MASSACHUSETTS DEPARTMENT OF ELEMENTARY AND SECONDARY EDUCATION

Public School Monitoring

Integrated Monitoring Review
Corrective Action Plan

[bookmark: DistrictName]Marlborough Public Schools

[bookmark: OnsiteYear]Monitoring Onsite Year: 2025-2026



[bookmark: FinalReportDate]All corrective action must be fully implemented and all noncompliance corrected as soon as possible and no later than one year from the issuance of the Integrated Monitoring Review Final Report dated 01/22/2026.

[bookmark: MandatoryComplianceDate]Mandatory One-Year Compliance Date: 01/22/2027



Summary of Required Corrective Action


	Criterion
	Criterion Title
	Rating

	SE 9
	Timeline for determination of eligibility
	Partially Implemented

	[bookmark: CAP_SUMMARY_TABLE]SE 18B
	Determination of placement; provision of IEP to parent
	Partially Implemented





Integrated Monitoring Review
Special Education Corrective Action Plan

Local Education Agency Response


[bookmark: CRDesc_1]Criterion & Topic: SE 9 Timeline for determination of eligibility
[bookmark: CPRRating_1]IMR Rating: Partially Implemented

Department Findings: 
[bookmark: DeptCPRFindings_1]A review of student records and staff interviews indicated that within 45 school working days after receipt of the parent's written consent to an initial evaluation or re-evaluation, the district does not consistently determine whether the student is eligible for special education and provide the parent with the proposed IEP and proposed placement.

Description of Root Cause Analysis:
[bookmark: DescCorrAction_1]With the implementation of Adobe for obtaining electronic parent signatures on Individualized Education Program (IEP) documents, the district did not establish consistent, districtwide procedures for the workflow required to send proposed IEPs to parents following an IEP meeting. As a result, office support staff included Educational Team Leaders (ETLs) as the first required electronic signature in the Adobe signature sequence. This created a bottleneck: IEP documents remained in the ETL signature queue for several days before the parent signature request was initiated. The lack of a standardized workflow and the unintended requirement for ETL electronic signatures prior to parent notification led directly to the instances of noncompliance. Updated procedures will be communicated that clarify the ETL will physically sign the IEP signature page for the office support to include in the PDF.  Only parents will electronically sign the IEP documents.

Title/Roles of Responsible Persons:
[bookmark: CapRespPersons_1]Assistant Superintendent & Director of Special Education

Expected Date of Completion: 
[bookmark: DateExpComplete_1]01/14/2026

Evidence of Completion of the Corrective Action:
[bookmark: Evidence_1]By January 14, 2026, all Educational Team Leaders and their office support will receive training on procedures related to parents receiving proposed IEP and Placement immediately following the development of the IEP and within 45 days for initial and re-evaluation IEP TEAM meetings.  IEP workflow completion in Aspen (the district's student information system) will be reviewed highlighting the importance of accurate dates of completion and individuals who should be completing workflows.  District and school based special education administrators will monitor compliance of timelines monthly.



Description of Internal Monitoring Procedures: 
[bookmark: DescIntMonProc_1]The Assistant Superintendent of Student Services and Director of Special Education will conduct a monthly review of all timeline compliance.  The Educational Team Leaders at each school will supervise their office support staff and oversee the scheduling of TEAM meetings and timely delivery of IEPs & Placements to parents immediately following those meetings. For any issue of non-compliance identified through the internal monitoring process, the Superintendent of Student Services and Director of Special Education will conduct a root cause analysis and create an action plan.



Department Approval Section


[bookmark: CRDesc2_1]Criterion: SE 9 Timeline for determination of eligibility
[bookmark: Status_1]Corrective Action Plan Status: Approved

[bookmark: StatusDate_1]Status Date: 03/16/2026
[bookmark: CORRECTION_STATUS_1]Correction Status: Not Corrected

Required Elements of Progress Report: 
[bookmark: ReqElementsProg_1]The district submitted the updated timeline for determining eligibility procedures (Onsite Additional Documents) presented to relevant staff in September 2025. In addition, the district submitted the agenda, power point, and verification of attendance demonstrating a review of the 1) procedural timelines and 2) district's corrective action plan with relevant staff in January 2026. 

