review data to ensure interpreters are used in special education, disciplinary, and other meetings whenever required. The district’s Compliance Officer and Manager of Translations and Interpreting will take further action to address noncompliance as necessary.


Department Approval Section


[bookmark: CRDesc2_5_0]Criterion: SE 29 Communications are in English and primary language of home

[bookmark: Status_5_0]Corrective Action Plan Status: Approved
[bookmark: StatusDate_5_0]Status Date: 08/26/2026
[bookmark: CORRECTION_STATUS_5_0]Correction Status: Not Corrected

[bookmark: OrdCorrAction_5_0]Required Elements of Progress Report(s): 
[bookmark: ReqElementsProg_5_0]By December 18, 2026, the district will submit evidence (agenda, training materials, and attendance sheets) of relevant staff training and/or notification on interpretation requirements and procedures for requesting an interpreter.

By March 3, 2027, staff from the Office of Public School Monitoring (PSM) will conduct a review of student records for evidence that the district is in compliance with the implementation of the required procedures for language interpretation. For any identified non-compliance, the district will submit a root cause analysis and a description of appropriate corrective actions. Upon completion of any such corrective actions, PSM staff will conduct an additional review of student records.

Progress Report Due Date(s): 
[bookmark: ProgRptDueDate_5_0]
12/18/2026
03/05/2027


Integrated Monitoring Review
Special Education and Civil Rights Corrective Action Plan

Local Education Agency Response


[bookmark: CRDesc_6_0]Criterion & Topic: SE 42 Programs for young children three and four years of age

[bookmark: CPRRating_6_0]IMR Rating: Partially Implemented

Department Findings: 
[bookmark: DeptCPRFindings_6_0]A review of documents and interviews indicated that seven preschool inclusion groupings for children three and four years of age do not meet the appropriate student ratios as more than 50% of students in each grouping are students with disabilities. Furthermore, one substantially separate classroom exceeds the allowable class size of nine students.

Description of Root Cause Analysis:
[bookmark: DescCorrAction_6_0]In a root cause analysis conducted by the district, it was determined that:  
- Half-day preschool programs are difficult to fill with general education/lottery spots; 
- Special Education ratios are not known to all Early Childhood Placement staff; and  
- Student movement to full-day programs, both in-district and in community, impact general education numbers.

Title/Role(s) of Responsible Persons:
[bookmark: CapRespPersons_6_0]Christina Colella, Administrator of Special Education
Melissa Gagnon, Assistant Director of Spec Ed

Expected Date of Completion: 
[bookmark: DateExpComplete_6_0]09/15/2026

Evidence of Completion of the Corrective Action:
[bookmark: Evidence_6_0]Completion of Corrective Action will include: 
- Growing the eligibility pool for preschool general education students with 3-year-olds.  Offer general education seats to 3-year-olds when the lottery list for 4-year-olds has been exhausted (Policy Updated February 2026). 
- Training pertinent preschool and placement staff on preschool integrated and substantially separate ratios.    
- Assigning general education students to preschool classrooms to ensure ratios remain in compliance throughout the year.

Description of Internal Monitoring Procedures: 
[bookmark: DescIntMonProc_6_0]The Assistant Director of Special Education - Early Childhood and relevant staff will maintain an Internal Monitoring Document to ensure compliance and address any support needed if approaching non-compliance.  The Administrator of Special Education and Assistant Director of Special Education - Early Childhood will meet at least monthly to review preschool ratios to ensure compliance.


Department Approval Section


[bookmark: CRDesc2_6_0]Criterion: SE 42 Programs for young children three and four years of age

[bookmark: Status_6_0]Corrective Action Plan Status: Approved
[bookmark: StatusDate_6_0]Status Date: 08/26/2026
[bookmark: CORRECTION_STATUS_6_0]Correction Status: Not Corrected

[bookmark: OrdCorrAction_6_0]Required Elements of Progress Report(s): 
[bookmark: ReqElementsProg_6_0]By October 23, 2026, the district will submit evidence (agenda, training materials, and attendance sheets) of training provided to Principals and other relevant staff on the updated preschool placement procedures, preschool ratios, increased efforts to enroll peer models, and internal monitoring system.  The district will also submit current classroom rosters to demonstrate preschool instructional groupings reflect the required student to-staff ratios and class sizes.

Progress Report Due Date(s): 
[bookmark: ProgRptDueDate_6_0]10/23/2026


Integrated Monitoring Review
Special Education and Civil Rights Corrective Action Plan

Local Education Agency Response


[bookmark: CRDesc_7_0]Criterion & Topic: SE 55 Special education facilities and classrooms
[bookmark: CPRRating_7_0]IMR Rating: Partially Implemented

Department Findings: 
[bookmark: DeptCPRFindings_7_0]A review of documents and staff interviews indicated that the district operates a separate program in a separate building, the Therapeutic Support Program, that only serves special education students but does not have Department approval as an Approved Public Day Program.

Description of Root Cause Analysis:
[bookmark: DescCorrAction_7_0]In a root cause analysis conducted by the district, it was determined that due to recent building transitions, and changes to programming and grade spans, students in the Grade 6-8 Therapeutic Program do not have general education peers in the building with them.

Title/Role(s) of Responsible Persons:
[bookmark: CapRespPersons_7_0]Christina Colella, Admin of Spec Ed
Stacey Pena, Assistant Director of Spec Ed

Expected Date of Completion: 
[bookmark: DateExpComplete_7_0]06/15/2027

Evidence of Completion of the Corrective Action:
[bookmark: Evidence_7_0]Completion of Corrective Action will include: 
- Submitting Form 3 by 8/20/26 showing the district’s intent to apply for Approved Public Day School (APD) status.   
- Receiving APD approval from the Department for the Grade 6-8 Therapeutic Program.

Description of Internal Monitoring Procedures: 
[bookmark: DescIntMonProc_7_0]Once approved by the Department, the Administrator of Special Education and Assistant Director of Special Education will maintain APD approval by formally informing the Department of any changes.







Department Approval Section


[bookmark: CRDesc2_7_0]Criterion: SE 55 Special education facilities and classrooms

[bookmark: Status_7_0]Corrective Action Plan Status: Approved
[bookmark: StatusDate_7_0]Status Date: 08/26/2026
[bookmark: CORRECTION_STATUS_7_0]Correction Status: Not Corrected
[bookmark: OrdCorrAction_7_0]
Required Elements of Progress Report(s): 
[bookmark: ReqElementsProg_7_0]As part of the CAP, the district submitted Form 3 on 8/20/26 demonstrating the district's intent to apply for Approved Public Day School (APD) status.  

By December 18, 2026, the district will submit evidence of receiving APD approval from the Department for the Grade 6-8 Therapeutic Program.

[bookmark: ProgRptDueDate_7_0]Progress Report Due Date(s): 
12/18/2026