By December 20, 2026, staff from the Office of Public School Monitoring (PSM) will conduct a review of student records for evidence that the district issues the proposed IEP and proposed placement to the parent within 45 school working days after receipt of the parent's written consent to an initial evaluation or re-evaluation. For any identified non-compliance, the district will submit a root cause analysis and a description of appropriate corrective actions. Upon completion of any such corrective actions, PSM staff will conduct an additional review of student records.

Progress Report Due Date: 
[bookmark: ProgRptDueDate_1]12/20/2026


Integrated Monitoring Review
Special Education Corrective Action Plan

Local Education Agency Response


[bookmark: CRDesc_0_0]Criterion & Topic: SE 18B Determination of placement; provision of IEP to parent
[bookmark: CPRRating_0_0]IMR Rating: Partially Implemented

Department Findings: 
[bookmark: DeptCPRFindings_0_0]A review of student records and staff interviews indicated that the district does not consistently issue the proposed IEP and proposed placement to the parent immediately following the development of the IEP.

Description of Root Cause Analysis:
[bookmark: DescCorrAction_0_0]With the implementation of Adobe for obtaining electronic parent signatures on Individualized Education Program (IEP) documents, the district did not establish consistent, districtwide procedures for the workflow required to send proposed IEPs to parents following an IEP meeting. As a result, office support staff included Educational Team Leaders (ETLs) as the first required electronic signature in the Adobe signature sequence. This created a bottleneck: IEP documents remained in the ETL signature queue for several days before the parent signature request was initiated. The lack of a standardized workflow and the unintended requirement for ETL electronic signatures prior to parent notification led directly to the instances of noncompliance. Updated procedures will be communicated that clarify the ETL will physically sign the IEP signature page for the office support to include in the PDF.  Only parents will electronically sign the IEP documents.

Title/Roles of Responsible Persons:
[bookmark: CapRespPersons_0_0]Assistant Superintendent & Director of Special Education

Expected Date of Completion: 
[bookmark: DateExpComplete_0_0]01/14/2026

Evidence of Completion of the Corrective Action:
[bookmark: Evidence_0_0]By January 14, 2026, all Educational Team Leaders and their office support will receive training on procedures related to parents receiving proposed IEP and Placement immediately following the development of the IEP and within 45 days for initial and re-evaluation IEP TEAM meetings.  IEP workflow completion in Aspen (the district's student information system) will be reviewed highlighting the importance of accurate dates of completion and individuals who should be completing workflows.  District and school based special education administrators will monitor compliance of timelines monthly.



Description of Internal Monitoring Procedures: 
[bookmark: DescIntMonProc_0_0]The Assistant Superintendent of Student Services and Director of Special Education will conduct a monthly review of all timeline compliance.  The Educational Team Leaders at each school will supervise their office support staff and oversee the scheduling of TEAM meetings and timely delivery of IEPs and placements to parents immediately following those meetings. For any issue of non-compliance identified through the internal monitoring process, the Superintendent of Student Services and Director of Special Education will conduct a root cause analysis and create an action plan.



Department Approval Section


[bookmark: CRDesc2_0_0]Criterion: SE 18B Determination of placement; provision of IEP to parent
[bookmark: Status_0_0]Corrective Action Plan Status: Approved

[bookmark: StatusDate_0_0]Status Date: 03/16/2026
[bookmark: CORRECTION_STATUS_0_0]Correction Status: Not Corrected

Required Elements of Progress Report(s): 
[bookmark: ReqElementsProg_0_0]The district submitted the updated procedural timelines (Onsite Additional Documents) presented to relevant staff in September 2025. In addition, the district submitted the agenda, power point, and verification of attendance demonstrating a review of the 1) procedural timelines and 2) district's corrective action with relevant staff in January 2026. 

By December 20, 2026, staff from the Office of Public School Monitoring (PSM) will conduct a review of student records for evidence that the district issues the proposed IEP and proposed placement to the parent immediately following the development of the IEP. For any identified non-compliance, the district will submit a root cause analysis and a description of appropriate corrective actions. Upon completion of any such corrective actions, PSM staff will conduct an additional review of student records.

Progress Report Due Date: 
[bookmark: ProgRptDueDate_0_0]12/20/2026
